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One. 2023 Letter to Shareholders 

Dear Shareholders, 

In 2023, despite the ongoing disruptions caused by inflation and regional conflicts, as 

well as the impact of the post-pandemic era, the actual sales in the end consumer market 

have been poor. Downstream panel customers are actively adjusting their inventory levels 

accordingly. Additionally, with the continuous expansion of industry capacity, 2023 has 

been a challenging year for the industry. In response to the unfavorable economic 

conditions in 2023, the company has actively invested in the development of new 

products and technologies, aiming to proactively position itself for the gradually 

stabilizing and modest recovery of the economy, and to continuously add new growth 

momentum to the company's future operations. 

I. 2023 Operational Results 

(I) Implementation Results of Operational Plans 

Since 2022, Cheng Mei Materials has been implementing the strategies of strengthening 

new customer acquisition, adjusting product structure, and orientation to high value. 

Continuous results have emerged over the past three years, not only strengthening the 

Company's operational capabilities, but also striving to enhance the added product value. 

The implementation results of Cheng Mei Materials' operational policy in 2023 are as 

follows: 

I. Strengthening new customer onboarding and adjusting product structure 

Implementation results: In 2023, in addition to continuing to cultivate existing 

customers, the Company also successfully expanded its customer base by acquiring 

new clients in South Korea and Japan. The number of customers in Mainland China 

also experienced steady growth. 

In terms of product structure, in addition to existing IT and TV products, high-value 

products such as automotive and anti-peeping are also being gradually increased, 

indicating a steady adjustment of the Company's product structure. 

II. Value over quantity 

Implementation results: High-value product proportion grew to 6% in 2023. The 

high-value strategy is beginning to see results. In addition to the existing 

automotive and OLED factory control products, value-added products now include 

AR/VR/privacy solutions and other new products. Cheng Mei Materials will also 

continue to strengthen its technical capabilities and develop niche products to create 

uniqueness and irreplaceability. 

(II) Financial Income and Expenditure and Profitability Analysis  

Unit: NT$ thousand; % 

Item 2023 2022 Increase (Decrease) 

Operating income 9,237,663 9,499,682 (2.76) 

Gross profit (loss) margin 365,012 777,100 (53.03) 

Operating profit (loss) (532,555) 16,032 (3,421.83) 

Net income (loss) for the current year (580,957) 462,118 (225.72) 

Gross margin 3.95 8.18 (51.71) 

Operating profit (loss) ratio (5.77) 0.17 (3,494.12) 
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Unit: NT$; % 

Item 2023 2022 

Financial 

Structure 

Analysis 

Debt-to-asset ratio (%) 35.41 27.18 

Long-term capital to property, 

plant and equipment ratio (%) 
253.43 311.25 

Debt 

Structure 

Analysis 

Return on assets (%) (3.45) 3.48 

Return on equity (%) (5.77) 4.31 

Profitability 

Analysis 

Ratio of net income (loss) before 

tax to paid-in capital (%) 
(11.27) 6.85 

Net profit (loss) margin (%)  (6.29) 4.86 

Earnings (loss) per share  (0.99) 0.69 

II. Future Business Layout 

(I) Management Policy and Production and Sales Plan 

The continuous increase in production capacity of high-generation wide polarizing 

plates has led to a shift in the supply and demand of polarizing plates. Coupled with the 

global economic downturn and weak demand, the polarizing plate market is facing an 

oversupply situation, and competition in the market is becoming increasingly intense. 

Continuing the operation plan that emphasizes 'value' first and then weight, Cheng Mei 

Materials continues to strengthen its high-value layout and expand into the optical film 

market by extending into emerging needs and existing technologies, exploring new 

growth drivers beyond polarizing plate products. 

Continuing to move towards a strategic partnership approach in customer and supplier 

collaboration, we are introducing the concept of an 'ecosystem' to replace individualistic 

practices with collaborative development and mutual prosperity, thereby maximizing 

ecosystem profitability. Therefore, Cheng Mei Materials approaches new products, new 

customers, new fields, new applications, and new materials with the utmost enthusiasm, 

continuously generating growth momentum. 

Despite facing industry headwinds after the post-pandemic reopening, Cheng Mei 

Materials has continued to enhance its liquidity and operate in a stable manner. The 

company has strengthened its automation layout and introduced the concept of circular 

economy to address the gradually rising operating costs and raw material costs due to 

inflation. 

(II) External Market Competition, Regulations, and Overall Economy 

In 2023, the industry experienced significant fluctuations, with the demand for polarizers 

returning to the traditional off-peak season cycle. Industry volatility intensified as new 

production capacity for polarizers was introduced, but some existing capacity was closed 

or relocated. The polarizer industry continues to face intense competition and undergoes 

constant restructuring. Looking ahead to 2024, the Company has been making efforts to 

adjust its product structure and strengthen its future product layout. With the addition of 

sports events in the second half of the year and the replacement cycle for desktop 

monitors and laptops, the Company remains cautiously optimistic about its business 

outlook for the year 2024. 

In 2024, the US interest rate cycle will be entering its final stages, and a rate cut is 

expected to cause uncertainty and disruptions in exchange rates. The operating income 

and expenditure of Cheng Mei Materials are closely related to the exchange rate between 

JPY and USD. Expected increase in exchange rate volatility could significantly impact 

operations, Cheng Mei Materials will also respond to the risks brought about by 

exchange rate fluctuations with the utmost caution.  
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(III) Environmental, Social, and Governance (ESG) 

Cheng Mei Materials successively replaced six sets of high-efficiency boilers in 2023, 

with operation commencing in Q1 and Q4, significantly improving energy efficiency 

and reducing greenhouse gas emissions. Cheng Mei Materials has completed the 

installation of an energy storage system and integrated it into the power grid in February 

2023. At the same time, in response to the government's call for the strengthening of 

power grid resilience, the Company joined the energy trading platform. In terms of water 

resources, the Company continuously optimizes processing efficiency of the water 

recycling system, water consumption, and wastewater discharge. Furthermore, recycling 

and reduction processes for raw materials will continue to be implemented in order to 

promote the sustainable use of resources and reduce greenhouse gas emissions. CMMT 

is committed to improving energy efficiency and has been selected by Business Weekly 

as one of the top 100 companies in carbon competitiveness. 

The second Cheng Mei Dreamer Campus Competition was held in 2023 to strengthen 

industry-academia collaboration and deepen the connection between students, academia, 

and industry practices. In response to the severe dengue fever outbreak in Tainan City in 

2023, the Company expressed its full support by donating 5,000 cans of mosquito 

repellent to the Public Health Bureau, Tainan City Government. 

In December 2022, Cheng Mei Materials established the Sustainable Development 

Committee to be responsible for the planning and implementation of sustainability 

within the Company and the environment through formal organization. In 2023, the 

Sustainable Committee held 3 meetings and reported to the Board of Directors 3 times. 

 

Chairperson Jau-Yang Ho  

 

Manager Wei-Chung Lian 

 

Date: February 26, 2024 
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Two. Company Introduction 

I. Date of Establishment: May 17, 2005 

II. Company History: 

May 2005 Established Chimei Materials Technology Corporation, with a paid-in 

capital of NT$350,000 thousand, as a subsidiary of Chimei Group. 

June 2005 Produced the first Pilot polarizing film. 

November 2005 Released the polarizing film internally with the equivalent optical 

quality specifications of commercially available ones. 

November 2005 Increased cash capital by NT$650,000 thousand (approval of change 

by the Ministry of Economic Affairs: 11/28/2005), bringing the paid-

in capital to NT$1,000,000 thousand. 

February 2006 Established Ningbo Chimei Materials Technology Co., Ltd. 

(02/06/2006), with a paid-in capital of US$13,000 thousand, as a 

100% investment company of Chimei Materials Technology 

Corporation. 

June 2006 Increased cash capital by NT$1,500,000 thousand (approval of 

change by the Ministry of Economic Affairs: 07/07/2006), bringing 

the paid-in capital to NT$2,500,000 thousand. 

October 2006 Completed construction of Taiwan Plant 1 and obtained operating 

license (10/30/2006). 

March 2007 Began mass production on the first front-end production line in 

Taiwan 

April 2007 Obtained ISO 9001:2000 quality certification. 

Obtained QC080000:2005 Green Product Management System 

Certification. 

May 2007 Began mass production on the second front-end production line in 

Taiwan 

October 2007 Reduced capital by NT$1,000,000 thousand and increased cash 

capital by NT$800,000 thousand (approval of change by the Ministry 

of Economic Affairs: 11/19/2007). Paid-in capital increased to 

NT$2,300,000 thousand. 

December 2007 Revenue in Taiwan reached NT$600 million in a single month, 

achieving the break-even point. 

December 2007 Began mass production on the first back-end production line in 

Ningbo, China. 

January 2008 Obtained the ISO 14001:2004 Environmental Management System 

Certificate. 

Obtained OHSAS 18001:1999 Occupational Health and Safety 

Management System Certificate. 

March 2008 Began the construction of Chimei’s second polarizer plant in Taiwan.  

April 2008 Began the installation of the second back-end production line in 

Ningbo, China. 

May 2008 Increased cash capital by NT$550,000 thousand (approval of change 

by the Ministry of Economic Affairs: 06/12/2008), bringing the paid-

in capital to NT$2,850,000 thousand. 

July 2008 Began mass production and shipping on the second back-end 

production line in Ningbo, China. 

March 2009 Obtained OHSAS 18001:2007 Occupational Health and Safety 

Management System Certificate. 

October 2009 Obtained ISO 9001:2008 quality certification. 
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November 2009 Increased cash capital by NT$1,000,000 thousand (approval of 

change by the Ministry of Economic Affairs: 12/17/2009), bringing 

the paid-in capital to NT$3,850,000 thousand. 

November 2009 Began the installation of the third front-end production line in Taiwan 

December 2009 Began trial operation on the third front-end production line in Taiwan. 

January 2010 Completed construction of Taiwan Plant 2 and obtained operating 

license (01/26/2010). 

February 2010 Began mass production on the third front-end production line in 

Taiwan 

July 2010 Applied for public offering. 

August 2010 Listed on the Emerging Stock Board. 

September 2010 Established Chimei Visual Technology Corporation (09/10/2010), 

with a paid-in capital of NT$25,500 thousand, asa 100% investment 

company of Chimei Materials Technology Corporation. 

December 2010 Began the installation of the fourth front-end production line in 

Taiwan 

April 2011 Began mass production on the fourth front-end production line in 

Taiwan 

October 2011 Listed for trading on the TWSE. 

Increased cash capital by NT$235,200 thousand (approval of change 

by the Ministry of Economic Affairs: 11/04/2011), bringing the paid-

in capital to NT$4,431,700 thousand. 

August 2012 Increased cash capital by NT$480,000 thousand (approval of change 

by the Ministry of Economic Affairs: 09/17/2012), bringing the paid-

in capital to NT$4,911,700 thousand. 

February 2014 The Board of Directors approved the establishment of a front and 

back-end polarizer plant in Kunshan, China. 

March 2014 Signed an investment agreement a Kunshan-related joint venture. 

March 2014 Established Chimei Materials Technology Investment Co., 

Ltd.(03/07/2014), with a paid-in capital of US$5 thousand, as a 100% 

investment company of Chimei Materials Technology Corporation.03 

April 2014 Established Kunshan Chimei Materials Trading Corporation 

(04/14/2014), with a paid-in capital of US$360 thousand, as a 100% 

investment company of Chimei Materials Technology Corporation. 

May 2014 Established Kunshan Chimei Materials Technology Corporation 

(05/13/2014), with a paid-in capital of US$73,500 thousand, as a 

100% investment company of Chimei Materials Technology 

Corporation. 

Note: The total investment capital of establishment of Kunshan 

Chimei Materials Technology Corporation was expected to be US$ 

150,000, with the Company holding 49% of its shares, at US$ 73,500. 

As of December 31, 2014, the paid-in capital of Kunshan Chimei 

Materials Technology Corporation was in USD. The amount of 

US$73,500 thousand was capitalized by the Company and its indirect 

shareholding ratio at the time was 100%. 

August 2014 Issuance of new shares through capital increase (approval of change 

by the Ministry of Economic Affairs: 09/03/2014)increased the 

capital by NT$245,585 thousand. Paid-in capital reached 

NT$5,157,285 thousand. 
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October 2015 Signed investment agreement and changed the joint venture partners 

of Kunshan CMMT to Hangzhou Jinjiang Group Company Ltd. 

holding 46% of the shares, and Zhejiang Renyuan Import & Export 

Co., Ltd. holding 5% of the shares. 

March 2017 The Company’s participation in the issuance of global depositary 

receipts by cash capital increase was approved by the Department of 

Foreign Exchange, Central Bank of Taiwan with an issued Letter Tai-

Yang-Wai(5) 10600092680 dated March 8, 2017, and Financial 

Supervisory Commission with an issued Order Letter Jin-Kuan-

Cheng-Fa-Tzu 1060008354 dated March 30, 2017. 

September 2017 The Company issued new shares for cash capital increase and 

participated in the issuance of global depositary receipts and was 

officially listed on Singapore Exchange (SGX) on September 15, 

2017 

November 2017 The Company entered into a cooperation agreement with Nitto Denko 

for the polarizer technology license. Kunshan Chimei had the rights 

to three 2,500mm wide production line for a total amount of JPY7.5 

billion. 

July 2018 The Company officially changed its name to Cheng Mei Materials 

Technology Corporation. 

January 2019 Vice Chairperson Ye Mei-Li unlawfully dismissed former 

Chairperson Jau-Yang Ho , resulting in a dispute over the Company’s 

management rights. According to the enforcement order of Taipei 

District Court dated February 14, 2019, Chairperson Jau-Yang Ho  

resumed their position as the Company’s Chairperson. 

April 2019 The 2019 special meeting of shareholders was convened by 

Independent Director Wei-Ting Liu for the by-election of Directors 

and Independent Directors, and Jau-Yang Ho  was elected by the 

elected Directors to continue serving as Chairperson.  

 The Company’s auditors for the 2018 (restated) financial statements 

issued an audit report of"Unqualified Opinion And Material 

Uncertainties Relating to Continuous Operation and Other Matters" 

and classified the Company’s listed marketable securities as a change 

in trading method. 

July 2019 The Company’s application for debt negotiation with the creditor 

banks has been approved by all the creditor banks 

October 2019 The capital of the subsidiary Kunshan CMMT was increased by its 

original shareholder by RMB200 million in cash. The shareholding 

ratio of Chi Mei Materials Technology Investment Co., Ltd. (the 

Company’s 100% investment company) was reduced to 45.15%. 

December 2019 The subsidiary Kunshan Chimei Materials Technology Corporation 

increased its capital by US$57 million in cash and introduced a new 

investor, Hefei Beicheng II Optoelectronics Industry Investment 

Partnership (limited partnership), resulting in a decrease in the 

shareholding ratio of the Company, Chimei Materials Technology 

Investment Co., Ltd. (the Company’s 100% investment Company) to 

38.4%. Kunshan CMMT was changed from a significant subsidiary to 

an investment company 
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April 2020 The CPAs have issued an "Unqualified Opinion Plus Material 

Uncertainties Relating to the Continuous Operation and Other 

Matters" for the 2019 financial statements published and reported by 

the Company; therefore, the ordinary trading method of the 

Company’s listing securities was resumed. 

April 2020 The Company’s application for extension of debt negotiation with the 

creditor banks was approved by more than two-thirds of the creditor 

banks. 

October 2020 The Company’s subsidiary, CM Visual Technology Corporation 

(CMVT) (formerly known as Chimei Visual Technology Co., Ltd.) 

increased its capital by $22,000 thousand in cash and introduced a 

new investor, Himax Technologies, Inc., reducing the shareholding 

ratio of the Company and its wholly-owned subsidiary, Cheng Hui 

Investment Co., Ltd., to 23.29%. 

November 2020 Following the special meeting of shareholders of the subsidiary 

CMVT for the by-election of Directors and Supervisors, the Company 

acquired 2 out of 5 seats of Directors, and CMVT was changed from 

a subsidiary to an investment company.  

December 2020 Kunshan CMMT completed the share conversion and changed its 

name to Hengmei Optoelectronic Corporation.  

April 2021 The 2021 special meeting of shareholders was convened for the 

election of Directors and Independent Directors, and Jau-Yang Ho  

was elected by the elected Directors to continue serving as 

Chairperson.  

June 2021 Issued 5,000,000 new shares for the first issuance of restricted stock 

awards in 2021. 

November 2021 Issued 4,805,000 new shares for the second issuance of restricted 

stock awards in 2021. 

December 2021 The Company’s first extraordinary shareholders’ meeting in 2021 

approved the disposal of Chimei Materials Technology Investment 

Co., Ltd., a major subsidiary of the Company, and sold the entire 

equity of Hengmei by selling the equity of Chimei Materials 

Technology Investment Co., Ltd. 

December 2021 The Company signed a three-year syndicated loan agreement, worth 

the equivalent of NT$4.6 billion, with a group of four banks, namely 

Taiwan Cooperative Bank, Chang Hwa Commercial Bank, Ltd., 

Mega International Commercial Bank, and Land Bank of Taiwan. 

February 2022 The Company’s debts negotiation case was officially terminated. 

December 2022 The Company's Board of Directors resolved to terminate the listing of 

its GDRs on the Singapore Exchange in August 2022 and completed 

the termination process on the Singapore Exchange on December 15, 

2022. 

December 2022 At the first shareholders' meeting in 2022, the Company approved a 

cash capital reduction and refund to shareholders, and the cash capital 

reduction amounted to NT$1,012,627,300, eliminating 101,262,730 

shares. The capital reduction was reported to the Taiwan Stock 

Exchange Corporation and effective based on letter Tai-ChengShang-

Yi No. 1121800886 dated March 6, 2023. The registration of change 

was approved by the Ministry of Economic Affairs on March 13, 

2023 by letter Ching-Shou-Shang No. 11230037130. The paid-in 

capital after the reduction was NT$5,728,818 thousand. 
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December 2022 The Board of Directors approved the establishment of the Sustainable 

Development Committee and elected Chairman Jau-Yang Ho  as the 

Chairman of the Committee. 

September 2023 The Board of Directors approved the establishment of Chimei 

Innolux Corporation STSP Branch, as confirmed by the letter Nan-

Shang-Zi No. 1120025969 on the Tainan Science Park Administration 

Bureau on September 13, 2023. 

September 2023 The Sustainable Development Committee has completed the 2022 

annual sustainability report, which has been audited and confirmed by 

the CPAs at PwC Taiwan. 

January 2024 The Board of Directors approved an investment of NT$308,872,710 

to acquire 10,295,757 common shares of Opals Chemical Technology 

Ltd. from the related party, Advanced Echem Materials Co., Ltd., 

representing approximately 33.7% of the equity of Opals Chemical 

Technology Ltd. 
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Three. Corporate Governance Report 

I. Organizational System: 
(I) Organization structure: 

(II) Operations of Each Major Department: 

Reference Date: April 25, 2024 

Department Main Functions 

Audit 

Company audit department plans development and 

reporting, and the internal control department implements 

audits. 

Stock Affairs 

Overseeing the organization and promotion of the meetings 

of the Board of Directors, the Shareholders' Meeting, the 

Compensation Committee and the Audit Committee. 

Legal Compliance and 

Legal Department 

Overseeing the research and treatment of legal and IP 

issues, and deal with lawsuits. 

Overseas Operation 
Overseeing the management of operations of overseas 

subsidiaries. 

Work Safety Overseeing the promotion of work safety matters. 

Business 
Overseeing the promotion of product sales and market 

customer management business. 

Product Marketing 

Planning 

Overseeing market planning and promoting product 

development. 

Quality Assurance 
Overseeing the promotion of the quality system and quality 

engineering. 

Process Engineering Overseeing front and back-end production processes. 

Manufacturing Overseeing front and back-end manufacturing processes. 

Intelligent Equipment Overseeing equipment technology promotion. 

R&D Technology Overseeing R&D technology promotion. 

Plant Affair 
Overseeing the promotion of the plant affairs related to 

water, power and air-conditioning. 

Materials 
Overseeing the promotion of purchasing and supplier 

management. 

HR Administration Overseeing the management of HR and general affairs. 

Business Management 
Overseeing the promotion of information and operation 

management. 

Finance 
Overseeing the promotion of financial and accounting 

work. 
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II. Information on Directors (including Independent Directors), President, Vice Presidents, Assistant Vice Presidents, Department Heads, and Branch Managers: 

(I) Information on Directors (including Independent Directors), Major Shareholders and Directors (including Independent Directors) of Corporate Shareholders regarding their expertise, Board 

diversification policy, and independence: 

1. Directors (including Independent Directors) Information: 

Closing date: April 9, 2024; Unit: shares 

Title 

Nationality or 

Place of 

Registration 

Name 
Gender 

Age 
Date Elected 

Term 

(Years) 

Date of Initial 

Appointment 

Shareholding at Time of 

Appointment (Note 2) 
Current Shareholding (Note 2) 

Spouse or Minor 

Shareholding (Note 2) 

Nominee Shareholding (Note 

2) 
Main (Academic) Experience 

Concurrent Position(s) in the Company and 

Other Companies 

Other Executives, Directors, or 

Independent Directors who are Spouses 

or Relatives within the Second Degree of 

Kinship 

Note 

Number of 

Shares 

Shareholding 

Ratio 

Number of 

Shares 

Shareholding 

Ratio 

Number of 

Shares 

Shareholding 

Ratio 

Number of 

Shares 

Shareholding 

Ratio 
 Title Name Relationship  

Chairperson R.O.C Jau-Yang Ho  

Male 

71-80 

years old 

04/30/2021 3 11/25/2011 4,865,313 0.73% 4,134,498 0.73% 866,402 0.15% 0 0% 

Bachelor of Chemical Engineering, National 

Cheng Kung University 

President, CHIMEI Corporation 

Vice Chairperson, Chi Mei 

Optoelectronics Corporation 

(1) Director, CM Visual Technology 

Corporation 

(2) Executive Director, Ningbo Cheng Mei 

Materials Technology Co., Ltd. 

(3) Chairperson, Cheng Hui Investment Co., 

Ltd.  

(4) Chairperson, Cheng Hui Trading Co., 

Ltd.  

(5) Executive Director, Cheng Mei 

Materials Technology (SAMOA) Corp. 

(6) Director of Ji-Haw Industrial Co.,Ltd. 

- - -  

Director R.O.C 

Abraham 

Investment 

Co., Ltd. 

(Note 1)) 

- 

04/30/2021 3 

04/26/2021 50,000 0.01% 1,100,000 0.19% - - - - - - - - - 

 

Ting-Chen 

Hsu  

(Note 1) 

Male 

51-60 

years old 

04/11/2022 116,000 0.02% 0 0% 0 0% 0 0% 

Ph.D. in Electrical Engineering, University 

of Texas at Austin 

Chairperson, JemiTek Co., Ltd.  

Director/Vice President, Chi Mei 

Optoelectronics Corporation 

Director, G-Tech Optoelectronics Corp. 

Director, SHARP CORPORATION - - - 

 

Grace Sung 

(Note 1) 

Female 

51-60 

years old 

03/13/2023 30,000 0.00% 235,493 0.04% 0 0% 0 0% 

Bachelor of Journalism, Department of 

Mass Communication, Fu Jen Catholic 

University 

Chief of ODM, Admiral Overseas 

Corporation 

(1) Chairperson, Abraham Investment Co., 

Ltd. 

(2) Chief Operating Officer, Cheng Mei 

Materials Technology Corporation 

- - - 

 

Director R.O.C 

Ever 

Fortunes 

International 

Investment 

Co., Ltd 

(Note 1) 

- 

04/30/2021 3 

04/30/2021 60,000 0.01% 11,110,000 1.94% - - - - - - - - - 

 

Wei-Chung 

Lian 

(Note 1) 

Male 

51-60 

years old 

05/05/2022 1,438,221 0.21% 2,174,500 0.38% 0 0% 0 0% 

Bachelor of Business Administration, 

National Central University 

CFO, ELTA Technology Co., Ltd. 

Vice President of Finance, TPV 

Technology 

Vice President of Economic Cooperation, 

Cheng Uei Precision Industry Co., Ltd. 

(1) Acting President, Cheng Mei Materials 

Technology Corporation 

(2) Supervisor, Ningbo Cheng Mei 

Materials Technology Co., Ltd. 

- - - 

 

Director R.O.C 

Four 

Season’s 

Logistics 

Services Intl 

Corp. 

- 

04/30/2021 3 

04/30/2021 2,855,000 0.43% 9,691,863 1.70% - - - - - - - - - 

 

Jason C Kan 

Male 

51-60 

years old 

03/11/2022 1,131,000 0.17% 961,113 0.17% 0 0% 0 0% 

Bachelor of Laws, National Taiwan 

University 

MBA, University of California, Irvine 

Assistant Vice President, Han You 

Venture Capital Management Consulting 

Co.  

Chairman, Buena Venture Management Corp. - - - 

 

Director R.O.C 

Yen Wen 

Asset 

Management 

Consultant 

Co., Ltd. 

- 

04/30/2021 3 

04/30/2021 200,000 0.03% 220,945 0.04% - - - - - - - - - 

 

Leon Huang 

Male 

51-60 

years old 

08/12/2021 0 0% 0 0% 0 0% 0 0% 

Master of Finance, National Taiwan 

University 

Independent Director, iCatch Technology, 

Inc.  

(1) CFO, Hi Yes International Co., Ltd. 

(2) Independent Director, EPILEDS 

Technologies, Inc. 

(3) Golden Jade Communications Co., Ltd. 

(4) Director 

- - - 

 

Independent 

Director 
R.O.C 

Wei-Ting 

Liu  

Male 

41-50 

years old 

04/30/2021 3 02/08/2017 0 0% 0 0% 0 0% 0 0% 

Bachelor of Laws, National Chung Cheng 

University 

EMBA, National Taiwan University 

PhD candidate, China University of 

Political Science and Law, Beijing 

Judicial Officer, Fourth Category Special 

Examination 

Clerk, Taiwan Shilin District Court 

(1) Supervisor, TOA - JET Chemical Co., 

Ltd. 

(2) Director, TaipeiLaw Attorneys-at-Law 

(3) Presiding Lawyer/Director, Taipeilaw 

Attorney-at-Law 

(4) Arbitrator, Chinese Arbitration 

Association, Taipei 

(5) Agent, Patents/Trademarks  

(6) Independent Director, Kwong Fong 

Industries Corp. 

- - - 
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Title 

Nationality or 

Place of 

Registration 

Name 
Gender 

Age 
Date Elected 

Term 

(Years) 

Date of Initial 

Appointment 

Shareholding at Time of 

Appointment (Note 2) 
Current Shareholding (Note 2) 

Spouse or Minor 

Shareholding (Note 2) 

Nominee Shareholding (Note 

2) 
Main (Academic) Experience 

Concurrent Position(s) in the Company and 

Other Companies 

Other Executives, Directors, or 

Independent Directors who are Spouses 

or Relatives within the Second Degree of 

Kinship 

Note 

Number of 

Shares 

Shareholding 

Ratio 

Number of 

Shares 

Shareholding 

Ratio 

Number of 

Shares 

Shareholding 

Ratio 

Number of 

Shares 

Shareholding 

Ratio 
 Title Name Relationship  

Independent 

Director 
R.O.C 

Juu-En 

Chang 

Male 

71-80 

years old 

04/30/2021 3 04/30/2021 0 0% 0 0% 0 0% 0 0% 

Ph.D. in Civil Engineering, Tohoku 

University, Japan 

Director, Sustainable Environment 

Research Laboratories, National Cheng 

Kung University 

Chairman, The Formosa Association of 

Resource Recycling 

Director, Center of Research on 

Sustainable Environmental Technology, 

National Cheng Kung University, Aim for 

the Top University Project 

Minister and Deputy Minister, 

Environmental Protection Administration, 

Executive Yuan 

Chairman, The Chinese Institute of 

Environmental Engineering 

Vice Dean, College of Engineering, 

National Cheng Kung University 

Chief Executive Officer, NCKU Research 

and Development Foundation 

(1) Independent Director, Cleanaway Co., 

Ltd. 

(2) Independent Director, Green River 

Holding Co., Ltd. 

- - - 

 

Independent 

Director 
R.O.C 

Yi-Zhang 

Lin  

Male 

61-70 

years old 

06/27/2022 3 06/27/2022 0 0% 0 0% 0 0% 0 0% 

Department of Accounting, Soochow 

University 

M.S. in Management, National Sun Yat-

sen University 

Passed the Certified Public Accountant 

Examination 

CPA, PwC Taiwan 

Chief Accountant, PwC Taiwan 

Kaohsiung Branch 

(1) Independent Director, Ton Yi Industrial 

Corp. 

(2) Independent Director, LaserTek 

TaiwanCo., Ltd.  

- - - 

 

Note: 

1. On March 13, 2023, Abraham Investment Co., Ltd. appointed Grace Sung as the Representative, replacing the former Representative Ting-Chen Hsu . On April 2, 2024, the corporate director Abraham Investment Ltd. 

underwent a name change and is now known as Abraham Investment Co., Ltd. 

The corporate director, Ever Fortunes International Investment Co., Ltd and its representative Wei-Chung Lian, resigned from their positions on April 14, 2024. 

2. The number of shares held at the time of election is the number of shares before capital reduction:the number of shares currently held is the number of shares after capital reduction. 
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2. Major Shareholders of Corporate Shareholders: 

April 25, 2024 

Name of Corporate 

Shareholders 
Major Shareholders of Corporate Shareholders: 

Ever Fortunes 

International 

Investment Co., Ltd 

Wei-Chung Lian(11%), Ruifucheng Investment 

Ltd.(44.5), Bojucheng Investment Ltd(44.5%) 

Abraham Investment 

Co., Ltd. 

Kun-Tai Wan(32.24%), Chia-Hsin Cheng(20.63%), 

others(47.13%) 

Four Season’s 

Logistics Services 

Intl Corp. 

Kan Lai Jung-Yu (5.39%), J&C Kan Trading Co., Ltd. 

(89.09%), Others (5.52%) 

Yen Wen Asset 

Management 

Consultant Co., Ltd. 

TAIWAN LAF'' E CO., LTD (31.35%), Wen-Hsiung 

Chan  (20.17%), Others (48.48%) 

3. Major Shareholders of Legal Entities that are Major Shareholders of Corporate 

Shareholders:  

April 25, 2024 

Name of Legal 

Entity 
Major Shareholders of the Legal Entity 

J&C Kan Trading 

Co., Ltd. 

Four Season’s Logistics Services Intl Corp.(7.46%), 

Jason C Kan (15.97%), Allen Kan (14.09%), Chih-

Chuan Kan  (13.58%), Others (48.90%) 

TAIWAN LAF'' E 

CO., LTD  
Mei-Ling Chen (21.05%), Others (78.95%) 

RuiFu Cheng 

Investment Co., Ltd. 
Zidi Zhou(100%) 

BoJusheng 

Investment Co., Ltd. 
Jianxiong Li(100%) 
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4. Disclosure of Director (including Independent Director) Professional 

Qualifications and Independence: 

Requirements 

 

 

 

 

 

 

Name 

Professional Qualifications 

and Experience (Note 1) 

Independence Status 

(Note 2) 

Number of 

Publicly 

Listed 

Companies in 

which the 

Individual is 

Concurrently 

Serving as an 

Independent 

Director 

Chairperson  

Jau-Yang Ho  

Formerly served as the 

President of Chimei 

Corporation and the President 

and Vice Chairman of 

Innolux Corporation 

(formerly known as Chimei 

Innolux Corporation), with 

complete and extensive 

experience in the 

optoelectronics industry and 

expertise in 

internationalization, business 

management, and the 

research and development of 

technology, leading the 

company towards 

internationalization and 

sustainable operation. 

 

 

 

 

Not applicable to 

circumstances 

stipulated in Article 30 

of the Company Act. 

None 

Representative 

Director 

Wei-Chung Lian 

Formerly held management 

positions such as CFO or VP 

of Finance of Admiral 

Oversea Corporation and a 

number of Taiwanese public 

companies including CMMT. 

He has more than five years 

of working experience in 

business, finance and 

corporate, and has financial 

and corporate management 

skills, as well as 

internationalization and 

corporate governance 

experience. Currently serving 

as Acting President of the 

Company. 

Not applicable to 

circumstances 

stipulated in Article 30 

of the Company Act. 

None 
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Requirements 

 

 

 

 

 

 

Name 

Professional Qualifications 

and Experience (Note 1) 

Independence Status 

(Note 2) 

Number of 

Publicly 

Listed 

Companies in 

which the 

Individual is 

Concurrently 

Serving as an 

Independent 

Director 

Representative 

Director Grace 

Sung 

Previously served as a 

procurement and business 

supervisor in the panel and 

display industry. Has 

extensive experience in the 

Company’s industry, and 

over five years of work 

experience in business, 

finance, and corporate 

operations. Possesses the 

ability to manage and market 

the Company, assisting in the 

development of market 

strategy and business 

promotion. 

Not applicable to 

circumstances 

stipulated in Article 30 

of the Company Act. 

None 

Representative 

Director Jason C 

Kan 

Graduated from the College 

of Law, National Taiwan 

University; serves as 

Chairman of Buena Venture 

Management Corp., with 

expertise in business 

management, accounting, 

finance, and law, and meets 

the professional 

qualifications for company 

directors. 

Not applicable to 

circumstances 

stipulated in Article 30 

of the Company Act. 

None 

Representative 

Director Leon 

Huang 

Currently serving as the 

Chief Financial Officer of Hi 

Yes International Co., and 

Independent Director of 

EPILEDS Technologies, Inc. 

Possesses over five years of 

work experience in business, 

finance, and corporate 

operations, with expertise in 

finance, corporate 

management, and corporate 

governance. 

Not applicable to 

circumstances 

stipulated in Article 30 

of the Company Act. 

1 
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Requirements 

 

 

 

 

 

 

Name 

Professional Qualifications 

and Experience (Note 1) 

Independence Status 

(Note 2) 

Number of 

Publicly 

Listed 

Companies in 

which the 

Individual is 

Concurrently 

Serving as an 

Independent 

Director 

Independent 

Director Wei-

Ting Liu  

Serves as attorney-in-charge 

and head of TaipeiLaw 

Attorneys-at-Law; has served 

as independent director of the 

Company for three terms, 

with professional legal 

knowledge and knowledge of 

the Company’s business 

model; can put his expertise 

to good use independently 

and objectively, provide 

valuable advice, and duly 

supervise the Company.  

Not applicable to 

circumstances stipulated in 

Article 30 of the Company 

Act. 

Has served as 

Independent Director 

of the Company for 

three terms. He, his 

spouse, and relatives 

within the second 

degree of kinship have 

not held any positions 

at the Company, its 

affiliates, or companies 

with a specific relation 

with the Company, nor 

have they held any 

shares of the 

Company; he meets the 

requirement for 

independence under 

Article 3 of the 

Regulations Governing 

Appointment of 

Independent Directors 

and Compliance 

Matters for Public 

Companies. 

1 

Independent 

DirectorJuu-En 

Chang 

Once served as Deputy 

Minister and Minister of the 

Environmental Protection 

Administration, Executive 

Yuan, specializing in 

environmental engineering, 

which is conducive to the 

promotion of sustainable 

development and other 

relevant tasks by the 

Company. Currently serving 

as an Independent Director 

for two other listed and OTC 

companies, with over five 

years of working experience 

in business, finance, and 

corporate operations. 

Possesses experience and 

competence in corporate 

governance. Not applicable 

to circumstances stipulated in 

Article 30 of the Company 

Act. 

Serves as Independent 

Director of the 

Company for the first 

time. He, his spouse, 

and relatives within the 

second degree of 

kinship have not held 

any positions at the 

Company, its affiliates, 

or companies with a 

specific relation with 

the Company, nor have 

they held any shares of 

the Company; he meets 

the requirement for 

independence under 

Article 3 of the 

Regulations Governing 

Appointment of 

Independent Directors 

and Compliance 

Matters for Public 

Companies. 

2 



16 

Requirements 

 

 

 

 

 

 

Name 

Professional Qualifications 

and Experience (Note 1) 

Independence Status 

(Note 2) 

Number of 

Publicly 

Listed 

Companies in 

which the 

Individual is 

Concurrently 

Serving as an 

Independent 

Director 

Independent 

Director Yi-

Zhang Lin  

Passed the Certified Public 

Accountant (CPA) 

examination and has served 

as a CPA at PWC Kaohsiung 

firm as Chief CPA, their 

expertise lies in accounting 

and auditing-related work. 

Currently serving as an 

Independent Director for two 

other listed and OTC 

companies, with over five 

years of working experience 

in business, finance, and 

corporate operations. 

Possesses experience and 

competence in accounting 

and finance, as well as 

corporate governance. Not 

applicable to circumstances 

stipulated in Article 30 of the 

Company Act. 

Serves as Independent 

Director of the 

Company for the first 

time. He, his spouse, 

and relatives within the 

second degree of 

kinship have not held 

any positions at the 

Company, its affiliates, 

or companies with a 

specific relation with 

the Company, nor have 

they held any shares of 

the Company; he meets 

the requirement for 

independence under 

Article 3 of the 

Regulations Governing 

Appointment of 

Independent Directors 

and Compliance 

Matters for Public 

Companies. 

2 

Note: 

1. Professional qualifications and experience: Specify the professional 

qualifications and experience of individual Directors and Supervisors. If they 

are members of the Audit Committee and have accounting or financial 

expertise, state their accounting or financial background and work experience 

and whether any of the circumstances stipulated in Article 30 of the Company 

Act apply. 

2. Specify the independence status of Independent Directors, including but not 

limited to whether they, their spouse, or relatives within the second degree of 

kinship serve as Directors, Supervisors, or employees of the Company or its 

affiliates; the number and percentage of the Company’s shares held by them, 

their spouse, or relatives within the second degree of kinship (or by nominee 

arrangement); whether they are Directors, Supervisors, or employees of 

companies with specific relations with the Company (refer to Article 3, 

paragraph 1, subparagraphs 5 to 8 of the Regulations Governing Appointment 

of Independent Directors and Compliance Matters for Public Companies); the 

amount of remuneration received by the affiliates for their business, legal, 

financial, accounting, and other services over the last two years. 
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5. Board Diversification Status: 

According to the Company's "Corporate Governance Best Practice Principles," 

the composition of the Board of Directors should take into account diversity, 

with the exception that Directors who also serve as company executives should 

not make up more than one-third of the total number of Directors. Furthermore, 

appropriate diversification policies should be formulated based on the 

Company's operations, business model, and development needs. The standards 

include, but are not limited to, the following two major aspects: 

I. Fundamentals and Values: gender, age, nationality, culture, etc. 

II. Professional Knowledge and Skills: professional background, expertise, 

industry experience, etc. 

Board members should generally possess the knowledge, skills, and qualities 

necessary to perform their duties. To achieve the ideal goals of corporate 

governance, the Board of Directors should possess the following competencies: 

I. Operational Judgment Ability. II. Accounting and Financial Analysis Skills. 

III. Business Management Capability. IV. Crisis Management Capability. V. 

Industry Knowledge. VI. International Market Outlook. VII. Leadership Skills. 

VIII. Decision-making Ability. 

Currently, there are 8 members on the Board of Directors, all of whom are 

prominent industrialists and academics. Specific management objectives and 

achievements of the diversification policy are as follows: 

Management Objective Achievement Status 

The number of Independent Directors is not less than 

one-third. 
Achieved 

Directors who also serve as company executives do not 

exceed one-third of the total number of Directors. 
Achieved 

At least one female Director (Note) Achieved 

The Company’s Board diversification guidelines offer 8 indicators based on 

industry experience and professional discipline: business management, technical 

R&D, internationalization, marketing, accounting and finance, law, corporate 

governance, and environmental technology  The eight directors of the Company 

have industry experience and expertise that encompass all 8 indicators; in 

particular, 12.5% meet five indicators, 25% meet four indicators, 37.5% meet 

three indicators, and 25% meet two indicators. The status of Board diversification 

is as follows: 

Age 40-50 50-60 60-70 70-80 

Gender Male Female Male Female Male Female Male Female 

Number of Board 

Members 
1 0 3 1 1 0 2 0 

Percentage (by Gender) 12.5% 0% 37.5% 12.5% 12.5% 0% 25% 0% 

Percentage (by Age) 12.5% 50.0% 12.5% 25.0% 
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Director Title Gender Age 

Industry Experience Professional Field 

Enterprise 

Management 

Technology 

R&D 
Internationalization Marketing 

Accounting 

and 
Finance 

Law 
Corporate 

Supervision 
Ecotechnology 

Jau-Yang 

Ho  
Chairperson Male 70-80 V V V     V 

Wei-Chung 
Lian 

Director Male 50-60 V  V  V  V  

Grace 

Sung 
Director Female 50-60 V   V     

Jason C 
Kan 

Director Male 50-60 V    V V   

Leon 

Huang 
Director Male 50-60 V    V  V  

Wei-Ting 
Liu  

Independent 
Director 

Male 40-50 V  V V  V V  

Juu-En 

Chang 

Independent 

Director 
Male 70-80 V      V V 

Yi-Zhang 
Lin  

Independent 
Director 

Male 60-70     V  V  

Note: On March 13, 2023, Abraham Investment Co., Ltd. appointed Madam Grace Sung as Representative 

Director. On April 2, 2024, the corporate director Abraham Investment Ltd. underwent a name 

change and is now known as Abraham Investment Co., Ltd. The corporate director, Ever Fortunes 

International Investment Co., Ltd and its representative Wei-Chung Lian, resigned from their 

positions on April 14, 2024. 
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(II) Information on the President, Vice Presidents, Assistant Vice Presidents, Department Heads, and Branch Managers: 
Closing date: April 9, 2024; Unit: shares 

Title Nationality Name Gender Date Elected 

Shareholding 
Spouse or Minor 

Shareholding 
Nominee Shareholding 

Main (Academic) Experience 
Concurrent Position(s) in 

Other Companies 

Managers Who are Spouses or 

Relatives within the Second 

Degree of Kinship Managers Holding 

Employee Stock 

Warrants 

Note 
Number of 

Shares 

(Shares) 

Shareholding 

Ratio 

Number 

of 

Shares 

(Shares) 

Shareholding 

Ratio 

Number 

of 

Shares 

(Shares) 

Shareholding 

Ratio 
Title Name Relationship 

Acting 

President 
R.O.C 

Wei-

Chung 

Lian 

Male 03/19/2018 2,174,500 0.38% 0 0% 0 0% 

Bachelor of Business Administration, National 

Central University 

CFO, ELTA Technology Co., Ltd. 

Vice President of Finance, TPV Technology 

Vice President of Economic Cooperation, Cheng Uei 

Precision Industry Co., Ltd. 

Supervisor, Ningbo Cheng 

Mei Materials Technology 

Co., Ltd. 

None None None None  

Chief 

Operating 

Officer 

R.O.C 
Grace 

Sung 
Female 03/04/2024 235,493 0.04% 0 0% 0 0% 

Bachelor of Journalism, Department of Mass 

Communication, Fu Jen Catholic University 

Chief of ODM, Admiral Overseas Corporation 

Director, Abraham Investment 

Co., Ltd 
None None None None Note 3 

Vice 

President 
R.O.C 

Yu-Li 

Hung  
Male 01/01/2021 1,010,497 0.18% 2,804 0% 0 0% 

Bachelor of Industrial Management, I-Shou 

University 

Head of Production Department/Assistant Vice 

President, Cheng Mei Materials Technology 

Corporation 

Manager of Manufacturing Department, BenQ 

Materials Corp 

Manager of Manufacturing Department, Taiwan 

Crystal Superior Technology Co., Ltd. 

Head of Business, Gallant Ocean (Vietnam)., JSC 

- None None None None  

Vice 

President 
R.O.C 

Hai-Tien 

Sheng  
Male 01/01/2021 180,713 0.03% 0 0% 0 0% 

EMBA, Department of Accounting, National 

Chengchi University 

Senior Director/Assistant Vice President, Cheng Mei 

Materials Technology Corporation 

Director, Anderson Industrial Corp 

CFO/CSO, Anderson Industrial Corp 

Manager, KPMG Taiwan 

- None None None None Note 1 

Assistant 

Vice 

President 

R.O.C 
Chih-

Hai Lu  
Male 01/01/2022 1,024,927 0.18% 0 0% 0 0% 

Department of Chemical Engineering, Chung Yuan 

Christian University 

Senior Director, Cheng Mei Materials Technology 

Corporation 

Vice President, Ningbo Cheng Mei Materials 

Technology Co., Ltd. 

President, Ningbo Cheng Mei 

Materials Technology Co., 

Ltd. 

None None None None  

Assistant 

Vice 

President 

R.O.C 
Chao-

Hui Kuo  
Male 05/05/2022 0 0% 0 0% 0 0% 

Ph.D. in Polymer Science and Engineering, National 

Taiwan University 

Senior Manager of R&D Department, Delta 

Electronics  

Head of R&D, Nanosilver Business Division, TPK 

Holding Co., Ltd. 

Asia Senior Manager, Entegris Taiwan Technical 

Services 

Manager, Adhesive R&D Development, Foxconn 

Technology 

- None None None None Note 2 

Director 

(Chief 

Financial 

Accounting 

Officer) 

R.O.C 

Pei-

Ming 

Huang  

Male 10/17/2022 193,371 0.04% 0 0% 0 0% 

M.S. in Accounting, Tamkang University 

Head of Finance and Accounting, Cheng Mei 

Materials Technology Corporation 

Finance Manager, Dynamic Electronics Co., Ltd. 

Deputy Finance Manager, Piotek Computer (Su 

Zhou) Co., Ltd. 

Assistant Manager, Deloitte & Touche 

Supervisor, CM Visual 

Technology Corporation 
None None None None  

Manager 

(Head of 

Corporate 

Governance) 

R.O.C 

Shao-

Heng 

Ma  

Male 08/04/2022 142,830 0.03% 0 0% 0 0% 

J.D., University of New South Wales, Australia 

Chairperson’s Assistant, Cheng Mei Materials 

Technology Corporation 

Legal Compliance and Legal Office Manager, Cheng 

Mei Materials Technology Corporation 

(1) Supervisor, Cheng Hui 

Investment Co., Ltd. 

(2) Supervisor, Cheng Hui 

Trading Co., Ltd. 

None None None None  

https://www.104.com.tw/company/7lpb6fk
https://www.104.com.tw/company/7lpb6fk
https://www.104.com.tw/company/1a2x6bjkaz
https://www.104.com.tw/company/1a2x6bjkaz
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Note: 

1. Vice President Hai-Tien Sheng  retired on April 30, 2023. 

2. Assistant Vice President Chao-Hui Kuo  resigned on November 24, 2023. 

3. The Board of Directors passed a resolution on March 5, 2024, appointing Grace Sung as Chief Operating Officer, effective from March 5, 2024. 

 

(III) If the Chairperson and the President or equivalent positions are the same person, spouses, or relatives within the first degree, the reasons, rationale, necessity, and corresponding measures 

should be stated: Not applicable. 
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III. Remuneration of Directors (including Independent Directors), President, and Vice Presidents in the most recent year: 

(I) Remuneration of Directors (including Independent Directors), President, and Vice Presidents: 

1. Directors' (including Independent Directors) Remuneration:  As of December 31, 2023; Unit: Thousand NT$ 

Title Name 

Director's Remuneration 

Sum of A, B, C, and D, 

and as a percentage of 

net loss after tax 

(Note 10) 

Remuneration as Company Employees 

Sum of A, B, C, D, E, F, 

and G, and as a 

percentage of net loss 

after tax (Note 10) 

Remuneration 

from 

Investees 

Other Than 

Subsidiaries 

(Note 11) 

Remuneration (A) 

(Note 2) 

Retirement and 

Resignation(B) 

Director's Remuneration 

(C) 

(Note 3) 

Expenses and 

Perquisites (D) (Note 4) 

Salary, Rewards, and 

Special Disbursements 

(E) (Note 5) 

Pension (F) 
Employee Compensation (G) (Note 

6) 

The 

Company 

All 

Consolidated 

Entities 

(Note 7) 

The 

Company 

All 

Consolidated 

Entities 

(Note 7) 

The 

Company 

All 

Consolidated 

Entities 

(Note 7) 

The 

Company 

All 

Consolidated 

Entities 

(Note 7) 

The 

Company 

All 

Consolidated 

Entities 

The 

Company 

All 

Consolidated 

Entities 

(Note 7) 

The 

Company 

All 

Consolidated 

Entities 

(Note 7) 

The Company 
All Consolidated 

Entities (Note 7) The 

Company 

All 

Consolidated 

Entities 
Cash 

Amount 

Stock 

Amount 

Cash 

Amount 

Stock 

Amount 

Chairperson Jau-Yang Ho  6,117 6,117 0 0 0 0 42 42 -1.06％ -1.06％ 0 0 0 0 0 0 0 0 
-1.06％ -1.06％ 

None 

Director 

Abraham 

Investment Co., 

Ltd. (Note 12) 
720 720 0 0 0 0 0 0 -0.12％ -0.12％ 0 0 0 0 0 0 0 0 

-0.12％ -0.12％ 
None 

Representative: 

Ting-Chen Hsu  0 0 0 0 0 0 0 0 0.00％ 0.00％ 0 0 0 0 0 0 0 0 0.00％ 0.00％ None 

Representative: 

Grace Sung 0 0 0 0 0 0 25 25 0.00％ 0.00％ 0 0 0 0 0 0 0 0 0.00％ 0.00％ None 

Director 

Ever Fortunes 

International 

Investment Co., 

Ltd (Note 12) 

720 720 0 0 0 0 0 0 -0.12％ -0.12％ 0 0 0 0 0 0 0 0 

-0.12％ -0.12％ 

None 

Representative: 

Wei-Chung 

Lian (Note 12) 
0 0 0 0 0 0 0 0 0.00％ 0.00％ 9,325 9,325 108 108 0 0 0 0 -1.62％ -1.62％ 

None 

Director 

Four Season’s 

Logistics 

Services Intl 

Corp. 

720 720 0 0 0 0 0 0 -0.12％ -0.12％ 0 0 0 0 0 0 0 0 

-0.12％ -0.12％ 

None 

Representative: 

Jason C Kan 0 0 0 0 0 0 35 35 -0.01％ -0.01％ 0 0 0 0 0 0 0 0 -0.01％ -0.01％ None 

Director 

Yen Wen Asset 

Management 

Consultant Co., 

Ltd. 

720 720 0 0 0 0 0 0 -0.12％ -0.12％ 0 0 0 0 0 0 0 0 

-0.12％ -0.12％ 

None 

Representative: 

Leon Huang 0 0 0 0 0 0 46 46 -0.01％ -0.01％ 0 0 0 0 0 0 0 0 -0.01％ -0.01％ None 

Independent 

Director 
Wei-Ting Liu  1,550 1,550 0 0 0 0 60 60 -0.28％ -0.28％ 0 0 0 0 0 0 0 0 -0.28％ -0.28％ None 

Independent 

Director 
Juu-En Chang 1,550 1,550 0 0 0 0 53 53 -0.28％ -0.28％ 0 0 0 0 0 0 0 0 -0.28％ -0.28％ None 

Independent 

Director 
Yi-Zhang Lin  1,550 1,550 0 0 0 0 53 53 -0.28％ -0.28％ 0 0 0 0 0 0 0 0 -0.28％ -0.28％ None 

*Remuneration received by Directors for providing services (e.g. as a non-employee consultant for the parent company, consolidated entities, or investee companies) in the last year, except those disclosed in the above table: None. 
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2. Remuneration Range of Directors (including Independent Directors) 

Reference Date: December 31, 2023 

Remuneration Range for Directors of the Company 

Name 

Total Remuneration for the First Four Items (A+B+C+D) Total Remuneration for the First Seven Items (A+B+C+D+E+F+G) 

The Company (Note 8) All Consolidated Entities (Note 9)H The Company (Note 8) All Consolidated Entities (Note 11) 

Under NT$1,000,000 

Grace Sung, Ting-Chen Hsu , Jason C 

Kan, Leon Huang, Wei-Chung Lian, 

Abraham Investment Co., Ltd., Ever 

Fortunes International Investment Co., 

Ltd., Four Season’s Logistics Services 

Intl Corp., Yen Wen Asset Management 

Consultant Co., Ltd. 

Grace Sung, Ting-Chen Hsu , Jason C 

Kan, Leon Huang, Wei-Chung Lian, 

Abraham Investment Co., Ltd., Ever 

Fortunes International Investment Co., 

Ltd., Four Season’s Logistics Services 

Intl Corp., Yen Wen Asset Management 

Consultant Co., Ltd. 

Grace Sung, Ting-Chen Hsu , Jason 

C Kan, Leon Huang, Abraham 

Investment Co., Ltd., Ever Fortunes 

International Investment Co., Ltd., 

Four Season’s Logistics Services Intl 

Corp., Yen Wen Asset Management 

Consultant Co., Ltd. 

Grace Sung, Ting-Chen Hsu , Jason C 

Kan, Leon Huang, Abraham 

Investment Co., Ltd., Ever Fortunes 

International Investment Co., Ltd., 

Four Season’s Logistics Services Intl 

Corp., Yen Wen Asset Management 

Consultant Co., Ltd. 

NT$1,000,000 (inclusive)-NT$2,000,000 (exclusive) 
Wei-Ting Liu ,Juu-En Chang, Yi-Zhang 

Lin  

Wei-Ting Liu ,Juu-En Chang, Yi-Zhang 

Lin  

Wei-Ting Liu ,Juu-En Chang, Yi-

Zhang Lin  

Wei-Ting Liu , Juu-En Chang, Yi-

Zhang Lin  

NT$2,000,000 (inclusive)-NT$3,500,000 (exclusive) None None None None 

NT$3,500,000 (inclusive)-NT$5,000,000 (exclusive) None None None None 

NT$5,000,000 (inclusive)-NT$10,000,000 (exclusive) Jau-Yang Ho  Jau-Yang Ho  Jau-Yang Ho ,Wei-Chung Lian  Jau-Yang Ho ,Wei-Chung Lian  

NT$10,000,000 (inclusive)-NT$15,000,000 (exclusive) None None None None 

Over NT$15,000,000 None None None None 

Total 13 13 13 13 

Note 1: Names of Directors should be listed separately (for corporate shareholders, the names of the corporate shareholders and their representatives should be listed separately), and the amounts of remuneration should be disclosed 

separately for both General Directors and Independent Directors, in aggregate sums. 

Note 2: Refers to the remuneration of Directors in the most recent year (including salary, allowance, severance pay, various bonuses, incentives, etc.). 

Note 3: Refers to the amount of Directors’ remuneration that the Board of Directors has approved for allocation in the most recent year. In 2023, the Company incurred a pre-tax net loss and did not make a provision for Director's 

remuneration. 

Note 4: Refers to remuneration to Directors for services rendered (including transportation, special allowances, various subsidies, accommodation, corporate vehicle and other in-kind benefits) Where housing, cars, vehicles, or personal 

allowances were granted, the nature and cost of assets, rental rates (calculated based on actual or fair value), cost of petrol and other subsidies should also be disclosed. Where personal drivers were allocated, please make a footnote 

explaining the amount of salaries paid to drivers, but do not count them as part of the remuneration paid to the above benefits. 

Note 5: Refers to any salaries, allowances, severance pay, bonuses, incentives, travel allowances, special allowances, subsidies, accommodation, vehicles and in-kind benefits that the Director received in the most recent fiscal year for 

assuming the role of a Company employee (such as President, Vice President, managerial officer or other employee). Where housing, cars, vehicles, or personal allowances were granted, the nature and cost of assets, rental rates 

(calculated based on actual or fair value), cost of petrol and other subsidies should also be disclosed. Where personal drivers were allocated, please make a footnote explaining the amount of salaries paid to drivers, but do not count 

them as part of the remuneration paid to the above benefits. Parts of the salary expense were recognized according to IFRS2 "Share-based Payment", including employee stock warrants, restricted stock awards and subscription to 

cash issues, and were treated as remuneration.  

Note 6: Refers to any remuneration that the Director has received (in cash or in shares) in the last year for assuming the role of an employee (such as President, Vice President, managerial officer or other employees). The amount of 

employee remuneration approved by the Board of Directors in the most recent year should be disclosed. Where the amount could not be estimated, the proportion of the actual amount allocated in the previous year is used as the 

basis for calculating the proposed amount allocated this year, and should be included in Table 1-3. In 2023, the Company incurred a pre-tax net loss and did not make a provision for employee's remuneration. 

Note 7: The disclosure includes all companies covered by the consolidated financial statements (including the Company), and represents the total amount of remuneration paid by all companies above to the Company’s Directors. 

Note 8: The total amount of remuneration paid to each Director by the Company is disclosed in the respective range along with the names of the Directors. 

Note 9: For the remuneration paid by all companies (including the Company) to each Director disclosed in the consolidated financial statements, the names of the Directors are disclosed in the range they fall within 

Note 10: Net income refers to the net income after tax in the parent company-only financial reports or individual financial reports of the most recent year. 

Note 11: a. This column should specify the amount of remuneration received by Directors of the Company from investees other than subsidiaries or from the parent company (if none, please fill in "None"). 

b. For Directors who received remuneration from investees other than subsidiaries, the amounts of remuneration received from these investees should be added to column I of the remuneration range table, and column I should 

be renamed "Parent Company and All Investees". 

c. Remuneration refers to any returns, remuneration (including remuneration received as an employee, Director and Supervisor) and professional service fees which the Company’s Directors received for serving as Director, 

Supervisor or managerial officer in investees other than subsidiaries 

Note 12: On March 13, 2023, Abraham Investment Co., Ltd. appointed Grace Sung as the Representative, replacing the former Representative Ting-Chen Hsu . On April 2, 2024, the corporate director Abraham Investment Ltd. underwent 

a name change and is now known as Abraham Investment Co., Ltd.; The corporate director, Ever Fortunes International Investment Co., Ltd and its representative Wei-Chung Lian, resigned from their positions on April 14, 2024. 

*The basis of remuneration disclosed above is different from the income basis of the Income Tax Act; hence the above table has been prepared solely for information disclosure,and not for tax purpose.  
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3. Remuneration of the President and Vice Presidents: 

Reference Date: December 31, 2023; Unit: NT$ thousand 

Title Name 

Salary (A) 

(Note 2) 

Retirement and 

Resignation(B) 

Bonuses and Special 

Allowances (C) (Note 3) 
Employee Compensation (D) (Note 4) 

Total Amount of A, B, C 

and D and the Total as 

Percentage of Net Income 

(%) (Note 8)  

Remuneration 

from Investees 

Other Than 

Subsidiaries 

(Note 9) 
The 

Company 

All 

Consolidated 

Entities 

(Note 5) 

The 

Company 

All 

Consolidated 

Entities 

(Note 5) 

The 

Company 

All 

Consolidated 

Entities 

(Note 5) 

The Company 
All Consolidated 

Entities (Note 5) The 

Company 

All 

Consolidated 

Entities 

(Note 5) 
Cash 

Amount 

Stock 

Amount 

Cash 

Amount 

Stock 

Amount 

Acting President Wei-Chung Lian 

11,921  12,204  10,384  10,384  19,202  19,202  1,165  0  1,165  0  9.23 9.30 None 
Vice President Yu-Li Hung  

Vice President 
Hai-Tien Sheng  

(Note 10) 

4. Remuneration Range of the President and Vice Presidents: 

Reference Date: December 31, 2023 

Remuneration Range of the President and Vice Presidents: 
Name 

The Company (Note 6) All Consolidated Entities (Note 9) 

Under NT$1,000,000 None None 

NT$1,000,000 (inclusive)-NT$2,000,000 (exclusive)  None None 

NT$2,000,000 (inclusive)-NT$3,500,000 (exclusive)  Hai-Tien Sheng  Hai-Tien Sheng  

NT$3,500,000 (inclusive)-NT$5,000,000 (exclusive)  None None 

NT$5,000,000 (inclusive)-NT$10,000,000 (exclusive)  Wei-Chung Lian, Yu-Li Hung  Wei-Chung Lian, Yu-Li Hung  

NT$10,000,000 (inclusive)-NT$15,000,000 (exclusive)  None None 

NT$15,000,000 (inclusive)-NT$30,000,000 (exclusive)  None None 

NT$30,000,000 (inclusive)-NT$50,000,000 (exclusive)  None None 

Over NT$50,000,000 None None 

Total 3 3 

Note 1: Names of the President and Vice Presidents should be presented separately; the amount of remuneration should be presented in aggregate sums 

Note 2: Refers to salaries, allowances, and severance pay made to the President and Vice Presidents in the most recent year. 

Note 3: Refers to other remuneration such as bonuses, incentives, travel allowances, special allowances, subsidies, accommodation, corporate vehicle or other in-kind benefits made to the President and Vice Presidents 

in the most recent year. Where housing, cars, vehicles, or personal allowances were granted, the nature and cost of assets, rental rates (calculated based on actual or fair value), cost of petrol and other subsidies 

should also be disclosed. Where personal drivers were allocated, please make a footnote explaining the amount of salaries paid to drivers, but do not count them as part of the remuneration paid to the above 

benefits. Parts of the salary expense were recognized according to IFRS2 "Share-based Payment", including employee stock warrants, restricted stock awards and subscription to cash issues, and were treated 

as remuneration.  

Note 4: Refers to the amount of employee remuneration provided for the President and Vice Presidents (in cash or in shares) which the Board of Directors has approved in the most recent year. Where the amount 

could not be estimated, the proportion of the actual amount allocated in the previous year is used as the basis for calculating the proposed amount allocated this year, and should be included in Table 1-3. In 

2023, the Company incurred a pre-tax net loss and did not make a provision for employee's remuneration. 

Note 5: The disclosure includes all companies covered by the consolidated financial statements (including the Company), and represents the total amount of remuneration paid by all companies above to the Company’s 

President and Vice Presidents. 

Note 6: The total amount of remuneration paid to the President and Vice Presidents by the Company is disclosed in the respective range along with the names of the President and Vice Presidents. 

Note 7: For the remuneration paid by all companies (including the Company) to the President and Vice Presidents disclosed in the consolidated financial statements, the names of the President and Vice Presidents are 

disclosed in the range they fall within 

Note 8: Net income refers to the net income after tax in the parent company-only financial reports or individual financial reports of the most recent year. 

Note 9: a. This column should specify the amount of remuneration received by the President and Vice Presidents of the Company from investees other than subsidiaries or from the parent company (if none, please 

fill in "None"). 

b. For the President and Vice Presidents who received remuneration from investees other than subsidiaries, the amounts of remuneration received from these investees should be added to column E of the 

remuneration range table, and column E should be renamed "Parent Company and All Investees". 

c. Remuneration refers to any returns, remuneration (including remuneration received as an employee, Director and Supervisor) and professional service fees which the Company’s President and Vice 

Presidents received for serving as Director, Supervisor or managerial officer in investees other than subsidiaries 

Note 10: Vice President Hai-Tien Sheng  retired on April 30, 2023.  
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5. Compensation for the top five highest paid executives (name and method of payment are disclosed separately) 

Reference Date: December 31, 2023; Unit: NT$ thousand 

Title Name 

Salary (A) 

(Note 2) 

Retirement and 

Resignation(B) 

Bonuses and Special 

Allowances (C) 

(Note 3) 

Employee Compensation (D) 

(Note 4) 

Total Amount of A, B, C 

and D and the Total as 

Percentage of Net 

Income (%) (Note 6) 

Remuneration 

from 

Investees 

Other Than 

Subsidiaries 

or from the 

parent 

company 

(Note 7) 

The 

Company 

All 

Consolidated 

Entities 

(Note 5) 

The 

Company 

All 

Consolidated 

Entities 

(Note 5) 

The 

Company 

All 

Consolidated 

Entities 

(Note 5) 

The Company 
All Consolidated 

Entities (Note 5) 
The 

Company 

All 

Consolidated 

Entities 
Cash 

Amount 

Stock 

Amount 

Cash 

Amount 

Stock 

Amount 

Acting 

President 
Wei-Chung Lian  3,660 3,660 108 108 5,665 5,665 0 0 0 0 -1.62 -1.62 None 

Vice 

President 
Yu-Li Hung  2,412 2,412 108 108 4,184 4,184 

0 

 
0 0 0 -1.15 -1.15 None 

Assistant 

Vice 

President 

Chih-Hai Lu  1,884 1,884 108 108 2,993 3,314 0 0 0 0 -0.86 -0.91 None 

Vice 

President 

Hai-Tien Sheng  

(Note 8) 
995 995 2,698 2,698 998 1,110 0 0 0 0 -0.81 -0.83 None 

Financial 

Director 
Pei-Ming Huang  1,596 1,596 99 99 1,799 1,799 0 0 0 0 -0.60 -0.60 None 

Note 1: The "top five highest paid executives" refers to the Company's managers. The criteria for identifying managers are based on the scope of application of the term "manager" as stipulated in the letter and order of the former Securities 

and Futures Commission of the Ministry of Finance dated March 27, 2003 in the Tai Cai Zheng San Zi No.0920001301 Letter. The "top five highest paid" calculation is based on the total amount of salaries, retirement pensions, 

bonuses, special expenses and compensation to employees (i.e., the total of A+B+C+D) received by the Company's managers in the Consolidated Financial Statements, ranked in order of the top five highest-paid companies. If 

the director is also the former chief executive officer, this table and the above table (1-1) should be completed. 

Note 2: Refers to salaries, allowances, and severance pay made to the "top five highest paid executives" in the most recent year. 

Note 3: Refers to other remuneration such as bonuses, incentives, travel allowances, special allowances, subsidies, accommodation, corporate vehicle or other in-kind benefits made to the "top five highest paid executives" in the most 

recent year. Where housing, cars, vehicles, or personal allowances were granted, the nature and cost of assets, rental rates (calculated based on actual or fair value), cost of petrol and other subsidies should also be disclosed. Where 

personal drivers were allocated, please make a footnote explaining the amount of salaries paid to drivers, but do not count them as part of the remuneration paid to the above benefits. Parts of the salary expense were recognized 

according to IFRS2 "Share-based Payment", including employee stock warrants, restricted stock awards and subscription to cash issues, and were treated as remuneration. 

Note 4: Refers to the amount of employee remuneration provided for the "top five highest paid executives" (in cash or in shares) which the Board of Directors has approved in the most recent year. Where the amount could not be estimated, 

the proportion of the actual amount allocated in the previous year is used as the basis for calculating the proposed amount allocated this year, and should be included in Table 1-3. In 2023, the Company incurred a pre-tax net loss 

and did not make a provision for employee's remuneration. 

Note 5: The total amount of each remuneration paid to the top five highest paid executives of the Company by all companies (including the Company) in the consolidated financial statements should be disclosed. 

Note 6: Net income refers to the net income after tax in the parent company-only financial reports or individual financial reports of the most recent year. 

Note 7: a. This column should specify the amount of remuneration received by the top five highest paid executives of the Company from investees other than subsidiaries or from the parent company (if none, please fill in "None"). 

b. Remuneration refers to any returns, remuneration (including remuneration received as an employee, Director and Supervisor) and professional service fees which the top five highest paid executives of the Company received 

for serving as Director, Supervisor or managerial officer in investees other than subsidiaries 

Note 8: Vice President Hai-Tien Sheng retired on April 30, 2023. 
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6. Names of managers with employee remuneration and the distribution situation in 

the most recent year: Not applicable, as in 2023, the Company incurred a pre-tax 

net loss, and employee and director compensation were not provided. 

(II) Analysis of amount of remuneration paid in the most recent 2 years by the Company 

and all companies included in the consolidated financial statements to the Company’s 

Directors (including Independent Directors), President, and Vice Presidents, and their 

respective proportions to net income after tax in the Individual financial statements, 

description of remuneration policies, standards, and packages, the procedure for 

determining remuneration, and its linkage to operating performance and future risk 

exposure: 

1. Remuneration to the Company's Directors, President, and Vice Presidents as a 

percentage of after-tax net income (loss) included in individual financial reports: 

Unit: NT$ thousand 

Title 

Proportion of total remuneration to net income (loss) after tax Increase (Decrease) 

Ratio 2022 2023 

The Company 

In the financial 

statements 

All companies 

The Company 

In the financial 

statements 

All companies T
h
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o

m
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Director 46,264 10.01 46,317 10.02 23,394 -4.03 23,394 -4.03 -49.43 -49.49 

President 

and Vice 

President 

42,672 9.23 42,955 9.30 20,828 -3.59 20,940 -3.60 -51.19 -51.25 

2. Remuneration policies, standards, and packages: 

(1) Director's Remuneration 

A. Monthly benefits based on the degree of participation and value of 

contribution to the Company's operations, as provided in the 

Company's Articles of Incorporation, and by reference to the level of 

the technology industry. 

B. Prior to the distribution of the Company's earnings, the Company shall 

set aside not more than one percent of the profit for the period so 

distributed as remuneration to the directors. In accordance with the 

Company's remuneration plan, the independent directors shall not 

participate in the distribution of the directors' remuneration. 

C. Attendance Fee: Based on the number of times he/she attends the 

Board of Directors and the Functional Committee. 

(2) Remuneration of the President and Vice Presidents: 

A. The salaries of the President and the Vice Presidents are divided into 

two categories: fixed salaries and variable compensation. Fixed 

salaries are paid monthly, while variable compensation includes 

employee compensation, three holiday bonuses (including year-end 

bonuses), retention plan bonuses, employee stock ownership trusts, and 

new shares of stock with restricted employee rights. 

B. The salaries of the President and Vice Presidents shall be proposed by 

the Compensation Committee and approved by the Board of Directors, 

taking into account the nature of the work performed, the 

responsibilities assumed by the President and Vice Presidents, the 
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standards of similar positions in the technology industry, and the 

contribution to the Company's operations, which shall be distributed 

after being approved by the Board of Directors. 

3. Procedure for determining remuneration: 

(1) The remuneration of directors, President and Vice Presidents shall be 

provided at a rate of not less than 2% for employees' remuneration and not 

more than 1% for directors' remuneration, if any, in accordance with the 

Articles of Incorporation of the Company. Profits must first be set aside to 

make up for losses, if any, before the remainder can be distributed as 

employee/director remuneration in the above percentages. 

(2) The remuneration of Directors, President and Vice President shall be 

submitted to the Compensation Committee and approved by the Board of 

Directors in accordance with regulations. 

(3) The Company may change the amount of compensation based on the annual 

operating performance, and the total amount of compensation must be in 

accordance with the budget approved by the Board of Directors. 

4. Linkage to operational performance and future risks: 

In view of the future changes in the economic environment and the consideration 

of the rate of achievement and contribution to the operational performance of the 

management team, the Company's compensation policy includes the future 

business risk as a criterion for evaluation. 

(1) The compensation of directors, president and vice president is based on the 

extent of their participation in the Company's operations and evaluation of 

their performance, including financial and business performance indicators, 

fulfillment of the Company's core values, continuing education, and 

participation in sustainable business operations, as well as other special 

contributions, or significant negative events. Evaluation items include, but 

are not limited to, the Company's revenue growth, achievement of net 

income before and after tax, market leadership, product quality, compliance 

with laws and regulations, achievement of continuous improvement, the 

degree of commitment to sustainable development activities (such as green 

packaging materials for products, reduction of waste, utilization rate 

improvement, reduction of recycling measures, reduction of per-unit carbon 

emissions, and increase in the rate of use of green electricity), and special 

contributions such as international certifications, awards, or 

mismanagement, etc. The relevant performance evaluation will also serve 

as a reference basis for the Compensation Committee to review and improve 

on a regular basis in order to facilitate the performance of its duties.  

(2) Regularly evaluate the performance of directors every year, and submit the 

evaluation results to the board of directors of the following year in 

accordance with the provisions of the Company's Board of Directors' 

Performance Evaluation Rules, which will serve as a reference for reviewing 

and improving the performance of the directors as well as a basis for salary 

and compensation. 

(3) The Company also reviews at any time future changes in the economic 

environment and the impact on the operating performance of the 

management team in terms of the rate of achievement, contribution, 

operational risk, environmental protection and corporate social 

responsibility, and reviews the compensation system in a timely manner, 

with a view to achieving a balance between the Company's sustainable 

operation and risk control. 
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IV. Corporate Governance Operational Status: 

(I) Board of Directors Operational Status: 

(1) A comprehensive election of the Board of Directors was conducted at the 

Shareholders' Meeting on April 30, 2021. The term of office for the Board 

members is from April 30, 2021, to April 29, 2024. 

(2) The Company adopts a "candidate nomination system" for the election of 

Directors. All candidates for the election of Directors must be nominated and 

their qualifications reviewed by the Board of Directors and submitted to the 

Shareholders’ Meeting. According to the Company's "Corporate Governance 

Best Practice Principles," the composition of the Board of Directors should take 

into account diversity, and appropriate diversification policies should be 

formulated based on the Company's operations, business model, and 

development needs (refer to pageof the annual report). 

(3) In 2023 and in 2024 up to the publication date of the annual report, the Board of 

Directors held 14 meetings (A: 9 times in the 2023, 5 times in 2024 up to the 

publication date). The attendance of Directors and the President is as follows: 

Title 
Name 

(Note 1) 

Attendance 

in Person B 

Attendance 

by Proxy 

Actual Attendance 

Rate (%) [B/A] 

(Note 2) 

Note 

Chairperson Jau-Yang Ho  13 0 92.9 
 

 

Director 

Abraham 

Investment Co., 

Ltd. (Note 3) 

Representative: 

Ting-Chen Hsu  

0 0 0 

The 

representative 

was 

dismissed 

after 

reassignment 

on March 13, 

2023. 

(Attendance 

should be 2 

times) 

 

Director 

Abraham 

Investment Co., 

Ltd. (Note 3) 

Representative: 

Grace Sung 

9 3 75 

The 

representative 

was 

appointed 

after 

reassignment 

on March 13, 

2023. 

(Attendance 

should be 12 

times) 

 

Director 

Ever Fortunes 

International 

Investment Co., 

Ltd 

Representative: 

Wei-Chung 

Lian(Note 3) 

 

12 0 100 

Resigned on 

April 14, 

2024. 

(Attendance 

should be 2 

times) 
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Director 

Four Season’s 

Logistics 

Services Intl 

Corp. 

Representative: 

Jason C Kan 

11 1 78.6 

 

Director 

Yen Wen Asset 

Management 

Consultant Co., 

Ltd. 

Representative: 

Leon Huang 

10 2 71.4 

 

Independent 

Director 
Wei-Ting Liu  12 1 85.7 

 

Independent 

Director 
Juu-En Chang 13 0 92.9 

 

Independent 

Director 
Yi-Zhang Lin  14 0 100 

 

Acting 

President 

Wei-Chung 

Lian 
13 0 92.9 

 

Other information required: 

I. For Board meetings that meet any of the following descriptions, state the date, session, the 

discussed agenda, Independent Directors’ opinions and how the Company has responded to 

such opinions: 

1. Matters listed in Article 14-3 of the Securities and Exchange Act: During 2023 and during 

the current fiscal year up to the publication date of the annual report, the Company held a 

total of 14 Board of Directors meetings with the resolutions recorded in the pages 108-117 

of the report and matters listed in Article 14-3 were approved by all Independent Directors 

without dissenting opinions. 

2. Any other documented objections or qualified opinions raised by Independent Directors 

against Board resolutions in relation to matters other than those described above: Please 

refer to pages 108-117of the annual report. 

II. For the implementation and state of Directors’ recusal for conflicts of interests, the Directors’ 

name, motion content, recusal reasons, and participation in the voting process should be 

described. 

Board Meeting 

Date 
Name Motion Content 

Reasons for Conflict of 

Interest 
Voting Status 

01/16/2023 

8th term - 25th 

Meeting 

Director Wei-

Chung Lian 

Motion 6: Motion for 

ratifying bonuses for 

insiders. 

Director Wei-Chung Lian 

was a stakeholder in this 

motion, he recused himself 

due to conflict of interest 

and temporarily left the 

meeting. 

Did not 

participate in 

the vote. 

01/16/2023 

8th term - 25th 

Meeting 

Director Wei-

Chung Lian 

Motion 7: Approval 

of the 2022 

performance bonus 

for insiders. 

Director Wei-Chung Lian 

was a stakeholder in this 

motion, he recused himself 

due to conflict of interest 

and temporarily left the 

meeting. 

Did not 

participate in 

the vote. 
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01/16/2023 

8th term - 25th 

Meeting 

Chairman Jau-

Yang Ho , 

Director Wei-

Chung Lian, 

Director Jason C 

Kan, and 

Director Leon 

Huang 

Motion 8: Approval 

of 2023 Directors’ 

remuneration. 

Chairman Jau-Yang Ho , 

Director Wei-Chung Lian, 

Director Jason C Kan, and 

Director Leon Huang were 

stakeholders in this 

motion, they recused due 

to conflict of interest and 

temporarily left the 

meeting.  

Did not 

participate in 

the vote. 

01/16/2023 

8th term - 25th 

Meeting 

Independent 

Director Wei-

Ting Liu , 

Independent 

Director Juu-En 

Chang, 

Independent 

Director Yi-

Zhang Lin  

Motion 9: Approval 

of the 2023 

Independent 

Directors’ and 

functional committee 

members’ 

remuneration. 

Independent Director Wei-

Ting Liu , Independent 

Director Juu-En Chang, 

and Independent Director 

Yi-Zhang Lin were 

stakeholders in this 

motion, they recused due 

to conflict of interest and 

temporarily left the 

meeting.  

Did not 

participate in 

the vote. 

03/13/2023 

8th term - 27th 

Meeting 

Chairman Jau-

Yang Ho , 

Director Wei-

Chung Lian, 

Director Grace 

Sung, Director 

Jason C Kan, 

and Director 

Leon Huang 

Motion 1: 

Distribution of 2022 

Directors' 

remuneration. 

Chairman Jau-Yang Ho , 

Director Wei-Chung Lian, 

Director Grace Sung, 

Director Jason C Kan, and 

Director Leon Huang were 

stakeholders in this 

motion, they recused due 

to conflict of interest and 

temporarily left the 

meeting.  

Did not 

participate in 

the vote. 

05/08/2023 

8th term - 28th 

Meeting 

Director Wei-

Chung Lian 

Motion 7: 

Distribution of 2022 

employee 

remuneration for 

managerial officers. 

Director Wei-Chung Lian 

was a stakeholder in this 

motion, he recused himself 

due to conflict of interest 

and temporarily left the 

meeting. 

Did not 

participate in 

the vote. 

05/08/2023 

8th term - 28th 

Meeting 

Director Wei-

Chung Lian 

Motion 8: List of 

managers 

participating in 

indirect employee 

retention plans and 

retention bonuses. 

Director Wei-Chung Lian 

was a stakeholder in this 

motion, he recused himself 

due to conflict of interest 

and temporarily left the 

meeting. 

Did not 

participate in 

the vote. 

12/18/2023 

8th term - 32th 

Meeting 

Director Wei-

Chung Lian 

Case 4: Proposal for 

the overall 

compensation policy 

for managers. 

Director Wei-Chung Lian 

was a stakeholder in this 

motion, he recused himself 

due to conflict of interest 

and temporarily left the 

meeting. 

Did not 

participate in 

the vote. 

12/18/2023 

8th term - 32th 

Meeting 

Director Wei-

Chung Lian 

Motion 5: 2024 

proposal for manager 

remuneration. 

Director Wei-Chung Lian 

was a stakeholder in this 

motion, he recused himself 

due to conflict of interest 

Did not 

participate in 

the vote. 
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and temporarily left the 

meeting. 

01/29/2024 

8th term - 34th 

Meeting 

Director Leon 

Huang 

Motion 1: Proposal 

to invest in equity 

interests of Opals 

Chemical 

Technology Ltd. to 

expand the business 

layout of the 

Company. 

Director Leon Huang was 

a stakeholder in this 

motion, he recused himself 

due to conflict of interest 

and temporarily left the 

meeting. 

Did not 

participate in 

voting due to 

leave of 

absence. 

02/26/2024 

8th term - 35th 

Meeting 

Chairman Jau-

Yang Ho , 

Director Wei-

Chung Lian , 

Director Grace 

Sung, Director 

Jason C Kan, 

and Director 

Huang Chiang 

Huang 

Motion 10: Approval 

of 2024 Directors’ 

remuneration. 

Chairman Jau-Yang Ho , 

DirectorWei-Chung Lian , 

Director Grace Sung, 

Director Jason C Kan, and 

Director Huang Chiang 

Huang were stakeholders 

in this motion, they 

recused due to conflict of 

interest and temporarily 

left the meeting. 

Did not 

participate in 

the vote. 

02/26/2024 

8th term - 35th 

Meeting 

Independent 

Director Wei-

Ting Liu, 

Independent 

DirectorJuu-En 

Chang, 

Independent 

Director Yi-

Zhang Lin 

Motion 11: Approval 

of the 2024 

Independent 

Directors’ and 

functional committee 

members’ 

remuneration. 

Independent Director Wei-

Ting Liu, Independent 

DirectorJuu-En Chang, 

and Independent Director 

Yi-Zhang Lin were 

stakeholders in this 

motion, they recused due 

to conflict of interest and 

temporarily left the 

meeting. 

Did not 

participate in 

the vote. 

02/26/2024 

8th term - 35th 

Meeting 

DirectorWei-

Chung Lian  

Director Grace 

Sung 

Motion 12: Manager 

retention. 

DirectorWei-Chung Lian  

and Director Grace Sung 

were stakeholders in this 

motion, they recused 

themselves due to conflict 

of interest and temporarily 

left the meeting. 

Did not 

participate in 

the vote. 

03/05/2024 

8th term - 36th 

Meeting 

Director Grace 

Sung 

Motion 1: The 

Company's newly 

appointed manager 

and remuneration 

proposal. 

Director Grace Sungwas a 

stakeholder in this motion, 

he recused himself due to 

conflict of interest and 

temporarily left the 

meeting. 

Did not 

participate in 

the vote. 

III. TWSE/TPEx Listed Companies should disclose information including the evaluation cycle 

and period, evaluation scope, method and content of the self-evaluation (or peer-evaluation) 

of the Board of Directors, and the results shall be filled in the corresponding table. 

IV. Evaluation of the objectives and implementation of strengthening Board of Directors 

functionality in the current and most recent fiscal years (e.g. establishing Audit Committee, 

enhancing information transparency). 

1. In order to better comply with the spirit of corporate governance, the Company established 

the Audit Committee on October 8, 2010, in accordance with the Securities and Exchange 
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Act, the Company Act, and other relevant laws and regulations. For details on the 

operation of the Audit Committee, please refer to pages 32-40 of the annual report. 

2. The Company established the Compensation Committee on April 26, 2011, responsible 

for assisting the Board of Directors in regularly evaluating and determining the 

compensation of Directors and Executives, as well as periodically reviewing policies, 

systems, standards, and structures of director and executive compensation. For the 

operation of the Compensation Committee, please refer to pages 69-75 of the annual 

report. 

3. Other than professional competency each year, members of the Board continue to select 

courses covering topics associated with corporate governance including finance, risk 

management, business, commerce, legal affairs, accounting, and CSR, or courses 

associated with internal control system and financial reporting responsibilities to improve 

the awareness and implementation of corporate governance. For information on the 

continuing education of Board members and their annual self-assessment, please refer to 

pages 66-67 and page 24 of the annual report. 

Note 1: If the Director or Supervisor are legal entities, the names of corporate shareholders and 

their representatives should be disclosed. 

Note 2: (1) If a Director or Supervisor resigns before the year-end date, the date of resignation 

should be stated in the remarks column, and the actual attendance rate (%) shall be 

calculated based on the number of Board meetings held and the actual number of Audit 

Committee meetings attended by the Director or Supervisor during their term of office. 

(2) Prior to the end of the fiscal year, if there are any changes in Directors or Supervisors, 

both the newly appointed and outgoing directors or supervisors should be listed, and the 

remarks column should indicate whether the Director or Supervisor is a new appointment, 

reappointment, or elected, along with the date of the change. The actual attendance rate 

(%) shall be calculated based on the number of Board meetings held and the actual 

number of Audit Committee meetings attended by the Director or Supervisor during their 

term of office. 

Note 3: Note 3: On April 2, 2024, the corporate director Abraham Investment Ltd. underwent a 

name change and is now known as Abraham Investment Co., Ltd. The corporate director, 

Ever Fortunes International Investment Co., Ltd and its representative Wei-Chung Lian, 

resigned from their positions on April 14, 2024. 
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(4) Evaluation of the Board of Directors' Performance 

Evaluation 

Cycle 

Evaluation 

Period 

Scope of 

Evaluation 

Evaluation 

Method 
Evaluation Content 

Once a 

year 

Performanc

e evaluation 

of the Board 

of Directors 

and 

Directors 

from 

January 1, 

2023 to 

December 

31, 2023. 

Evaluation of 

the Board of 

Directors, 

individual 

Directors, and 

functional 

committees 

An external 

professional 

independent 

organization, 

Taiwan Institute 

of Ethical 

Business, was 

commissioned to 

conduct a 

written review 

using methods 

such as 

questionnaires, 

director 

interviews, and 

examination of 

internal 

company 

regulations and 

records. 

(1) Board of Directors' professional 

functions (composition, structure, 

appointment, and continuing 

education of Directors): 

Evaluation indicators include: 

Board diversity, Directors' 

continuing education, and 

utilization of external resources. 

(2) Board of Directors decision-

making effectiveness (degree of 

participation in Company 

operations, improvement of the 

quality of Board decision-

making): 

Evaluation indicators include: 

degree of participation in 

meetings, the Directors' 

understanding of the Company's 

operations, management of risks, 

and the adequacy of information 

relied upon for decision-making. 

(3) Board of Directors' emphasis and 

supervision of internal controls: 

Evaluation indicators include: 

establishment and implementation 

of employee code of conduct, 

supervision of internal controls, 

smooth communication and 

reporting channels, disclosure and 

avoidance of conflicts of interest, 

and more. 

(4) Attitude of the Board of Directors 

towards sustainable operations: 

Evaluation indicators include: 

disclosure of ESG information, 

talent development and 

succession planning, actions 

towards sustainable operations, 

and so on. 

According to the Company's "Regulations Governing the Board Performance 

Evaluation", internal performance evaluations should be completed before Q1 of 

the following year, and external professional independent organizations or teams 

of expert and scholars should conduct evaluations at least once every three years. 

The Company commissioned the external professional independent organization 

Taiwan Institute of Ethical Business to conduct performance evaluation for 2023 

through questionnaires, director interviews, and written review of internal 

regulations and records. Both the organization and the experts involved have no 

business dealings with the Company and maintain independence. The evaluation 

results have been reported to the Board of Directors on December 18, 2023. 
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(II) Operation of the Audit Committee: 

1. The Audit Committee of the Company consists of three members. 

2. Term of Office for the Current Committee: 

Term of office for members of the 6th Audit Committee of the Company is from 

April 30, 2021 to April 29, 2024. 

3. The Audit Committee held 12 meetings in recent years (A: 8 meetings in 2023 

and 4 meetings in 2024 to the date of publication) and the attendance of 

independent directors was as follows: 

Title Name 

Attendance 

in Person 

(B) 

Attendance 

by Proxy 

Actual 

Attendance Rate 

(%) 

(B/A)(Note 1) 

Note 

Independent 

Director 
Wei-Ting Liu  12 0 100 

 

Independent 

Director 
Juu-En Chang 12 0 100 

 

Independent 

Director 
Yi-Zhang Lin  12 0 100 

 

Other information required: 

I. For Audit Committee meetings that meet any of the following descriptions, the date and meeting 

of board of directors meeting held, the discussed topics, the audit committee’s resolution, and 

how the Company has responded to audit committee’s opinions should be described: 

1. Matters listed in Article 14-5 of the Securities and Exchange Act: During 2023 and during 

the current fiscal year up to the publication date of the annual report, the Company held a 

total of 12 Audit Committee meetings. Resolutions are as follows, and matters listed in 

Article 14-5 were approved by all Independent Directors without dissenting opinions. 
2. Other than those described above, any resolutions not approved by the Audit Committee but 

passed by more than two-thirds of Directors: None. 
II. For the implementation and state of Independent Directors’ recusal for conflicts of interests, the 

Independent Directors’ name, motion content, recusal reasons, and participation in the voting 
process should be described. 

III. Communication between Independent Directors, Chief Internal Auditor and CPAs (including 
significant items, methods, and results of communication regarding the Company's finances and 
business status): 
(1) Prepare a "Summary of Audit Report" each month and submit to each Audit Committee 

member for review along with a copy of the audit report.  
(2) After members of the Audit Committee have read the copy of the audit report and have 

questions or instructions, they will call the Chief Internal Auditor for inquiries or instructions. 
(3) 3 months after each audit report has been submitted, internal control deficiencies and 

irregularities must be followed up for improvement and the results compiled and submitted 
to each member of the Audit Committee.  

(4) The Chief Internal Auditor must attend Audit Committee meetings to report audit matters as 
required by regulations.  

(5) There are multiple smooth communication channels for the Company’s Chief Internal 
Auditor and Audit Committee.  

(6) Each year, the Company’s CPAs report the audit result of the financial statements for the 
year at the Audit Committee and Board meetings for review, as well as to discuss matters as 
required by other applicable laws and regulations. The Company’s Audit Committee 
members have sound communication with the CPAs. 

(7) In summary, Independent Directors can gain an understanding of the company's operations 
(including financial and business performance) and audit status through regular audit reports 
provided by the Board of Directors, Audit Committee, and audit unit. They can also 
communicate effectively with the accountants through various reports and channels (e.g. 
telephone, email). 
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Summary of communication between Independent Directors and the Chief Internal Auditor for 

2023: 

Date 
Communication 

Matters 

Communication Status 

and Results 

1 
01/16/2023 Audit Committee 

Meeting 
Attendance No further comments 

2 

01/17/2023 Chief Internal Auditor 

reports separately to Independent 

Directors [Note 2] 

Follow-up controls on 

significant subsidiary 

equity transactions 

Acknowledged by 

Independent Director Yi-

Zhang Lin  without 

further suggestions. 

3 
02/13/2023 Audit Committee 

Symposium [Note 2] 

Ongoing audit project 

progress report 

Acknowledged without 

further suggestions. 

4 
02/13/2023 Audit Committee 

Meeting 

Motion for evaluation 

of the Effective 

Inspection of the 

Internal Control System 

and the Declaration of 

Internal Control for 

2022. 

Approved by all present 

committee members 

without further 

suggestions. 

5 
03/13/2023 Audit Committee 

Meeting 

Audit Office reports 

audit plan execution for 

2023 Q1. 

Approved by all present 

committee members 

without further 

suggestions. 

6 

03/31/2023 Chief Internal Auditor 

reports separately to the Audit 

Committee [Note 2] 

Follow-up controls on 

significant subsidiary 

equity transactions 

Acknowledged without 

further suggestions.  

7 
05/08/2023 Audit Committee 

Symposium [Note 2] 

Ongoing audit project 

progress report 

Acknowledged without 

further suggestions. 

8 
05/08/2023Audit Committee 

Meeting  
Attendance No further comments. 

9 

05/10/2023 Chief Internal Auditor 

reports separately to Independent 

Directors [Note 2] 

Follow-up controls on 

significant subsidiary 

equity transactions 

Acknowledged by 

Independent Director Yi-

Zhang Lin  without 

further suggestions. 

10 

07/14/2023 Chief Internal Auditor 

reports separately to the Audit 

Committee [Note 2] 

Follow-up controls on 

significant subsidiary 

equity transactions and 

review of internal 

control penalties. 

Acknowledged by all 

present committee 

members without further 

suggestions. 

11 
08/07/2023 Audit Committee 

Symposium [Note 2] 

Ongoing audit project 

progress report 

Acknowledged by all 

present committee 

members without further 

suggestions. 

12 
08/07/2023 Audit Committee 

Meeting  

Audit Office reports 

audit plan execution for 

2023 Q2. 

Approved by all present 

committee members 

without further 

suggestions. 

13 

09/06/2023 Chief Internal Auditor 

reports separately to Independent 

Directors [Note 2] 

Follow-up controls on 

significant subsidiary 

equity transactions 

Acknowledged by 

Independent Director Yi-

Zhang Lin  without 

further suggestions. 
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14 

09/15/2023 Chief Internal Auditor 

reports separately to Independent 

Directors [Note 2] 

Follow-up controls on 

significant subsidiary 

equity transactions 

Acknowledged by 

Independent Director Yi-

Zhang Lin  without 

further suggestions. 

15 

09/19/2023 Chief Internal Auditor 

reports separately to the Audit 

Committee [Note 2] 

Follow-up controls on 

significant subsidiary 

equity transactions 

(fund transfers) 

Acknowledged by all 

present committee 

members without further 

suggestions. 

16 

10/16/2023 Chief Internal Auditor 

reports separately to Independent 

Directors [Note 2] 

Follow-up controls on 

significant subsidiary 

equity transactions 

(fund transfers) 

Acknowledged by all 

present committee 

members without further 

suggestions. 

17 
11/06/2023 Audit Committee 

Symposium [Note 2] 

Ongoing audit project 

progress report 

Acknowledged by all 

present committee 

members without further 

suggestions. 

18 
11/06/2023 Audit Committee 

Meeting 

Audit Office reports 

audit plan execution for 

2023 Q3. 

Approved by all present 

committee members 

without further 

suggestions. 

19 
12/18/2023 Audit Committee 

Meeting  

Audit Office reports 

audit plan execution for 

2023 Q4 and audit plan 

for 2024. 

Approved by all present 

committee members 

without further 

suggestions. 

20 
12/29/2023 Audit Committee 

Meeting  
Attendance No further comments. 

 

Note 1: 1. If an Independent Director resigns before the year-end date, the date 

of resignation should be stated in the Remarks column, and the actual 

attendance rate (%) shall be calculated based on the number of Audit 

Committee meetings held and the actual number of Audit Committee 

meetings attended by the Independent Director during their term of 

office. 

2. Prior to the end of the fiscal year, if there are any changes in 

Independent Directors, both the newly appointed and outgoing 

Independent Directors should be listed, and the remarks column should 

indicate whether the Independent Director is a new appointment, 

reappointment, or elected, along with the date of the change. The actual 

attendance rate (%) shall be calculated based on the number of Audit 

Committee meetings held and the actual number of Audit Committee 

meetings attended by the Independent Director during their term of 

office. 

Note 2: There were no general Directors and managerial officers present. 
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4. Major resolutions of the Audit Committee for the most recent year and up to the 

publication date of the annual report are as follows: 

Audit 

Committee 

Meeting Date 

Motion Content Resolution Result 

Company 

Response to 

the Audit 

Committee's 

Opinions 

1 01/16/2023 

1. Motion for assessment of the 

independence and qualifications of 

the Company's auditors. 

2. Passed the motion for the 

appointment of CPAs and payment 

of their fees for 2023. 

3. Motion for amendments to the 

"Audit Committee Charter". 

4. Proposal to engage PwC Taiwan for 

sustainability report consulting 

services. 

5. Motion to ratify the application to 

financial institutions for derivatives 

facilities. 

Approved by all 

attending committee 

members 

Submitted 

and 

approved by 

all present 

members of 

the Board of 

Directors 

2 02/13/2023 

1. Motion for 2022 annual business 

report and financial statements. 

2. Motion for 2022 earnings 

distribution. 

3. Motion for cash payout from capital 

reserve. 

4. Motion for evaluation of the 

Effective Inspection of the Internal 

Control System and the Declaration 

of Internal Control for 2022. 

Approved by all 

attending committee 

members 

Submitted 

and 

approved by 

all present 

members of 

the Board of 

Directors 

3 03/13/2023 

1. The proposed pre-approval of non-

assurance services of transfer 

pricing provided to the Company 

and its subsidiaries by certified 

public accountants, their firms and 

firm affiliates is presented for 

discussion. 

2. Motion for applying to financial 

institutions for derivatives facilities. 

Approved by all 

attending committee 

members 

Submitted 

and 

approved by 

all present 

members of 

the Board of 

Directors 

4 05/08/2023 

1. Passed the motion for the 

Company’s consolidated financial 

statements for 2023 Q1. 

2. Motion for applying to financial 

institutions for line of credit, tariff 

guarantees and derivatives facilities. 

3. Motion for amendments of 

"Management Measures for 

Financial and Accounting Business 

Authorization Authority".  

 

Approved by all 

attending committee 

members 

Submitted 

and 

approved by 

all present 

members of 

the Board of 

Directors 
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Audit 

Committee 

Meeting Date 

Motion Content Resolution Result 

Company 

Response to 

the Audit 

Committee's 

Opinions 

5 08/07/2023 

1. Passed the motion for the 

Company’s consolidated financial 

statements for 2023 Q2. 

2. Motion for dividend distribution 

plan for the first half of 2023. 

3. The Company has endorsed and 

guaranteed the subsidiary, Cheng 

Mei Materials Technology (Samoa) 

Co., Ltd., for the termination of the 

derivative line of credit limit of 

US$8 million. 

4. Motion for applying to financial 

institutions for line of credit and 

derivatives facilities. 

5. Passed the motion for 

organizational chart modification. 

6. Motion for amendments to the 

approval authority table. 

7. Motion for amendments to the 

"Internal Control System". 

Approved by all 

attending committee 

members 

Submitted 

and 

approved by 

all present 

members of 

the Board of 

Directors. 

6 11/06/2023 

1. Passed the motion for the 

Company’s consolidated financial 

statements for 2023 Q3. 

2. Motion for the pre-approval of non-

assurance services provided to the 

Company by certified public 

accountants, their firms and firm 

affiliates. 

3. Motion for applying to financial 

institutions for derivatives facilities. 

Approved by all 

attending committee 

members 

Submitted 

and 

approved by 

all present 

members of 

the Board of 

Directors 

7 12/18/2023 

1. Passed the motion for the 2024 

Audit Plan. 

2. Motion for amendments to the 

approval authority table. 

3. Motion for amendments to the 

Procedures for Ethical Management 

and Guidelines for Conduct. 

Approved by all 

attending committee 

members 

Submitted 

and 

approved by 

all present 

members of 

the Board of 

Directors 

8 12/29/2023 

1. Proposal to invest in equity interests 

of Opals Chemical Technology Ltd. 

to expand the business layout of the 

Company. 

All committee 

members agreed to 

complete relevant 

procedures and 

resubmit for review by 

the Audit Committee. 

Relevant 

procedures 

completed 

and 

resubmitted 

for review 

by the Audit 

Committee 
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Audit 

Committee 

Meeting Date 

Motion Content Resolution Result 

Company 

Response to 

the Audit 

Committee's 

Opinions 

9 01/29/2024 

1. Proposal to invest in equity interests 

of Opals Chemical Technology Ltd. 

to expand the business layout of the 

Company. 

2. Motion for assessment of the 

independence and qualifications of 

the Company's auditors. 

3. Passed the motion for the 

appointment of CPAs and payment 

of their fees for 2024. 

4. The proposed pre-approval of non-

assurance services provided to the 

Company and its subsidiaries by 

certified public accountants, their 

firms and firm affiliates is presented 

for discussion. 

Approved by all 

attending committee 

members 

Submitted 

and 

approved by 

all present 

members of 

the Board of 

Directors 

10 02/26/2024 

1. Motion for 2023 annual business 

report and financial statements. 

2. The appropriation of surplus and 

deficit for 2023 of. 

3. Motion for evaluation of the 

Effective Inspection of the Internal 

Control System and the Declaration 

of Internal Control for 2023. 

Approved by all 

attending committee 

members 

Submitted 

and 

approved by 

all present 

members of 

the Board of 

Directors 

11 2024/04/09 

1. Jau-Yang Ho , the Chairperson, has 

unauthorizedly carried out the 

corporate seals of the Company's 

Economic Affairs Department, 

which is a serious violation of our 

internal control system. 

All members of the 

Committee agreed to 

approve, in the name 

of the Audit 

Committee, to request 

the attorney to send a 

letter to urge the 

Chairman Ho has 

violated the internal 

control system by 

carrying the 

Company's corporate 

seals privately and 

using it without 

authorization. The 

corporate seals of the 

Company's Economic 

Affairs Department, 

which has been taken 

away without 

following the 

Company's 

compliance internal 

procedures, should be 

11 
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Audit 

Committee 

Meeting Date 

Motion Content Resolution Result 

Company 

Response to 

the Audit 

Committee's 

Opinions 

returned within 2 days. 

And shall not be used 

without the approval 

of the Board of 

Directors. Chairperson 

Ho should bear legal 

responsibility for the 

unauthorized and 

improper use of the 

corporate seals of the 

Company, which 

includes forgery and 

other violations of 

civil and criminal 

laws. If such actions 

result in any damage 

to the Company, 

appropriate 

compensation should 

be provided. 

12 2024/04/22 

1. Proposal to change the custodian of 

the company's corporate seals (large 

and small) registered with the Ministry 

of Economic Affairs. 

After the chair 

inquired of all 

attending committee 

members, the motion 

was approved as 

proposed, with the 

following additional 

resolution: 

 

Regarding the 

Guidelines for Seal 

Management 

Operations' in addition 

to designating a 

custodian, the location 

for corporate seals of 

the Company custody 

should be a secure 

place within the 

company as specified 

by the custodian. 

 

The Audit office 

should subsequently 

conduct a 

comprehensive review 

of the company's 

internal control system 

Submitted 

and 

approved by  

attending 

members of 

the Board of 

Directors 

(6 votes in 

favor, 1 

vote 

against) 



40 

Audit 

Committee 

Meeting Date 

Motion Content Resolution Result 

Company 

Response to 

the Audit 

Committee's 

Opinions 

concerning corporate 

seals of the Company 

custody, application 

for use, and approval 

authority. The findings 

should be reported to 

the Board of Directors 

for review. 

 

5. Supervisors participating in the operation of the Board of Directors: Not 

applicable, the Company has established the Audit Committee on October 8, 

2010.
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(III) Corporate Governance Practices, Deviations from "Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies", 

and Reason: 

 

Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

I. Has the Company established and disclosed its 

rules of corporate governance in accordance 

with the Corporate Governance Best-Practice 

Principles for TWSE/TPEx Listed Companies? 

V  In accordance with the Corporate Governance Best-Practice 

Principles for TWSE/TPEx Listed Companies, the Company 

established its Corporate Governance Best-Practice Principles on 

May 12, 2011, which was amended after a resolution was adopted 

by the Board of Directors on December 18, 2023, with disclosure 

announced on the Company’s website and MOPS. 

No material 

deviation 

II. Equity Structure and Shareholder Equity 

(I) Has the Company established internal operating 

procedures for handling shareholder 

suggestions, queries, disputes, and litigation 

matters, and implemented them accordingly? 

 

 

 

(II) Does the Company have a list of the 

Company’s principal shareholders and the list 

of the ultimate controllers of the major 

shareholders? 

 

(III) Has the Company established and implemented 

risk management and firewall mechanisms 

between related companies? 

 

 

 

V 

 

 

 

 

 

 

V 

 

 

 

 

V 

 

 

 

 

  

(I) The Company has set up the "Whistle-blower Reporting and 

Protection Procedures" to handle matters concerning 

shareholders’ rights, interests, and disputes. Moreover, the 

Company has also set up a shareholder service unit to provide 

shareholder services, as well as a legal affairs unit to handle 

disputes and litigation matters in accordance with applicable 

procedures. 

(II) Yes. The Company regularly keeps abreast of the list of the 

Company’s principal shareholders and the list of the ultimate 

controllers of the major shareholders. 

 

 

(III) The Company has established the "Procedure for Transactions 

between Enterprise Groups, Specified Companies and Related 

Parties" to govern the Company’s financial and business 

transactions between enterprise groups, specified companies 

 

No material 

deviation 

 

 

 

 

No material 

deviation 

 

 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

 

 

 

 

(IV) Has the Company established internal 

regulations prohibiting insiders from trading 

securities based on undisclosed information in 

the market? 

 

 

 

 

V 

 

 

and related parties to safeguard the Company’s interests, while 

protecting its shareholders.  

 

 

(IV) CMMT has established the "Procedures for Handling Material 

Internal Information", which stipulates that the Company 

prohibits insiders from trading in securities using unpublished 

information in the market, including that directors and insiders 

are not allowed to trade in their stocks during the closed period 

of 30 days prior to the announcement of the annual financial 

report and 15 days prior to the announcement of the quarterly 

financial report. Directors, managers and employees of the 

Company shall perform their duties in good faith and in 

accordance with the principles of good stewardship and 

fidelity, and shall sign a confidentiality agreement not to 

divulge any information that may have a material effect on the 

Company's stock price, and not to buy or sell the Company's 

securities on their own behalf or on behalf of another person, 

until such information has been made known to the public, or 

within eighteen (18) hours after it has become known to the 

public. 

 

 

 

 

 

 

 

 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

The implementation of the procedures in 2023 is as follows: 

Date Target Course/Promotion 
Number 

of People 

Total 

Hours 

03/14/2023 

Newly 

appointed 

Director 

When a new director takes 

office, the Corporate 

Governance Unit completes 

the dissemination of the 

Board of Directors and 

Supervisors Act and the 

securities market regulations 

that should be observed in 

order to facilitate 

compliance. 

1 - 

02/01/2023 

04/20/2023 

07/18/2023 

10/19/2023 

All 

Directors 

and 

internal 

personnel 

Using e-mails to reminder 

for Directors and insiders 

not to trade stocks during the 

30 days prior to the financial 

report and 15 days prior to 

the quarterly financial report 

announcement, in order to 

avoid violating regulations. 

16 - 

10/17/2023 
All 

employees 

E-mails - Promotion and 

Analysis of Internal 

Information Disclosure and 

Insider Trading 

544 - 

10/17/2023 
Senior 

Executives 

In-house education and 

training - Course on Internal 

Major Information 

Disclosure and Insider 

58 
58 

hours 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

Trading Regulations 

Analysis 

10/26/2023 

Colleagues 

of 

corporate 

governanc

e dedicated 

units 

Participating in Conference 

for Business Promotion of 

Listed Companies organized 

by the competent authorities 

2 
7 

hours 

11/03/2023 

Directors 

and Senior 

Executives 

In-house education and 

training - Promotion of 

Internal Major Information 

Processing Procedure 

13 
13 

hours 

11/29/2023 

Colleagues 

of 

corporate 

governanc

e dedicated 

units 

Insider Trading Law 

Seminar on Compliance 

Promotion 

3 
7.5 

hours 

112.12.13 
Senior 

Executives 

In-house education and 

training - Protection and 

Management of Trade 

Secrets 

19 
19 

hours 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

III. Composition and Duties of the Board of 

Directors 

(I) Has the Board of Directors formulated a 

diversity policy, specific management 

objectives, and implemented them accordingly? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

(I) The Company’s Corporate Governance Best-Practice Principles 

state that the composition of the Board should take 

diversification into consideration. Hence the number of 

Directors who concurrently serve as managers of the Company 

shall not exceed one-third of the number of Directors, and 

suitable diversification guidelines have been drawn up for 

Board operations, business models, and development 

requirements The criteria should include, but are not limited to, 

the following two major aspects: I. Basic requirements and 

values: Gender, age, nationality, and culture. II. Professional 

knowledge and skills: Professional background (e.g., law, 

accounting, industry, finance, marketing or technology), 

professional skills and industry experience. 

The Company’s Board diversification guidelines offer 8 

indicators based on industry experience and professional 

discipline: business management, technical R&D, 

internationalization, marketing, accounting and finance, law, 

corporate governance, and environmental technology  The 

eight Directors of the Company have industry experience and 

expertise that encompass all 8 indicators; in particular, 12.5% 

meet five indicators, 25% meet four indicators, 37.5% meet 

three indicators, and 25% meet two indicators. The proportions 

respectively for female Directors, Directors who are also 

employees, and Independent Directors are 12.5%, 12.5%, and 

37.5%. There is one Director aged between 40-50 years, four 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(II) Apart from the Remuneration Committee and 

Audit Committee, has the Company assembled 

other functional committees at its own 

discretion?  

 

(III) Has the Company established Regulations 

Governing the Board Performance Evaluation 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

V 

 

 

 

 

 

 

 

 

 

 

 

Directors aged between 50-60 years, one Director aged 

between 60-70 years, and two Directors aged between 70-80 

years. 

Management objectives and achievements of the Company's 

diversification policy: 

Management Objective 
Achievement 

Status 

The number of Independent Directors is not less 

than one-third. 
Achieved 

Directors who also serve as company executives do 

not exceed one-third of the total number of 

Directors. 

Achieved 

At least one female Director (Note) Achieved 

For industry experience and areas of expertise, 

please refer to the webpage on Board diversity. 
Achieved 

Note: On March 13, 2023, Abraham Investment Co., Ltd. appointed 

Madam Grace Sung as Representative Director. On April 2, 

2024, the corporate director Abraham Investment Ltd. 

underwent a name change and is now known as Abraham 

Investment Co., Ltd. 

(II) Apart from the Remuneration Committee and Audit 

Committee, the Company established the Sustainable 

Development Committee upon approval by the Board of 

Directors on December 30, 2022. Conveners of the 

aforementioned three committees are Independent Directors. 

(III) The Company passed the formulation of the Regulations 

Governing the Board Performance Evaluation on January 29, 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No material 

deviation 

 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

and its evaluation methods, and does the 

Company perform a regular performance 

evaluation each year and submit the results of 

performance evaluations to the Board of 

Directors and use them as reference in 

determining compensation for individual 

Directors, their nomination, and additional 

office terms? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021, and will carry out an evaluation on Q4 of each year. An 

evaluation should also be conducted at least once every three 

years by an external independent organization or team of 

experts and scholars. Performance evaluation results shall be 

submitted to the Board of Directors for consideration in 

determining director compensation and reappointment. 

The overall performance evaluation of the Board of Directors 

of the Company covers the following 5 aspects: 

I. Participation in Company Operations. 

II. Improvement of Board Decision-making Quality. 

III. Composition and Structure of the Board of Directors. 

IV. Election and Continuing Education of Directors. 

V. Internal Control. 

The self-assessment of the Company's Board members covers 

the following six areas: 

I. IUnderstanding of Company Goals and Missions. 

II. Awareness of Director Responsibilities. 

III. Participation in Company Operations. 

IV. Internal Relationship Management and Communication. 

V. Professionalism and Continuing Education of Directors. 

VI. Internal Control. 

 

The Board of Directors and functional committees of the 

Company commissioned external professional independent 

organization Taiwan Institute of Ethical Business to conduct 

performance evaluation for 2023 through questionnaires, 

director interviews, and written review of internal regulations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



48 

Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

and records  in December 2023.  

The Taiwan Institute of Integrity and Management (TIOM) 

designed the evaluation questionnaire and process based on the 

guidelines of Taiwan's Code of Governance and relevant laws 

and regulations, and the research published by The Institute of 

Internal Auditors Research Foundation (IIAF) on the 

effectiveness of the board of directors and the effectiveness of 

the audit committee. We designed the evaluation questionnaire 

and process to observe the effectiveness of corporate board 

operations in terms of how the board of directors grasps the 

company's operating conditions, how it communicates with 

shareholders, how it manages corporate risks and crises, how it 

verifies the implementation of the company's internal control 

and audit systems, and how it evaluates the management of the 

company's sustainable operations. The members of the 

Executive Board responsible for evaluating the effectiveness of 

the Board of Directors are all qualified as lecturers or above 

from public and private colleges and universities in finance, 

accounting, or law-related disciplines, and are scholars and 

experts with a long-term interest in corporate governance, have 

no business dealings with the Company, and are independent. 

The results of the Directors' performance evaluation were 

reported to the Board of Directors on December 18, 2023. 

Conclusion of the performance evaluation of the Board of 

Directors and functional committees by an external 

professional independent organization for 2023: 

Board of Directors: 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

I. Board of Directors' Professional Functions (Board 

Composition, Structure, Appointment, and the Continuing 

Education of Directors): 

Members of the Board of Directors who are not 

Independent Directors are mainly representatives of 

corporate shareholders. The Board of Directors is diverse, 

with backgrounds covering industries, business 

management, financial accounting, law, and 

environmental engineering, providing various opinions 

from diversified perspectives. 

II. Board of Directors' Decision-making Effectiveness 

(Degree of Participation in Company Operations, 

Improvement of Decision-making Quality): 

All Board members expressed that there were ample 

opportunities for discussion during meetings, and all 

decisions were made based on thorough deliberation. The 

participation of Board members in company operations 

and effectiveness of Board decision-making were deemed 

sufficient. 

III. Board of Directors' Supervision of the Company's Internal 

Controls: 

Although there is no dedicated risk management 

organization, the overall organizational structure is 

detailed, and the operational departments report risks 

faced at each level, which is conducive to the supervision 

of internal controls by the Board of Directors. 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IV. Attitude towards Corporate Social Responsibility: 

There is a Sustainable Development Committee and 

specialized task forces for different issues. In the future, 

the Company will place focus on enhancing the functions 

of the committee, furthering the implementation of 

corporate social responsibility, and pursuing sustainable 

business goals. 

Audit Committee:  

Independent Directors can obtain sufficient information on 

motion content and maintain close communication with 

auditors of the evaluated company, which is beneficial for 

the evaluated company in strengthening the 

implementation of its internal control system. 

Remuneration Committee: 

Independent Directors can obtain sufficient information 

and engage in thorough discussions during meetings, 

enabling them to make appropriate decisions and 

evaluations regarding compensation strategies. 

Suggestions and matters to be improved of the Board of 

Directors and functional committees as noted by an 

external professional independent organization for 2023: 

Board of Directors: 

I. Strengthen the recording of Directors' remarks in the 

Board meeting minutes. 

Improvement status: The company will strengthen 

documentation based on actual meeting progressions. 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

II. Optimize the selection of Board meeting dates and provide 

ample time and comprehensive information for Directors 

and functional committee members to review meeting 

materials. 

Improvement status: The Company has already scheduled 

the 2024 annual meeting at the end of 2023 and ensured 

that meeting materials are adequately prepared for review. 

III. If a candidate is to be nominated to be an Independent 

Director for more than three terms, it is necessary to 

improve the disclosure of nomination reasons. 

Improvement status: Should relevant circumstances arise, 

the Company will enhance disclosure in accordance with 

relevant regulations. 

IV. Establish a concrete talent pool. 

Improvement status: The Company will address the issue 

with appropriate measures. 

V. Increase the number of issues regarding sustainable 

development that are discussed at Board meetings. 

Improvement status: The Company established the 

Sustainable Development Committee in December 2022, 

and will actively promote sustainability issues and report 

on them during Board meetings. 

Audit Committee: None. 

Remuneration Committee: 

The Remuneration Committee may consider seeking 

professional consultants to assist in formulating 

compensation performance indicators, in order to balance 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

the effects of talent retention and operating costs. 

Improvement status: The Company shall follow the 

guidelines set by professional consultants. 

2023 internal Board performance evaluation was carried 

out and compiled by members of the board and the stock 

affairs office before the end of 2024 Q1. The evaluation 

was conducted using an internal questionnaire. 

 

The overall performance evaluation results for the 2023 

Board of Directors was excellent, and the board was able 

to perform its functions properly. It scored an average of 

4.7 out of 5. The members on the board in 2023 did not 

make any other suggestions. 

The assessment of the Company's Functional Committees 

covers the following five areas with 26 items: 

I. Participation in Company Operations.  

II. Awareness of Functional Committee Responsibilities.  

III. Enhancement of Functional Committee Decision-making 

Quality.  

IV. Composition and Member Selection of Functional 

Committees.  

V. Internal Control.  

The internal performance evaluation of the Company's 

Functional Committee for 2023 was performed and 

compiled by members of the Audit Committee and the 

Compensation Committee and the Stock Office prior to 

the end of the fourth quarter of 2023. 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

(IV) Is an external auditor’s independence assessed 

by the Company on a regular basis?  

 

 

The assessment was conducted by means of an internal 

questionnaire. 

The performance evaluation of the Audit Committee for 

2023 was excellent with an average score of 4.97 out of 5, 

indicating that the functions of the Committee were 

properly performed. There were no other matters raised by 

the Audit Committee. 

The performance evaluation of the Compensation 

Committee for 2023 was excellent with an average score 

of 4.85 out of 5, indicating that the functions of the 

Committee were properly performed. Some of the 

Remuneration Committee members  

suggested that more information could have been provided 

for the meeting. 

The results of the above appraisal were presented to the 

Board of Directors of the Company on December 18, 2023 

for their report. 

(IV) The Audit Committee of the Company evaluates the 

professionalism and independence of the CPAs once a year 

then submits the evaluation results to the Board of Directors. 

The latest evaluation was discussed and approved by the Audit 

Committee on January 29, 2024, and was submitted for 

approval by the Board of Directors on January 29, 2024. 

I. None of the following matters were evaluated: 

1. Whether the CPA has a direct or significant indirect 

financial interest relationship with the Company.  

 

 

 

 

 

 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

2. Whether the CPA engages in any financing or 

guarantee for the Company or its Directors. 

3. Whether the CPA has a close business relationship 

and potential employment relationship with the 

Company. 

4. Whether the CPA or their audit team members have 

served as Directors, Supervisors, or Managers at the 

Company or held a position with a significant 

influence on the Company’s audit case currently or 

within the last two years. 

5. Whether the CPA has provided the Company with 

non-audit services that may directly affect the audit 

work. 

6. Whether the CPA has served as a broker for the 

shares or other securities issued by the Company 

7. Whether the CPA has acted as the Company’s 

defender or represented the Company in coordinating 

conflicts with other third parties. 

8. Whether the CPA is a relative of any Director or 

Manager of the Company or a person with a 

significant influence on the audit work. 

II. Whether the independence and suitability of the certified 

public accountants are assessed based on audit quality 

indicators (AQIs): Yes. 

Based on the AQIs indicator information, it is confirmed 

that the audit experience, training hours, and the 

proportion of audit personnel in the professional audit 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

department of the certified public accountant are all better 

than the industry average; In order to improve audit 

quality, the firm is continuously committed to digital 

transformation work and has established digital strategies 

and goals to import relevant system tools. 

Evaluation result: The CPAs have passed the Company’s 

independent evaluation criteria. 

 

 

 

IV. Is the Company a TWSE/TPEx listed company, 

and has the Company designated an appropriate 

number of personnel that specialize (or are 

involved) in corporate governance affairs 

(including but not limited to providing 

Directors/Supervisors with the information 

needed and assisting Directors and Supervisors 

in complying with laws and regulations to 

perform their duties, convene Board meetings 

and Shareholders meetings, prepare Board 

meetingand Shareholders meeting minutes, 

etc.)?  

V  As per Article 3-1 of the Company’s Corporate Governance Best-

Practice Principles, the Company has designated the Service Office 

as the unit in charge of corporate governance affairs and has staffed 

it with qualified and an appropriate number of corporate governance 

personnel. As per the regulations on the appointment of the 

corporate governance executive, the Board of Directors has passed a 

resolution to appointWei-Chung Lian, Vice President and CFO, as 

the chief corporate governance officer to protect shareholders’ rights 

and interests and reinforce the board’s functions. He has held 

managerial positions in charge of the legal affairs, stock affairs, and 

corporate governance at publicly listed companies for more than 

three years. He is mainly responsible for business registration and 

matters associated with the convening of Board meetings, meetings 

of the Audit Committee and the Remuneration Committee, and 

Shareholders’ meetings, while assisting Board members with taking 

office and continuing education, providing assistance to Directors 

with compliance, and handling matters related to investor relations, 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

to improve the comprehensive effectiveness of corporate 

governance. The implementation of corporate governance has been 

reported to the Board of Directors of the Company on January 29, 

2024, and will be reported to the Board regularly every year.  

 

 

 

 

 

 

V. Has the Company established mechanisms for 

communicating with stakeholders (including 

but not limited to shareholders, employees, 

clients, and suppliers) and a stakeholder site on 

the Company website to appropriately respond 

to material CSR topics stakeholders are 

concerned about?  

V  The Company has established communication channels with its 

stakeholders and responds accordingly to its stakeholders regarding 

important issues of their concern. There is a section on the 

Company’s website (www.cmmt.com.tw) dedicated to stakeholders. 

The website contains information on the major contact persons and 

communication channels: Spokesperson: Pei-Ming Huang , Acting 

spokesperson: Shao-Heng Ma ; contact number: 06-5889988; and 

email: cmmt_ir@cmmt.com.tw. 

 

No material 

deviation 

VI. Has the Company appointed a professional 

shareholder services agent to process the affairs 

related to Shareholders’ meetings? 

V  The Company has appointed a professional shareholders service 

agent to process the affairs related to Shareholders’ meetings: 

Stock Transfer Department, Capital Securities Corp. 

No material 

deviation 

VII. Information Disclosure 

(I) Does the company have a website to disclose 

financial operations and corporate governance 

information? 

 

V 

 

 

V 

  

(I) The Company discloses financial and corporate governance 

information on its website (www.cmmt.com.tw). 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

(II) Has the company adopted other information 

disclosure methods (such as, establishing an 

English website, designating a responsible 

person for collecting and disclosing information 

of the Company, substantiating the spokesman 

system, placing corporate briefings on the 

Company’s website, etc.)? 

 

(III) Has the Company published and reported its 

annual financial report within two months after 

the end of a fiscal year, and published and 

reported its financial reports for the first, 

second, and third quarters, as well as its 

operating status for each month before the 

specified deadline? 

 

 

 

 

 

 

 

V 

(II) The Company has an official website in English to disclose 

financial, business, and corporate governance information. The 

Company has established a spokesperson, and a stock affairs 

department responsible to disclose relevant information in 

accordance with the regulations. 

 

 

 

(III) The Company announces its financial report within 75 days 

after the end of an accounting year and publishes its operational 

information on time. 

No material 

deviation 

 

 

 

 

 

No material 

deviation 

VIII. Intellectual Property Management Plan V  Intellectual Property Management Policy 

The Company is not only engaged in the production of optical films, 

but also focuses on the research and development of optical films to 

provide customers with the required optical film solutions. In order 

to strengthen the Company's competitiveness in the optical film 

industry, the Company has formulated an intellectual property 

management policy in line with its operational objectives as shown 

below: 

1. Enhance employees' professional competence in intellectual 

property rights; 

2. Strengthen the intellectual property management system; 

3. Build up R&D energy; and 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

4. Strengthen brand value. 

Intellectual Property Management Objectives 

1. Organize at least one training session per year for new 

employees on intellectual property education and training for 

those responsible for intellectual property rights. 

2. Pass the 2024 TIPS Level A certification; 

3. Apply for at least 2 patents in 2024; and 

4. Complete the domestic and foreign commercial labeling 

inventory in 2024. 

Intellectual Property Results 

1. From 2022 to 2023, a total of 5 patent applications have been 

filed (5 technologies are still under internal review), 2 

patents are still pending, and 18 patents have been granted so 

far. 

2. A total of 27 trademarks have been registered so far (one is 

under examination and publication). 

Implementation Status 

The Company is on a regular annual schedule to report to the Board 

of Directors on matters related to Intellectual Property, with the most 

recent date of December 18, 2023. 

IX. Succession planning and operation of the Board 

of Directors and key management personnel 

V  (1) The Company's "Articles of Incorporation" stipulates that the 

election of directors shall be conducted under a system of 

nomination of candidates by the Board of Directors or by 

shareholders holding more than one-hundred percent (1%) of 

the shares, etc. The Board of Directors and shareholders shall 

take into account the professional background and skills of the 

directors and refer to the results of the evaluation of the 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

performance of the directors prior to the nomination in order to 

make the succession plan and the candidacy of the directors. 

The "Code of Corporate Governance Practices" and the 

"Regulations Governing the Election of Directors" stipulate 

that the composition of the Company's Board of Directors 

should be diversified, and that a diversity policy should be 

formulated with respect to the Company's own operations, 

business model and development needs, including, but not 

limited to, the basic qualifications and values, and professional 

knowledge and skills, among other criteria. The selection of the 

Chairman of the Board of Directors of the Company is based 

on a comprehensive evaluation, examination and confirmation 

of the qualifications and relevant experience of the Chairman, 

and that the Chairman meets the Company's operational needs 

and is capable of assuming important responsibilities, in 

accordance with the paramount principles of meritocracy and 

fitness for purpose for the succession planning of the Chairman 

of the Board of Directors, and the appointment of the President 

is also based on the above principles. The Company also 

arranges for key management to serve as members of the 

Company's Board of Directors, to familiarize themselves with 

the operation of the Board, and to participate in the planning of 

the Company's or the reinvestment business's long-term 

strategic direction and vision. 

At the same time, the Company will take into account the 

changes in the internal and external environment and 

development needs to plan the annual training courses to 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

enhance the professional knowledge of the new or renewed 

directors and to strengthen the functions of the Board of 

Directors, and the details of the relevant training courses are set 

out in the Board of Directors' Training Programs (page 20 of 

the Annual Report on Sustainable Development). 

(2) The talent development strategy is as follows:  

1. The Company has established a mechanism for the 

development of key management talents by the Human 

Resources Department. Every year, a regular inventory 

and review of potential talents are conducted in order to 

formulate a development plan centering practical work 

(Talent Management Mechanism). 

2. Review of key position talents, specify at least 2 potential 

candidates for each key position and their adequacy for 

succession. The candidates are categorized into two levels: 

immediate to within 1 year, and 1-3 years (Key Talent 

Pipeline). 

3. Learning on the job: through the establishment of Deputy 

Supervisor positions, allowing potential talents to take on 

higher-level responsibilities and cultivate a broader 

perspective and decision-making ability (Delegation 

System). 

4. Job rotation program: Key management talents should 

possess cross-functional experience in critical roles to 

observe cross-functional adaptability, effectiveness, and 

leadership potential (Job Rotation). 

5. Management Competence Training: 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

(1) Core Competency Training: Quarterly seminars on 

business trends such as digital transformation, 

innovative management, new business models, 

corporate governance, and regulations are held to 

expand managerial vision and operational thinking. 

(2) Management Function Training:  

(a) President, Department Managers: courses on 

visionary leadership, business decision making, 

corporate governance; one is selected for 

conduction annually. 

(b) Senior Executives: courses on strategy 

formulation and implementation, change 

management, coaching and inspiration; one is 

selected for conduction annually. 

(c) Middle-level Managers: mandatory courses for 

newly appointed middle-level managers: 

influence, guidance, leadership, and 

performance improvement. 

X. Is there any other important information 

(including but not limited to employee benefits, 

employee care, investor relations, supplier 

relations, the rights of stakeholders, the 

continuing education for directors and 

supervisors, the implementation of risk 

management policies and risk measurement 

standards, the execution of customer policy, the 

purchase of liability insurance for the 

V  Please refer to notes. No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Governance Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies" 

and Reason 

Yes No Summary 

Company’s directors and supervisors) that are 

helpful in understanding the corporate 

governance operation of the Company? 

*XI. Please explain the improvements made, based on the latest Corporate Governance Evaluation results published by TWSE Corporate Governance 

Center, and propose enhancement measures for any issues that are yet to be rectified: 

According to the results of the 10th Corporate Governance Assessment released by the Corporate Governance Center of Taiwan Stock Exchange 

Corporation, the Company listed the top 21% to 35% listed companies in 2023.  

To strengthen corporate governance, the minutes of the shareholders' meeting will include detailed records of shareholder questions and company 

responses, disclose the implementation status of resolutions from the previous year's shareholders' meeting in the annual report, upload continuous 

audio and video recordings of the entire shareholders' meeting, and establish an integrity management policy, which will be disclosed on the 

company's website and in the annual report. The company will also continue to improve areas that did not score in the corporate governance 

evaluation indicators to enhance overall performance. 

Note: Other important information (such as employee benefits, employee care, investor relations, supplier relations, the rights of stakeholders, the 

continuing education for directors and supervisors, the implementation of risk management policies and risk measurement standards, the 

execution of customer policy, the purchase of liability insurance for the Company’s directors and supervisors) that are helpful in understanding 

the corporate governance operation of the Company: 

1. Employee benefits and employee care: 

(1) The Company’s management regulations (including various employee benefit measures and retirement system) are fully compliant 

with labor laws and regulations. The Company has passed OHSAS18001 certification and attained occupational safety and health 

system certification, which is beneficial to the elimination or reduction of work risks for employees. 

(2) The Company’s products are all RoHS compliant and there is a customer service unit for dealing with quality and customer complaint 

issues. 

(3) The Company is fully Labor Standards Act and OHSAS 18001 compliant, providing a safe and healthy workplace for employees 

(4) The Company provides safety and health education to employees from time to time and organizes employee health examinations on 

a regular basis. 
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(5) The Company establishes periodic communication mechanisms and informs employees in a reasonable manner of changes in 

operations that may have a significant impact. Relevant information is disclosed in the "Investor Relations" section on the Company’s 

website (www.cmmt.com.tw) or on MOPS (http://mops.twse.com.tw/index.htm) as required by laws and regulations. 

(6) In 2018, the Company began to implement an employee stock ownership trust program, which enables employees to jointly invest in 

the Company’s share in a long-term manner. CMMT also managed and used the trust assets for employees participating in the program 

in order to help them accumulate wealth and secure future livelihood. 
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(7) Number of employees and employee benefit expenses in 2023: 

As of December 31, 2023 and March 31, 2024, the Company had 1,096 and1,103 

employees, respectively. 

2023 
   Unit: NT$ thousand 

Item 
Operating 

Costs 

Operating 

Expenses 
Total 

Employee benefit expenses    

 Salary 556,868 213,379 770,247 

 Labor and health insurance 65,373 15,503 80,876 

 Pension 27,688 9,879 37,567 

 Restricted stock awards 2,046 8,822 10,868 

 Other employee benefit 

expenses 
56,199 12,708 68,907 

 Director's Remuneration - 10,881 10,881 

Total 708,174 271,172 979,346 

Depreciation expenses 297,246 44,468 341,714 

Amortization expenses 1,518 7,160 8,678 

2. Employee benefits and implementation status 

(1) There is a staff restaurant and a coffee shop. 

(2) We provide employees with group trips or travel subsidies, and are committed to 

enhancing their welfare and recreational measures. 

(3) We will actively promote the sports culture among employees, encourage the 

establishment of various clubs and organize sports competitions. 

(4) Every year, we continue to pay attention to the health of our employees by 

organizing health seminars and health checkups. 

(5) In terms of rewards, in 2018, the Company began to implement an employee stock 

ownership trust program, and issued new shares with restricted employee in 2021, 

which enables employees to jointly invest in the Company’s share in a long-term 

manner. CMMT also managed and used the trust assets for employees 

participating in the program in order to help them accumulate wealth and secure 

future livelihood. 

(6) We continuously organize in-house staff education and training to develop and 

strengthen the work skills of our employees. 

(7) The implementation of continuing education and training in 2023 is as follows: 

Training Category Total Number 

of Courses 

Total Number of 

Participants 

Total Training 

Hours 

Professional courses and others 134 850 2291.5 

Safety and Health 276 503 3363 

Quality Capability 18 613 2286 

Common Training 6 566 1450 

New Employee Training 36 369 4769 

Total 470 2901 14159.5 

 

(8) Vacation system and its implementation: The following system is in accordance 

with the relevant labor laws and regulations. 

 (Self-applied retirement) Employees who satisfy one of the following criteria 

are entitled to apply for retirement:  
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 Those who have worked for the Company for more than 15 years and are 

at least 55 years old.  

 those who have worked for the Company for more than 25 years. 

 (Compulsory retirement) Unless the employees meet one of the following 

conditions, the Company may not force them to retire:  

 Those who are at least 65 years old. 

 Those who are unable to perform their duties due to mental handicap or 

physical disability. 

The age specified in the preceding paragraph may be adjusted by the 

Company through the central competent authority for workers with work 

of a special nature, such as that which is dangerous or requires physical 

strength, but they not shall be under 55 years old. 

 (Retirement age) The determination of employee retirement age is based on 

household registration records. 

 (Pension Payment and Calculation) The pension payment and calculation are 

as follows: 

I. Dedicated account for personal pensions: 

*Monthly Pension: The principal and accumulated earnings of the 

employees' individual pension accounts are calculated based on the 

average remaining life and interest rate according to the life table of 

the annuities, and are used as regular pension payments. 

*One-time Pension: Receive the principal and accumulated earnings of 

your Employees' Personal Pension Account in one lump sum. 

II. Annuity insurance system: The amount of benefits is determined by the 

insurance contract. 

 Retirement Application: 

I. Employees must apply for retirement in person and submit the application 

to the President for approval. 

II. In case of compulsory retirement, the employer will notify the retired 

employee through his/her supervisor. 

III. Employees are required to complete separation and transfer procedures in 

accordance with relevant regulations prior to the effective date of 

retirement. 

The implementation status of the Company is satisfactory and in 

compliance with the Labor Standards Act and Labor Pension Act. The 

number of retirees in 2023 was 1. 

3. Investor relations: Each year, the Company convenes Shareholders’ Meeting in 

accordance with the Company Act and applicable laws and regulations. Shareholders 

are given sufficient opportunities to ask questions and make proposals. A spokesperson 

system is also in place to handle matters including suggestions, doubts, disputes. The 

Company reports and announces related information in accordance with the regulations 

promulgated by competent authorities, and provides information that may affect 

investors’ decisions in a timely manner 

4. Supplier relations: With respect to supplier dealings, the Company has formulated the 

"Procurement Management Procedures" to regulate suppliers, and requires the 

employee to abide by the "Code of Ethical Conduct for Employees". The Company also 

strives to establish long-term close relationships with suppliers based on the win-win 

principle, hoping that by trusting one another, sustainable growth can be jointly pursued. 

5. Stakeholders' rights: The company maintains open communication channels with banks 

it has dealings with, as well as employees, customers and suppliers. The company also 

respects and maintains their legitimate rights and interests. There is a spokesperson and 

acting spokesperson in place to respond to investors’ questions, hoping to provide 
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investors and stakeholders with highly transparent financial and business information. 

A Also, the Company has formulated the "Code of Ethical Conduct for Employees" to 

regulate our employees to interact with stakeholders in appropriate manners. 

There is a section on the Company’s website (www.cmmt.com.tw) dedicated to 

stakeholders. The website contains information on the contact person and 

communication channels: contact person & Spokesperson: Pei-Ming Huang ; Acting 

Spokesperson: Shao-Heng Ma  with contact number 06-5889988 and email 

cmmt_ir@cmmt.com.tw. 

6. Continuing Education: 

2023 continuing education for Directors, Independent Directors and managerial officers: 

The Company’s Directors have all reached the hours of continuing education required 

in the "Implementation of Continuing Education for Directors and Supervisors of 

TWSE Listed and TPEx Listed Companies". The Company’s Directors received a total 

of 63 hours of continuing education in 2022. 

Title Name 
Dates 

Organizer Course Name 
Hour

s From To 

Chairperson 
Jau-Yang 

Ho  
10/26/2023 10/27/2023 

Taiwan 

Corporate 

Governance 

Association 

Net-Zero Sustainable 

Governance Training 

Course [Southern 

Region] - Carbon 

Governance and 

Sustainable Biosphere 

9 

Director 
Wei-Chung 

Lian 
10/05/2023 10/05/2023 

Securities & 

Futures 

Institute 

Introduction and Case 

Analysis of Short-term 

Trading by Company 

Insiders 

3 

Challenges and 

Opportunities in the 

Path to Sustainable 

Development and 

Introduction to 

Greenhouse Gas 

Inventory 

3 

Director Grace Sung 09/26/2023 09/27/2023 

Securities & 

Futures 

Institute 

Practical Workshop 

for Directors, 

Supervisors (including 

Independent), and 

Corporate Governance 

Executives - Taipei  

12 

Director Jason C Kan 08/10/2023 08/10/2023 

Taiwan 

Corporate 

Governance 

Association 

Global Business 

Strategy for Taiwanese 

Businesses: Key 

Considerations for 

Withdrawal or 

Downsizing in 

Mainland China (I) 

3 

Global Business 

Strategy for Taiwanese 

Businesses: Key 

Considerations for 

Withdrawal or 

Downsizing in 

Mainland China (II) 

3 
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Title Name 
Dates 

Organizer Course Name 
Hour

s From To 

Director Leon Huang 

06/07/2023 06/07/2023 

Taiwan 

Institute of 

Directors 

The Future of 

Enterprises in a 

Changing Landscape: 

Strategic Shifts & 

Transformation 

3 

09/04/2023 09/04/2023 

Financial 

Supervisory 

Commission 

14th Taipei Corporate 

Governance Forum 
6 

09/28/2023 09/28/2023 

Securities & 

Futures 

Institute 

Opportunities and 

Challenges for 

Taiwan's Industries 

Amid Geopolitical 

Dynamics 

3 

Independent 

Director 

Wei-Ting 

Liu  

08/11/2023 08/11/2023 

Taiwan 

Corporate 

Governance 

Association 

The Role and Duties 

of the Board of 

Directors/Senior 

Management in ESG 

Governance 

3 

10/04/2023 10/04/2023 

Establishment of ESG 

Sustainable 

Governance Strategy 

by the Board of 

Directors  

3 

Independent 

Director 

Juu-En 

Chang 

02/24/2023 02/24/2023 Taiwan 

Corporate 

Governance 

Association 

Comprehensive 

Intellectual Property 

Protection Strategy - 

AI for Innovative 

Technology 

Intellectual Property 

Layout 

3 

05/05/2023 05/05/2023 

Future of Control: 

Control the Future 

with FoC 

3 

Independent 

Director 

Yi-Zhang 

Lin  

06/02/2023 06/02/2023 Taiwan 

Corporate 

Governance 

Association 

Commercial Litigation 

and Dispute 

Resolution in Practice 

3 

08/25/2023 08/25/2023 

Corporate Financial 

Statement Fraud and 

Case Studies 

3 

7. Disclosure of Personnel Related to Financial Information Transparency: 

Title Name 
Dates 

Organizer Course Name Hours 
From To 

Chief 

Accounting 
Officer 

Pei-Ming 

Huang  
03/16/20

23 
03/24/2023 

Accounting Research 

and Development 
Foundation 

Initial Training Course for 

Accounting Supervisors of 

Issuers, Securities Dealers 

and Stock Exchanges 

30 

Acting Chief 

Accounting 
Officer 

Chang 

Shih-
Hua 

01/12/20

23 
01/13/2023 

Accounting Research 

and Development 
Foundation 

Continuing Training Course 
for Accounting Supervisors 

of Issuers, Securities Dealers 

and Stock Exchanges 

12 

8. Implementation of Risk Management Policies and Risk Measurement Criteria: 

The Risk Management Policy and Procedures of Cheng Mei Material Technology 

Corporation were approved by the Board of Directors on December 23, 2021, and 

revised on May 8, 2023, as follows: 

I. Establish and maintain an effective risk management framework, ensure the 

integrity of risk management operations, and implement a check-and-balance 

mechanism to improve the efficiency of the division of labor. 
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II. Establish and improve risk identification, assessment, monitoring, and control 

mechanism, to allow risks to be controlled within the Company’s range of 

tolerance, thereby ensuring reasonable risks and rewards and enhancing corporate 

value.  

III. Establish communication channels and engage in communication and negotiation 

about risks with internal and external stakeholders appropriately to ensure the 

continuous application and effective operation of risk management. 

IV. Shape a risk management culture, enhance risk management awareness, and 

implement comprehensive risk management. 

Furthermore, the Risk Management Subcommittee of the Sustainable Development 

Committee assists the Board of Directors in taking on the risk management 

responsibilities to review various risk management issues raised by the executive team. 

It is responsible for overall risk management, including preparing risk management 

reports, integrating and coordinating inter-departmental common risk management 

issues, communicating important risk management issues to raise awareness, as well as 

executing and tracking various risk management resolutions adopted by the Board of 

Directors. The Audit Office assists the Board of Directors and managers in checking 

and reviewing defects in the internal control system and assessing the effectiveness and 

efficiency of operations. An annual audit plan is drawn up based on the risk assessment 

results every year, and audit results are reported regularly to the Audit Committee and 

Board of Directors as the basis for risk control and risk assessment The most recent 

date on which the Risk Management Subcommittee reported to the Board of Directors 

was December 18, 2023. 

9. Implementation of consumer or customer protection policies: 

To provide comprehensive service and protection to customers and clients, the 

Company communicates with customers regarding their complaints in a timely manner 

in order to understand their needs and promote efficient interaction between the 

Company and customers. Reviews on the production, sales meetings, and quality 

control meetings are regularly conducted as a means to make improvements. 

10. Purchase of liability insurance for the Company’s Directors and Independent Directors: 

The Company has been taking out liability insurance to cover Directors and 

Independent Directors every year since 2011; the information is disclosed on MOPS. 

The Company has taken out liability insurance to cover Directors and Independent 

Directors for 2024, which has been submitted to the Board of Directors’ meeting on 

January 29, 2024. 

11. Those with a self-assessment report on corporate governance or a corporate governance 

evaluation report performed by an entrusted professional agency. Self-evaluation (or 

peer evaluation by an external professional agency) results, major deficiencies (or 

suggestions) and improvements: In 2023, the Company commissioned the external 

professional independent organization Taiwan Institute of Ethical Business to conduct 

performance evaluation of the Board of Directors and functional committees. Both the 

organization and the experts involved have no business dealings with the Company and 

maintain independence, and the suggestions and improvement status was reported at 

the Board meeting on December 18, 2023. 
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(IV) Composition, Responsibilities, and Operations of the Remuneration Committee: 

1. The Company has established a remuneration committee on April 26, 2011 in 

accordance with Article 2 of the "Regulations Governing the Appointment and 

Exercise of Powers by the Remuneration Committee of a Company Whose Stock is 

Listed on the Taiwan Stock Exchange or Taipei Exchange". The committee is 

responsible for implementing corporate governance, improving supervisory functions 

and strengthening management mechanisms. 

2. The convener for the Company’s 6th Remuneration Committee is Independent 

Director Wei-Ting Liu . 

3. Information on members of the Remuneration Committee is as follows: 

April 25, 2024 

Requirements 

 

 

 

Identity 

(Note 1) 

             Name 

Professional Qualifications 

and Experience (Note 2) 

Independence Status 

(Note 3) 

Number of 

Publicly 

Listed 

Companies in 

which the 

Individual is 

Concurrently 

Serving as a 

member of the 

Remuneration 

Committee 

Independent 

Director 
Wei-Ting Liu  

Please refer to page 11-13for 

the professional 

qualifications and 

independence of the 

Directors (including 

Independent Directors). 

Please refer to page 11-

13for the professional 

qualifications and 

independence of the 

Directors (including 

Independent Directors). 

0 

Independent 

Director 

Juu-En 

Chang 

Please refer to page11-13 for 

the professional 

qualifications and 

independence of the 

Directors (including 

Independent Directors). 

Please refer to page11-13 

for the professional 

qualifications and 

independence of the 

Directors (including 

Independent Directors). 

2 

Independent 

Director 

Yi-Zhang 

Lin  

Please refer to page 11-13 

for the professional 

qualifications and 

independence of the 

Directors (including 

Independent Directors). 

Please refer to page11-13 

for the professional 

qualifications and 

independence of the 

Directors (including 

Independent Directors). 

2 
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Requirements 

 

 

 

Identity 

(Note 1) 

             Name 

Professional Qualifications 

and Experience (Note 2) 

Independence Status 

(Note 3) 

Number of 

Publicly 

Listed 

Companies in 

which the 

Individual is 

Concurrently 

Serving as a 

member of the 

Remuneration 

Committee 

Remuneration 

Committee 

Member: 

Heng-Zhen 

Ho 

Graduated from the College 

of Law, National Chengchi 

University; completed the 

48th term of National Judges 

and Prosecutors Training. 

Formerly served as 

prosecutor at the Fuchien 

Lienchiang District Court 

and the Tainan District 

Prosecutors Office; currently 

serves as attorney-in-charge 

at Mingwei Law Firm Has 

qualified as a prosecutor and 

lawyer. 

The individual, their 

spouse, and relatives 

within the second degree 

of kinship have not held 

any positions in the 

Company, its affiliates, or 

companies with a specific 

relation with the Company, 

nor have they held any 

shares of the Company, 

which is in compliance 

with the requirements for 

independence under 

Article 6, paragraph 1, 

subparagraphs 5–8 of the 

Regulations Governing the 

Appointment and Exercise 

of Powers by the 

Remuneration Committee 

of a Company Whose 

Stock is Listed on the 

Taiwan Stock Exchange or 

the Taipei Exchange. 

Has served as an inspector 

appointed by the Company 

over the past two years, 

and the remuneration 

received was NT$80,000. 

0 

Remuneration 

Committee 

Member: 

Sheng-Jye 

Hwang 

Has a PhD in Mechanical 

Science & Engineering from 

the University of Illinois 

Urbana-Champaign, US; 

served as Director of the 

machinery factory and Vice 

Chair of the Mechanical 

Engineering Department, 

Director of the Mechanical 

Technology Research and 

Development Center of 

National Cheng Kung 

University; currently serves 

as Professor at the 

Mechanical Engineering 

Department, National Cheng 

Kung University, having 

great seniority in academia. 

The individual, their 

spouse, and relatives 

within the second degree 

of kinship have not held 

any positions in the 

Company, its affiliates, or 

companies with a specific 

relation with the Company, 

nor have they held any 

shares of the Company, 

which is in compliance 

with the requirements for 

independence under 

Article 6, paragraph 1, 

subparagraphs 5–8 of the 

Regulations Governing the 

Appointment and Exercise 

of Powers by the 

Remuneration Committee 

of a Company Whose 

Stock is Listed on the 

Taiwan Stock Exchange or 

the Taipei Exchange. 

0 
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Note 1: Please specify in the table the service years, professional qualifications and experience, and 

independence of the members of the Remuneration Committee. If they are independent 

directors, please refer to Table 1 - Information on Directors and Supervisors (I) on page OO. 

Fill in "Independent Director" or "Other" for title (make a note if the individual is the 

Convener). 

Note 2: Professional Qualifications and Experience: Specify the professional qualifications and 

experience of the individual members of the Remuneration Committee. 

Note 3: Independence status: Specify the independence status of the members of the Remuneration 

Committee, including but not limited to whether they, their spouse, or relatives within the 

second degree of kinship serve as Directors, Supervisors, or employees of the Company or 

its affiliates; the number and percentage of the Company’s shares held by them, their spouse, 

or relatives within the second degree of kinship (or by nominee arrangement); whether they 

are Directors, Supervisors, or employees of companies with specific relations with the 

Company (refer to Article 6, paragraph 1, subparagraphs 5 to 8 of the Regulations Governing 

the Appointment and Exercise of Powers by the Remuneration Committee of a Company 

Whose Stock is Listed on the Taiwan Stock Exchange or the Taipei Exchange); the amount 

of remuneration received by the affiliates for their business, legal, financial, accounting, and 

other services over the last two years. 

4. Information on the Operation of the Remuneration Committee: 

(1) The Remuneration Committee of the Company is composed of 5 members. 

(2) Term of Office for the current Committee: 

A. As prescribed in the Remuneration Committee Charter, the term of office of 

the committee members is the same as the term of office of the appointed 

Board members. On April 30, 2021, the Company held an election of all 

Directors at the annual general Shareholders' Meeting; on May 10, 2021, the 

Board of Directors approved the appointment of the members of the 

Company’s 6th Remuneration Committee.  

B. From May 10, 2021, up to the date of publication of the annual report, the 

members of the Remuneration Committee were: Mr. Wei-Ting Liu , Mr. 

Juu-En Chang, Mr. Yi-Zhang Lin , Ms. Heng-Zhen Ho, and Mr. Sheng-Jye 

Hwang; the convener of the 6th Remuneration Committee was Wei-Ting 

Liu . 

C. Term of office for members of the 6th Remuneration Committee of the 

Company is from May 10, 2021 to April 29, 2024. 
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(3) The Remuneration Committee held a total of 6 meetings in the most recent year 

and up to the publication date of the annual report (5 meetings in 2023, 1 meeting 

in 2024). The qualifications and attendance of committee members are as follows:  

Title Name 

Attendance 

in Person 

(B) 

Attendance 

by Proxy 

Actual 

Attendance 

Rate (%) 

(B/A) 

(Note) 

Note 

Convener 
Wei-Ting 

Liu  
6 0 100 

 

Committee 

Member 

Juu-En 

Chang 
6 0 100 

 

Committee 

Member 

Yi-Zhang 

Lin  
6 0 100 

 

Committee 

Member 

Heng-Zhen 

Ho 
6 0 100 

 

Committee 

Member 

Sheng-Jye 

Hwang 
6 0 100 

 

Other information required: 

I. If the Board of Directors declines to adopt or modify a recommendation of the 

Remuneration Committee, the date, session, topic discussed and the resolution of the 

Board meeting and handling of the resolution of the Remuneration Committee shall be 

specified (if the compensation package approved by the Board of Directors is better than 

the recommendation made by the Committee, please specify the discrepancy and its 

reason): Please refer to pages 108-117. 

II. In the event that a member of the Remuneration Committee expresses any objection or 

reservation, either by recorded statement or in writing, the date, session and topic 

discussed of the Committee meeting, all members’ opinions and handling of members’ 

opinions shall be specified: Please refer to pages 72-73. 

 

(4) Resolutions of theRemuneration Committee in the most recent year and up to the 

publication date of the annual report 

Remuneration 

Committee 

Meeting Date 

Motion Content 
Resolution 

Result 

Company 

Response to the 

Remuneration 

Committee's 

Opinions 

01/16/2023 1. Motion for ratifying bonuses for 

insiders. 

2. Approved the 2022 performance 

bonus for insiders. 

3. Passed the motion for 2023 

Directors’ remuneration. 

4. Review of performance 

evaluation indicators for the 

Board of Directors in 2022. 

Approved by all 

attending 

committee 

members 

Submitted and 

approved by all 

present 

members of the 

Board of 

Directors. 

02/13/2023 1. Motion for the contribution and 

distribution of 2022 

remuneration to employees and 

Directors. 

Approved by all 

attending 

committee 

members 

Submitted and 

approved by all 

present 

members of the 

Board of 

Directors. 
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Remuneration 

Committee 

Meeting Date 

Motion Content 
Resolution 

Result 

Company 

Response to the 

Remuneration 

Committee's 

Opinions 

03/13/2023 1. Motion for amendment of the 

"Regulations for Distribution of 

Director Remuneration". 

2. Abolishment of the bonus 

allocation principle, distribution 

and evaluation regulations, and 

distribution rules.  

3. Distribution of 2022 Directors' 

remuneration. 

4. Taiwan indirect employee 

retention plan. 

Motions 1, 3, 4 

were approved 

by all attending 

committee 

members. 

The attachment 

of motion 2 was 

passed and 

submitted for 

Board review. 

 

Submitted and 

approved by all 

present 

members of the 

Board of 

Directors. 

05/08/2023 1. Motion for insiders severance 

pay. 

2. Distribution of 2022 employee 

remuneration for managerial 

officers. 

3. List of managers participating in 

indirect employee retention 

plans and retention bonuses. 

Approved by all 

attending 

committee 

members 

Submitted and 

approved by all 

present 

members of the 

Board of 

Directors. 

12/18/2023 1. Proposal for the overall 

compensation policy for 

managers. 

2. 2024 proposal for manager 

remuneration. 

Approved by all 

attending 

committee 

members 

Submitted and 

approved by all 

present 

members of the 

Board of 

Directors. 

02/26/2024 1. The Company intends not to 

distribute the "Compensation to 

Employees and Directors for the 

Year Ended December 31, 

2023". 

2. Passed the motion for 2024 

Directors’ remuneration. 

3. The Company's newly appointed 

manager and remuneration 

proposal. 

4. Manager retention. 

Approved by all 

attending 

committee 

members 

Submitted and 

approved by all 

present 

members of the 

Board of 

Directors. 
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(V) Information on the Operation of the Sustainable Development Committee: 

1. The Sustainable Development Committee of the Company consists of 5 members. 

2. Term of Office for the Current Committee: 

(1) On December 30, 2022, the Board of Directors passed a resolution to 

establish the Sustainable Development Committee and its organizational 

charter. Chairman Jau-Yang Ho , Independent Director Wei-Ting Liu , 

Independent Director Juu-En Chang, Independent Director Yi-Zhang Lin  

and Acting President Wei-Chung Lian were appointed as members of the 

first Sustainable Development Committee, with Independent Director Juu-

En Chang serving as the Chairman and convener of the first meeting. 

(2) On December 30, 2022, the first Sustainable Development Committee 

Meeting elected Chairman Jau-Yang Ho  to be the Chairman and Convener 

of the Sustainable Development Committee.  

(3) The term of office for members of the Sustainable Development Committee 

is the same as the term of office for the Board of Directors. The term of 

office for the members of the first Sustainable Development Committee is 

from December 30, 2022 to April 29, 2024. 

3. The Sustainable Development Committee held a total of 3 meetings in the most 

recent year and up to the publication date of the annual report (3 meetings in 2023, 

0 meeting in 2024). The qualifications and attendance of committee members are 

as follows: 

Title Name 

Attendance 

in Person 

(B) 

Attendance 

by Proxy 

Actual 

Attendance 

Rate (%) 

(B/A) 

(Note) 

Note 

Convener 
Jau-Yang 

Ho  
3 0 100 

 

Committee 

Member 

Wei-Ting 

Liu  
3 0 100 

 

Committee 

Member 

Juu-En 

Chang 
3 0 100 

 

Committee 

Member 

Yi-

Zhang 

Lin  

3 0 100 

 

Committee 

Member 

Wei-

Chung 

Lian 

3 0 100 

 

Other information required: 

I. If the Board of Directors declines to adopt or modify a recommendation 

of the Sustainable Development Committee, the date, session, topic 

discussed and the resolution of the Board meeting and handling of the 

resolution of the Sustainable Development Committee shall be specified: 

None. 

II. In the event that a member of the Sustainable Development Committee 

expresses any objection or reservation, either by recorded statement or in 

writing, the date, session and topic discussed of the Committee meeting, 

all members’ opinions and handling of members’ opinions shall be 

specified: None. 
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4. Operation Method of Sustainable Development Committee 
 

5. Sustainability Reporting to the Board of Directors 

 The Sustainable Development Committee regularly reports to the Board of 

Directors on a semi-annual basis on the results achieved by each task force, 

and the Board of Directors oversees the objectives.  

 In 2023, the results the Sustainability Committee presented to the Board of 

Directors include:  

 20% carbon reduction by 2030, 50% by 2040, net zero emissions by 2050, 

and annual carbon reduction project achievements were made. 

 2022 Sustainability report to obtain CPA's confirmation program. 

 2023 Risk Management Report 

 Sharing the results of ESG plans and external recognition 

Sustainable 

Development 

Committee 

Meeting Date 

Motion Content Resolution Result 

Company 

Response to 

the 

Sustainable 

Development 

Committee's 

Opinions 

03/13/2023 1. Proposal to commit to 

joining the 

greenhouse gas 

reduction program as 

requested by 

customers. 

2. Proposal for the 

Company's 2022 

greenhouse gas 

inventory and 

assurance schedule 

plan 

3. Election of the 

Chairperson 

(Convener) of the 

current Sustainable 

Development 

Committee. 

Approved by all 

attending 

committee 

members 

Motion 3 for the 

election of 

Chairman Jau-

Yang Ho  to be 

Chairman 

(Convener) of 

the Sustainable 

Committee. 

Reported to 

Board of 

Directors. 

05/08/2023 Key Report Issues: 

1. Recent operating 

report. 

Acknowledged by 

all attending 

committee 

members. 

Reported to 

Board of 

Directors. 

12/18/2023 Key Report Issues: 

1. Operating report for 

2023 

2. Greenhouse gas 

inventory results for 

2022 

3. Risk management 

report for 2023 

Acknowledged by 

all attending 

committee 

members. 

Reported to 

Board of 

Directors. 
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(VI) Implementation of Sustainable Development 

1. Implementation of sustainable development, deviations from "Sustainable Development Best Practice Principles for TWSE/TPEx 

Listed Companies", and reason thereof:  

Reference Date: April 25, 2024 

Evaluation Item 

Operational Status (Note 1) Deviations 

from 

"Sustainable 

Development 

Best Practice 

Principles 

for 

TWSE/TPEx 

Listed 

Companies" 

and Reason 

Yes No Summary(Note 2) 

I. Has the 

Company 

established the 

governance 

framework and 

a dedicated 

(irregular) unit 

to promote 

sustainable 

development? 

Has the Board 

of Directors 

authorized 

senior 

management to 

handle such 

matter and to 

report their 

supervision to 

the Board of 

Directors?  

V 

 

1. In order to actively promote sustainable management, ESG development, and 

corporate governance functions relating to corporate social responsibility, the 

Company established the Sustainable Development Committee in 2022 as the 

highest-level decision-making center for promoting sustainable management. The 

committee is chaired by the Chairman of the Board, its members consist of all 

Independent Directors and the Acting President. There is a Sustainable Office 

underneath the committee responsible for integrating the implementation of 

sustainable development affairs across departmental task forces. 

2. There are five such task forces: the Environmental Sustainability Group, the Green 

Manufacturing Group, the Green Supply Chain Group, the Employee and Social 

Care Group, and the Corporate Governance Group. Members of these groups come 

from various departments within the company, including Research and 

Development, Production, Operations, Environmental Safety, Legal, and Finance. 

Through resource integration, the task forces implement the Company's 

sustainability strategy. Regular progress review meetings are held, where the 

Committee not only examines the progress of each group's initiatives, but also holds 

discussions to plan sustainability goals and strategic priorities. The Committee 

reports to the Board of Directors at least twice a year. 

3. The Company has reported to the Board of Directors the recent progress of 

sustainable development operations on December 18, 112. 

No 

material 

deviation 
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II. Does the 

Company 

assess ESG 

risks associated 

with its 

operations 

based on the 

principle of 

materiality and 

establish 

related risk 

management 

policies or 

strategies?  

(Note 2) 

V 

 

The Company performs risk assessments on environmental, social, and corporate issues in 

relation to the Company’s operations based on materiality principles. The relevant 

policies and strategies are as follows:  

(I) Environment 

Occupational safety and environmental risks: 

Since the establishment of the plant, continuous efforts have been made to reduce the 

environmental impact caused by production. The Company also aims to provide 

employees with a safe and low-pollution working environment. In recent years, the 

Company has been continuously implementing various water and electricity 

conservation facilities, as well as investing in equipment and manpower for waste 

disposal and wastewater discharge, in efforts to become an eco-friendly company. The 

Company has also attained the ISO 14001 environmental management system 

certification, establishing an environmental management system that meets standards. 

(II) Society 

Industry change risk: By regularly keeping a close eye on industry news and 

researches, the Company hopes to provide management with latest industry dynamics 

and changes in order to make the most suitable decisions. 

Manpower risk: In addition to regularly reviewing salary structures and improving 

employee benefits, foreign workers have also been introduced to address the 

manpower shortage. Cheng Mei Materials also encourages job rotation and 

implements on-the-job training and certification systems to allow employees to learn 

and improve work performance in practical work environments. 

(III) Corporate Governance 

Credit risk: The Company reviews the status of accounts receivable return and 

collection operations on a regular basis, and analyze industry and customer operating 

conditions to reduce the risk of bad debts 

Interest rate and exchange rate risk: The Company only carries out physical hedging 

and chooses conservative and stable hedging products. 

Liquidity risk: The Company persists in the expansion of long-term and short-term 

financing channels to fully diversify its sources of capital, while also strengthening the 

capital structure using capital marketing financial instruments. 

Information security risks: 

CMMT is committed to protecting confidential information and intellectual property 

of the Company as well as its stakeholders, ensuring the interests of the Company, 

No 

material 

deviation 
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customers, employees, and all shareholders, and securing competitive edge. 

The Company has also set up an internal closed system and promotes to employees 

information and measures regarding information security on a regular basis, in order 

to prevent external parties from stealing or photographing company information. 

III. Environmental 

Issues 

(I) Does the 

Company have 

an appropriate 

environmental 

management 

system 

established in 

accordance 

with its 

industrial 

character? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(I) All of the Company’s plants, including CMMT Tainan and Ningbo subsidiary plants, 

have established environmental management systems in accordance with 

ISO14001:2015 and continue to obtain verification from third parties, tracking and 

disclosing the effectiveness of emission reduction. In the use of major raw materials, 

the Company fully complies with RoHS regulations. It also prohibits the hazardous 

substances specified in the Directive during production, in order to reduce impact on 

the environment. 

CMMT passed the periodic verification by a third party for ISO 14001:2015 

certification renewal in 2023, which is valid from January 23, 2023 to January 22, 

2026. 

The subsidiary Ningbo Cheng Mei Materials Technology Co., Ltd. obtained third-

party certification of the new version of ISO 14001:2015 in 2023, valid from February 

3, 2024, to February 2, 2027. 

Since 2010, greenhouse gas inventories have been conducted annually in accordance 

with ISO14064-1 standards to track carbon reduction progress. 

In 2023, CMMT obtained the new third-party-verified ISO 14064-1:2018 greenhouse 

gas investigation certificate from Bureau Veritas Certification Taiwan (investigation 

period: January 1, 2022 to December 31, 2022). 

In 2023, CMMT’s subsidiary Ningbo Cheng Mei Materials Technology Corp. 

obtained third-party-verified new ISO 14064-1:2018 greenhouse gas quantification 

report from DNV (investigation period: January 1, 2022 to December 31, 2022). 

 

 

 

 

 

 

 

 

 

No 

material 

deviation 
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(II) Is the 

Company 

committed to 

enhancing 

utilization 

efficiency of 

resources and 

using 

renewable, 

low-impact 

materials? 

 

(III) Has the 

Company 

assessed the 

potential risks 

and 

opportunities 

of climate 

change for the 

present and 

future of the 

business, and 

taken relevant 

measures in 

response? 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(II) The Company actively promotes various resource utilization efficiency targets: 

Waste reuse: The Company conducts management of main packaging materials, pads 

and chemicals as well as enforcing reduction and recycling.  The packaging material 

uses recyclable PP box to improve packaging material recycling and waste generation; 

used gaskets are recycled and cut to smaller sizes for reuse and recycling. 

Regarding chemicals, the Company has introduced an iodine recycling system to 

concentrate used iodine solution before allowing the original supplier to recycle and 

purify the iodine, thereby realizing the circular use of raw materials. 

Water recovery: The water recovery rate is improved by recycling through the process 

equipment system. 

 

 

(III) The Company has been fulfilling its duties to improve the efficiency of all types of 

resources. A number of energy-conservation facilities and green energy was 

introduced with the hope that, through production activities, the Company will move 

towards the goal of being a low-carbon company as well as creating economic value: 

adding inverters for air compressors, inverters for air conditioning at production line, 

energy-saving air conditioning in the kitchen and making changes to the operation of 

inspection stations. 

Since 2016, in line with the government’s promotion of renewable energy policies, the 

Company has installed solar power generation systems in its plants. In 2023, the solar 

power system generated a total of 1,454,592 kWh of electricity. All electricity 

generated is for self-consumption, accounting for 2.7% of total electricity 

consumption and reducing CO2 emissions by approximately 720 metric tons 

(calculated based on the electricity carbon emission factor of 0.495 kgCO2e/kWh 

announced by the Bureau of Energy, Ministry of Economic Affairs in 2022). 
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(IV) Has the 

Company 

calculated the 

greenhouse gas 

(GHG) 

emissions, 

water 

consumption, 

and total 

weight of 

waste in the 

past 2 years, 

and formulated 

policies on 

energy 

conservation 

and carbon 

reduction, 

GHG 

reduction, 

water 

consumption, 

or other waste 

management? 

 

V 

 

(IV)  
1. All of the Company's plants, including its Ningbo subsidiary, have completed the 

ISO14064-1:2018 greenhouse gas inventories and third-party verification for the 

previous year by 2023. 

(Taiwan Plant) 

Year 

Greenhouse Gas 

Emissions (tCO2e) 

Scope One 

Greenhouse Gas 

Emissions (tCO2e) 

Scope Two 

External Validation 

Organizations 

2021 16,653.8729 32,413.1200 

Bureau Veritas Certification 

(Taiwan) Co., Ltd. 

(Declaration Number: 

TWN14509539GT/C Rev.1) 

2022 15,861.8292 31,082.0400 

Bureau Veritas Certification 

(Taiwan) Co., Ltd. 

(Declaration Number: 

TWN18087451GT Rev.1) 

2023 15,418.6831 30,976.7040 Under inspection 

 

2. Energy saving and carbon reduction, GHG reduction policies and measures:  

 The chilled water system runs with a dual temperature system of 7°C and 

14°C to reduce the energy loss of temperature conversion needs. 

 The chilled water circulation system and cooling water tower fan use an 

inverter compressor which allows automatic adjustment of appropriate flow 

rate and air speed to reduce inefficient energy loss. 

 The air pressure system on the other hand adopts both fixed-frequency and 

variable-frequency systems. The fixed frequency system is used as the base 

load operation, while the variable-frequency air compressor as the variable 

load adjustment pressure. Both systems effectively maintain a constant 

pressure while reducing the energy consumption of the fixed-frequency air 

compressor being turned on and off. 

 An inverter has been installed in the clean room air conditioning box, 

effectively maintaining a constant pressure in the clean room and reducing 

energy consumption. 
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 Old lights in the basement parking lot and outdoor street-lights have been 

replaced with LED lighting to reduce electricity consumption. In 2022, a 

total of 3,400 LED lamps were replaced at a total cost of about NT$1.61 

million. 

 The Company invested NT$25.5 million to install a rooftop solar power 

system for self-generation and self-consumption, reducing the amount of 

electricity purchased from Taipower. 

 The Company invested NT$15 million to upgrade its boilers and improve 

energy efficiency. 

 A solar power system has been installed on the roof, and it generates 

electricity for the Company’s own-use, reducing the purchase of electricity 

from Taipower. The GHG inventory in the plant is carried out, and a third-

party impartial unit is appointed to verify GHG emissions in accordance 

with the related specification (14064-1) to ensure a full grasp of the 

emissions data for future energy saving and carbon reduction benchmarks. 

3. Policies and measures to reduce water and other waste: 

The Company invested NT$24 million to install the MBR+RO water recycling 

system and take other water-saving measures: pure water system recycling, 

process water-saving recycling, other water-saving recycling. 

Waste management policy: CMMT strives to promote cutting down waste and 

resource recovery at source. The Company has implemented various reduction 

plans in the plant, such as: extending the usage period of production line raw 

materials, packaging material racks recycled for reuse, and recycling waste 

plastic to increase reuse rate. Overall, Cheng Mei Materials Technology 

Corporation continues to strive for improving product yield and reducing losses, 

as well as minimizing waste generation. 

4. Other pollution emission control measures: 

 Records: Daily record of operation data for air pollution prevention 

equipment.  

 Maintenance: Carry out repair and maintenance of all equipment in 

accordance with the maintenance schedule in the operating instructions for 

prevention equipment. 
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 Regular inspection: Regular inspection is performed by a commissioned 

qualified agency approved by the EPA based on the pollutants and discharge 

pipes of stationary source operation permit application. 

 Personnel Training: Operators must complete training on the relevant 

equipment before being allowed to operate air pollution prevention 

equipment. 

IV. Social Issues 

(I) Has the 

Company 

developed 

relevant 

management 

policies and 

procedures in 

accordance 

with laws and 

the 

International 

Bill of Human 

Rights? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

(I) CMMT believes that a diverse, equal, and inclusive workplace environment and an 

emphasis on basic human rights are the foundation for the enrichment of human 

resources, sustainable operations, and the realization of corporate values. We are 

committed to complying with the human rights laws and regulations of the 

jurisdictions in which we operate and support the International Declaration of Human 

Rights, the Ten Principles of the United Nations Global Compact, the United Nations 

Guiding Principles on Business and Human Rights, the International Labor 

Organization Declaration on Fundamental Principles and Rights at Work, the 

Convention on the Elimination of All Forms of Discrimination against Women, the 

Women's Empowerment Principles, and the Convention on the Rights of the Child, 

"International human rights standards such as the Convention on the Rights of the 

Child and Business Principles and the International Convention on the Protection of 

the Rights of All Migrant Workers and Members of Their Families". 

The Human Rights Policy of CMMT Corporation applies to managers, employees, 

affiliates, suppliers, contractors, communities, and other stakeholders, and we are 

committed to supporting the protection of human rights and the creation of an 

environment that respects human rights. 

The Company's human rights management policies and specific plans are summarized 

below: 

Human rights 

management policy 

Specific plan 

Diversity, Equality, 

Inclusion and Labor 

Rights 

We recruit employees through open and equal channels, and 

do not discriminate on the basis of gender, race, ethnicity, 

color, age, sexual orientation, religious beliefs, political 

affiliation, marital status, pregnancy, appearance, or physical 

or mental handicap in recruiting, hiring, and employment. 

We establish a non-discriminatory and secure employment 

 

No 

material 

deviation 
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environment, implement fair pay and benefits, and promotion 

opportunities, and eliminate unlawful discrimination, and 

offer equal pay for both men and women. CMMT prohibits 

child labor, human trafficking and forced labor, and ensures 

that the use of raw materials from conflict mines is 

prohibited. 

Workplace Safety and 

Health 

We have committed to providing a safe, healthy, and quality 

workplace for our employees, as well as maintaining the 

safety of our contractors and visitors, we have formulated an 

occupational safety and health code of practice based on the 

ISO45001 Occupational Safety and Health Management 

System and the Occupational Safety and Health Act to assist 

our departments in identifying hazards in their operations, 

establishing standards for safe operations, and preventing the 

occurrence of various potentially hazardous accidents. We 

will evaluate, improve, or control risks and opportunities, 

and promote workplace safety promotion activities to 

enhance occupational safety and health performance and 

reduce occupational safety and health risks. 

Providing a gender-

equal working 

environment 

We have provided a work and service environment free from 

harassment. In accordance with Article 7 (1) and (2) of the 

Sexual Harassment Prevention and Control Act, Article 13 

(1) of the Gender Equality Act, and the "Guidelines on 

Complaints and Disciplinary Measures for Preventing and 

Combating Sexual Harassment in the Workplace" issued by 

the Ministry of Labor, we have formulated the complaint and 

disciplinary measures for preventing and combating sexual 

harassment in the workplace to protect our employees from 

sexual harassment, and to build up a friendly workplace 

environment with diverse and smooth lines of 

communication, including the sexual harassment reporting 

line of 11205 and e-mail hr@cmmt.com.tw as the acceptance 

channels. In this way, we can enhance the concept of gender 

equality between supervisors and employees, promote the 
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(II) Has the 

Company 

established and 

implemented 

reasonable 

employee 

welfare 

measures 

(including 

remuneration, 

vacation, and 

other benefits), 

and 

appropriately 

reflected 

business 

performance or 

results in 

employee 

remuneration? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

prevention and treatment of sexual harassment and the 

channels for filing complaints, and implement regular 

education and training on the prevention and treatment of 

sexual harassment in the workplace. In on-the-job training, 

courses on gender equality rights and prevention of sexual 

harassment are reasonably planned and relevant information 

could be disclosed in conspicuous places in the workplace. 

The results of the implementation of the human rights policy are regularly disclosed on the 

Company's website and in the Annual Report and communicated to stakeholders. 

 

(II) Leave: The Company places great importance on implementing a comprehensive 

leave system in accordance with labor laws, which includes female-friendly benefits 

such as maternity leave, parental leave, and paternity leave. 

Remuneration: In addition to providing employees with stable annual salary and 

annual holiday bonuses, the Company also establishes variable bonuses based on 

operating conditions and individual performance, and provides a reasonable and 

competitive compensation system with reference to external industry market 

information. 

【Employee Remuneration】The Company shall set aside no less than 2% of the 

annual profits for remuneration to employees. The remuneration is distributed in the 

form of stock or cash by resolution of the Board of Directors, and to employees of the 

Company who meet certain criteria. Its specific method is determined by the Board of 

Directors. The Company may set aside no more than 1% of the profits stated above as 

remuneration to Directors by resolution of the Board of Directors. The distribution of 

employee remuneration and Director remuneration shall be reported to the 

Shareholders' Meeting. 

[Variable Bonus] Based on the consolidated financial statements approved by the 

Board of Directors every quarter, a fixed percentage of the pre-tax income is set aside 

as a bonus budget, which is paid after considering the achievement of operational 

goals, and departmental and individual performance. 

[Other Compensation Systems] In 2018, the Company established an employee stock 

ownership trust plan. In 2021, the Company began to issue restricted stocks awards, 

so as to enhance employee morale with a diversified compensation system, and to link 

senior managers and key talents with the long-term performance of the Company by 
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means of deferred compensation. 

In 2022, the Company paid an average monthly salary of NT$64,250 per employee, 

higher than the average monthly salary of NT$58,324 per employee according to the 

2022 statistics released by the Directorate-General of Budget, Accounting and 

Statistics — the salary level we offer at CMMT is better than the national average. 

(Average monthly salary data for the year 2023 has not yet been released by the 

Directorate-General of Budget, Accounting and Statistics) 

Benefits: In addition to satisfying employees’ needs for food, clothing, housing, 

transportation, education, and recreation, the Company also provide employees with 

comprehensive insurance, including life insurance, accident insurance and free group 

insurance to give employees peace of mind. CMMT also created the Employee 

Welfare Committee to provide marriage allowance, childbirth allowance, funeral 

allowance, leisure, education, and entertainment allowance, birthday gift coupon, gift 

coupon for 3 major festivals, as well as company trips. 

Retirement System: The Company abides by the Labor Law and Labor Pension Act-

related regulations to formulate the employee retirement system. Employees who 

satisfy one of the following criteria are entitled to apply for retirement: Those who 

have worked for the Company for more than 15 years and are at least 55 years old; 

those who have worked for the Company for more than 25 years. Unless the employees 

meet one of the following conditions, the Company may not force them to retire: Those 

who are at least 65 years old. Those who are unable to perform their duties due to 

mental handicap or physical disability. The age specified in the preceding paragraph 

may be adjusted by the Company through the central competent authority for workers 

with work of a special nature, such as that which is dangerous or requires physical 

strength, but they not shall be under 55 years old. The determination of employee 

retirement age is based on household registration records. The Company’s retirement 

system has been well implemented in accordance with the Labor Standards Act and 

Labor Pension Act. For employees who are eligible to claim the pension as stipulated 

in the "Labor Pension Act", the Company contributes 6% of employees’ insured wages 

to their personal accounts each month 

Number of retirement applications in recent years: 

Year 2021 2022 2023 

Number of Retirees 1 0 1 
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(III) Does the 

Company 

provide 

employees 

with a safe and 

healthy 

working 

environment, 

and regularly 

conduct safety 

and health 

education for 

employees? 

 

 

 

 

(IV) Has the 

Company 

implemented 

an effective 

training 

program that 

helps 

employees 

develop their 

career 

competencies? 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(III) The Company has obtained the new ISO45001:2018 certification, valid from January 

23, 2023 to January 22, 2026, and is in full compliance with the Labor Standards Act 

and the Occupational Safety and Health Act. The Company provides a full range of 

basic education and training to new employees, including environmental health and 

safety, fire safety, and static electricity protection, aiming to increase employees’ basic 

safety awareness. In the event of an injury, employees are provided a safe and healthy 

workplace through the abnormal accident management system.  

Employees are entitled to an annual health examination, the Company has also been 

putting effort into investing in special protection programs and workplace health 

promotion events, and was awarded the "Badge of Accredited Healthy Workplace".  

The number of work-related fatalities and occupational diseases among employees in 

2023 was 0. 

The implementation status of various education and training programs in 2023 is 

shown in the table below: 

Training Category Total Number of Courses Number of Participants Total Training Hours  

Safety and Health 276 503 3363 

 

(IV) The Company has implemented an effective annual internal training program that 

helps employees develop their career competencies, such as: 

1. ISO 9001 and QC 080000 Internal Auditor Training Course. 

2. Introduction to ISO 14064 Greenhouse Gas Inventory and Internal Auditor 

Training Course 

3. ISO 45001:2018 Occupational Health and Safety Management System Internal 

Auditor Training Course 

4. Internal Process Auditor PFMEA and Control Plan Awareness Training 

5. MTP for Mid-level Supervisors to enhance management skills. 

6. TWI Grassroots Management Skills - Work Coaching and Work Improvement. 

7. Awareness and Promotion of Personal Data Protection Act: Practical Course for 

Information and Business Audits and Palo Alto Networks Firewall Hands-on 

Experience. 

8. How to effectively use computer systems to identify abnormal transactions. 

9. Corporate Compliance Course: Courses include major labor news events, 

security and supervisors primary training courses, etc. Refer to Employee 

Development and Care for more details on employee talent development. 
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The talent development strategy of the Company is as follows: 

1. The Company has established a mechanism for the development of key 

management talents by the Human Resources Department. Every year, a regular 

inventory and review of potential talents are conducted in order to formulate a 

development plan centering practical work (Talent Management Mechanism). 

2. Review of key position talents, specify at least 2 potential candidates for each 

key position and their adequacy for succession. The candidates are categorized 

into two levels: immediate to within 1 year, and 1-3 years (Key Talent Pipeline). 

3. Learning on the job: through the establishment of Deputy Supervisor positions, 

allowing potential talents to take on higher-level responsibilities and cultivate a 

broader perspective and decision-making ability (Delegation System). 

4. Job rotation program: Key management talents should possess cross-functional 

experience in critical roles to observe cross-functional adaptability, effectiveness, 

and leadership potential (Job Rotation). 

5. Management Competence Training: 

(1) Core Competency Training: 

(2) Quarterly seminars on business trends such as digital transformation, 

innovative management, new business models, corporate governance, and 

regulations are held to expand the vision and operational judgment of 

management. 

(3) Management Function Training: 

(a) President, Department Managers: courses on visionary leadership, 

business decision making, corporate governance; one is selected for 

conduction annually. 

(b) Senior Executives: courses on strategy formulation and implementation, 

change management, coaching and inspiration; one is selected for 

conduction annually. 

(c) Middle-level Managers: mandatory courses for newly appointed middle-

level managers: influence, guidance, leadership, and performance 

improvement. 
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(V) Does the 

Company 

comply with 

relevant laws, 

regulations, 

and 

international 

standards 

regarding 

customer 

health and 

safety, 

customer 

privacy, 

marketing and 

labeling of its 

products and 

services, and 

has it 

established 

policies and 

grievance 

procedures to 

protect the 

rights of 

consumers or 

customers? 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(V) The Company’s products all follow applicable laws and regulations as well as 

international standards, and are RoHS compliant. 
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(VI) Has the 

company 

established a 

supplier 

management 

policy that 

requires 

suppliers to 

adhere relevant 

standards in 

environmental 

protection, 

occupational 

health and 

safety, and 

labor rights, 

and provide 

execution 

status details? 

V 

 

(VI) The "Basic Supplier Information Form" signed with suppliers before a business 

dealing includes the question of "whether the supplier’s historical record of 

environmental and social impact has been assessed". The Company also established a 

"Supplier Social Responsibility Agreement" with major suppliers, including terms of 

termination or cancellation of the contract at any time if the supplier is involved in a 

violation of its corporate social responsibility policy and has significant environmental 

and social impact. In an effort to implement corporate governance, on November 11, 

2015 and June 20, 2016, the Board of Directors passed the "Procedures for Ethical 

Management and Guidelines for Conduct", which includes the "Declaration of 

Integrity for Suppliers". "Supplier Integrity Statement" "CMMT Supplier Social 

Responsibility and Ethics Pledge". 

V. Has the 

company taken 

reference from 

the 

internationally 

accepted 

reporting 

standards or 

guidelines 

when preparing 

CSR reports to 

disclose non-

financial 

information? 

Has the 

V  Yes, the Company prepares the annual CSR report in accordance with the GRI Standards: 

Core, published by the Global Reporting Initiative (GRI). The Company’s reports have not 

been verified or assured by a third-party 

No 

material 

deviation 
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aforementioned 

report obtained 

the 

confirmation or 

assurance 

opinion from a 

third-party 

verification 

unit? 

VI. For companies who have established Sustainable Development Best Practice Principles in accordance with the "Sustainable 

Development Best Practice Principles for TWSE/TPEx Listed Companies", please describe the current practice and any deviations: 

The Company's operations are in line with the "Sustainable Development Best Practice Principles" approved in the Board Meeting on 

February 17, 2022 and has no material deviation. 

 

VII. Other Important Information for Understanding the Implementation of Sustainable Development: 

(I) In an attempt to fulfill the Company’s social responsibility to protect earth, the main raw materials used are in accordance with 

the EU’s "Restriction of (the use of certain) Hazardous Substances", which came into effect in July 2006. The hazardous 

substances are banned in production and all departments are informed of related information to ensure that the Company’s 

products meet the requirements of EU’s directives or customers. Furthermore, the Company has attained the ISO 

14001:2015environmental management certification, demonstrating ongoing dedication to making improvements regarding 

environmental pollution, energy and resource conservation and waste reduction, in order to reduce potential environmental risks. 

(II) In addition, the company has obtained ISO 45001: 2018Occupational Health and Safety Management System certification, 

effectively eliminating or reducing work risks for employees as well as enhancing occupational health and safety and reducing 

medical compensation and insurance costs. 

(III) The Company commits to environmental sustainability, especially in times of social emergencies, such as the planting of 

indigenous trees in Taiwan in 2016. 

(IV) Promoting education and public welfare: Utilizing its capabilities, the Company sponsored WHYIXD in 2019 in the "2020 X-

site Program: X-Reality" - unique light and shadow effects were displayed through the optical properties of polarizers sponsored 

by CMMT. The work also received the first prize among the 42 exhibited works. 

(V) The Company partnered up with the Tainan Astronomical Education Area in organizing the "Science Kids Alliance and Pa-Ke’s 

Fantastic Science Exhibition" on November 22, 2020. CMMT sponsored polarizers for the work "Swamp Code", revealing the 

hidden secret of the lotus swamp through the eyes (polarizers) of the black-faced spoonbill.  Through informative and engaging 

activities, the educational significance of Cheng Mei Materials' social responsibility is showcased. 
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(VI) Investments in energy-saving or green energy-related major machinery and equipment for environmental sustainability: 

1. AFC energy storage equipment: The Company purchased 2.5 MWh d-Reg products in response to the government's "Grid 

Reinforcement Project", placing focus on improving equipment stability, among which the "AFC storage equipment" can 

be used in conjunction with the development of green energy to improve the stability of the power system.  In the future, 

the system will be on standby in low-carbon mode to meet the government's demand for electricity dispatch, and can be 

connected the power grid for supply when there is a demand, with an expected monthly dispatch revenue of NT$1.1 million. 

(VII) Starting from 2022, CMMT has been organizing the campus competition Cheng Mei Dreamer on environmental sustainability 

and technological development, inviting college and university students to use their creativity to integrate 17 objectives from the 

United Nations Sustainable Development Goals (SDGs) and create their dream world for 2030. 

(VIII) Promoting the development of art and culture: 

1. In 2022, the Company was awarded the 15th Arts & Business Bronze Award for actively promoting diversified artistic 

activities and public welfare, cooperating in the development of a future that is better, vibrant, and more innovative. 

2. Cheng Mei Materials cares about children's art education, having sponsored the Paperwindmill Theater's stage play 

performance, allowing children to experience the creativity and beauty of the arts through exciting performances that are 

both entertaining and educational. 

(IX) Social welfare, CMMT's heartwarming diligence: 

1. Support rural areas and the underprivileged, providing children with blessings and encouragement to pursue their studies. 

Employees initiated a Christmas wish fulfillment event to help collect Christmas gifts and scholarships for underprivileged 

children in rural areas and social welfare organizations. The recipients were Evergreen Lily Elementary School, Christian 

Mountain Children's Home, and the Southern Region Children's Home of the Ministry of Health and Welfare. With love 

and care, the employees provided warmth to the underprivileged children throughout the cold winter. 

2. Support the underprivileged by sponsoring the Youth at Risk Ministry of Dioecesis Hsinchuensis: Donation to "Nurturing 

Life - Young Mother's Practice Piece", helping vulnerable young mothers regain control of their lives. 

3. Anti-drug charity: In response to the anti-drug movement, the Company sponsored the Community Services Anti Drug 

Musical, reminding the audience and others alike that the anti-drug responsibility belongs to everyone. 

4. In support of healthcare workers, Cheng Mei Materials donated 300 sets of basic epidemic prevention supplies, or personal 

epidemic prevention kits, to contribute to epidemic prevention and control by the medical staff at the Chest Hospital, 

Ministry of Health and Welfare. 

5. Support for culture and the arts: The Company sponsored the concert "A Ballet Feast of Western Classical Music and Classic 

Taiwanese Folk Songs", organized by Taiwan Ballet Company and Evergreen Symphony Orchestra, and the concert "Chiang 

Wen-Yeh and the Musical Fantasy Journey" by the Capriccio Chamber Orchestra. 
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Note1: If the "Operational Status" is specified "Yes", please explain the key policies, strategies and measures taken and the current 

progress; if the "Operational Status" is specified "No", please provide reasons and explain any future policy, strategy and 

measures. However, regarding the promotion of projects one and two, listed companies should outline the governance and 

supervisory framework for sustainable development, including but not limited to management policies, strategy and goal 

setting, and review measures. Description of the Company's risk management policies or strategies on environmental, social 

and corporate governance issues related to its operations and their evaluation should also be provided. 

Note2: The principle of materiality refers to environmental, social and corporate governance issues that are of material impact to 

the Company’s investors and stakeholders. 
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2. Execution Status of Climate-related Information 
Item Implementation Status 

1. Describe the supervision and governance of climate-related risks 

and opportunities by the Board of Directors and management. 

 

2. Describe how identified climate risks and opportunities impact 

the business, strategy, and finances of the Company (short-term, 

medium-term, long-term). 

3. Describe the impact of extreme weather events and transition 

actions on finance. 

 

4. Describe how the process of identifying, assessing, and managing 

climate risks is integrated into the overall risk management 

system. 

 

 

5. If using scenario analysis to assess resilience to climate change 

risks, the context, parameters, assumptions, analysis factors, and 

major financial impacts should be explained. 

6. If there is a transition plan to address climate-related risks, please 

explain the content of the plan, as well as indicators and 

objectives used to identify and manage physical and transitional 

risks. 

7. If using internal carbon pricing as a planning tool, the basis for 

price determination should be explained. 

 

 

 

8. If climate-related goals are set, the corresponding activities, scope 

of GHG emissions, planning schedule, and annual progress 

should be described. If carbon offsetting or renewable energy 

certificates (RECs) are used to achieve the goals, the source and 

quantity of carbon offset or the quantity of RECs should be 

specified. 

9. Greenhouse gas inventory and assurance, reduction target, 

strategies, and plans for GHG management 

1. The Sustainable Development Committee, under the 

supervision of the Board of Directors, is the highest-level 

organization of Cheng Mei Materials in response to climate 

change. 

2. The Sustainable Development Committee is chaired by the 

Company's Chairman and reports regularly to the Board of 

Directors on its implementation status and achievements. 

3. The Committee has established a Sustainability Office to 

consolidate and promote ESG work plans, as well as 

coordinate the implementation across departments. 

4. After discussions and coordination with various departments, 

the Sustainability Office shall report on a regular basis to the 

Sustainability Development Committee and the Board of 

Directors. 

5. Define short-term (0-3 years), medium-term (3-10 years), 

and long-term (10 years or more) climate-related risks and 

opportunities according to management schedule. 

6. Evaluate the potential impact of climate risk factors on the 

Company's strategic, operational, and financial planning. 

 

7. The Sustainable Office and each department identify climate 

change risks and opportunities based on the TCFD 

framework. In accordance with the results, they shall 

formulate response strategies and key development plans, 

incorporating climate change issues into the Company's risk 

management. 

8. The entire plant area conducted a greenhouse gas inventory 

in accordance with ISO 14064-1:2018 and passed third-party 

verification. 

 

 

 

9. With 2020 as the base year, reduce the total greenhouse gas 

emissions of Scope 1 and Scope 2 by 2% annually. 
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3. Greenhouse Gas Inventory and assurance status 

Basic information of the Company according to regulations for 

TWSE/TPEx listed companies 

□ Companies with a capital of over NT$10 billion and/or are in 

the steel industry or cement industry 

■ Companies with a capital of over NT$5 billion and under 

NT$10 billion 

□ Companies with a capital under NT$5 billion 

Sustainable Development Roadmap stipulates that the 

Company should disclose 

■ Inventory of the parent company□Inventory of all 

consolidated subsidiaries 

■ Assurance of the parent company□Assurance of all 

consolidated subsidiaries 

 

Scope One 

Total 

Emissions 

(tCO2e) 

Intensity 

(tCO2e/US$ 1 

million) 

Assurance 

Agency 
Assurance Explanation 

Parent 

Company 

15,861 1.67 Bureau Veritas 

Certification 

(Taiwan) Co., 

Ltd. 

Bureau Veritas Certification (Taiwan) Co., Ltd. has 

independently verified the greenhouse gas assertion reported 

by Cheng Mei Materials Technology Corporation. The 

verification statement applies to relevant information within 

the scope of work described below. Cheng Mei Materials 

Technology Corporation was responsible for reporting 

greenhouse gas assertion. The responsibility of Bureau 

Veritas Certification (Taiwan) Co., Ltd. was to provide 

independent verification of the accuracy of the reported 

greenhouse gas assertion, as well as the underlying systems 

and processes used for data collection, analysis, and review. 

Investigation results of this case found no violation of 

substantive restrictions and were in compliance with the 

appropriate assurance level specified in the verification 

agreement. 

Scope Two Total 

Emissions 

(tCO2e) 

Intensity 

(tCO2e/US$ 1 

million) 

Parent 

Company 

31,082 3.27 

4. Greenhouse Gas Inventory Assurance Report: Please refer to page 188 of Appendix A. 
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(VII) Status of the Company’s ethical corporate management: Status of the Company’s ethical corporate management, any variance from 

the Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies, and reasons for such variance 

Reference Date: April 25, 2024 

Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

I. Ethical Management Policies and 

Action Plans 

(I) Has the Company established an 

ethical management policy that has 

been passed by its Board of 

Directors, and clearly specified in 

its rules and external documents the 

ethical corporate management 

policies and commitment by the 

Board of Directors and senior 

management on rigorous and 

thorough implementation of such 

policies and methods?  

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

(I) To CMMT, ethical management is the core value of the 

Company's operation and a sound corporate culture. In 

view of the fact that many incidents violating the 

principles of ethical management have caused great losses 

to companies and stakeholders, the Company engages in 

business activities based on principles of fairness, 

honesty, trustworthiness and transparency, and promotes 

the culture of top-down ethical management, which is 

also an indispensable part of the sustainable management 

that CMMT strives to implement. 

On April 26, 2011, the Company stipulated its "Ethical 

Corporate Management Best Practice Principles", which 

was amended on February 18, 2023 at the Board of 

Directors' approval. On November 11, 2015, the 

Company stipulated the "CMMT Ethical Management 

Procedures and Conduct Guidelines" as approved by the 

Board of Directors, which was amended on February 18, 

2023. The "Corporate Governance Best Practice 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

 

 

 

 

 

 

 

(II) Has the Company established a risk 

assessment mechanism against 

unethical behavior, analyzed and 

assessed business activities within 

their business scope that are at a 

higher risk of being involved in 

unethical behavior on a regular 

basis, and established prevention 

programs at least covering the 

preventive measures specified in 

Paragraph 2, Article 7 of "Ethical 

Corporate Management Best 

Practice Principles for TWSE/TPEx 

Listed Companies"? 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Principles" was also amended at the Board of Directors' 

approval on February 18, 2023, in which policies and 

practices of ethical corporate management of the 

Company, as well as the commitment of the Board of 

Directors and management team to actively implement 

these policies are clearly stated. 

 

(II) Operational Status: Yes. 

The Company’s "Ethical Corporate Management Best 

Practice Principles" and "Corporate Governance Best-

Practice Principles" specify means to prevent unethical 

conducts. The Company also has a comprehensive 

complaint and disciplinary system, as well as reporting 

and complaint channels:  

1. Internal reporting channels include: 

(1) Direct supervisor (2) HR supervisor (3) Legal 

unit (4) Audit personnel (5) President's mailbox. 

2. The external reporting channel is the Company’s 

"Management Office and Legal and Compliance 

Office", which can be reached though the "Reporting 

System for Unethical Conduct" on the official 

website www.cmmt.com.tw Upon receiving an 

unethical conduct complaint, the Company will 

 

 

 

 

 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

(III) Has the Company specified 

operational procedures, behavioral 

guidelines, disciplines of violations, 

as well as an appeal system in the 

program against unethical behavior, 

and implemented such programs as 

well as reviewed and revised the 

previous program on a regular 

basis?  

 

 

 

 

 

 

 

 

 

V 

convene a personnel evaluation committee 

composed of senior executives from different 

departments to conduct a review, and handle it 

according to the relevant internal operational 

procedures. Where the level of disciplinary action 

involves a managerial officer, not only will the 

Company handle the situation in accordance with 

related regulations; it will also be reported to the 

Board of Directors for further action. 

(III) Operational Status: Yes. 

1. Corporate governance and ethical management are 

promoted through weekly meetings or non-

scheduled meetings. Where there is a violation of 

ethical conduct, the Company will convene an 

evaluation meeting composed of senior executives 

from different departments for deliberation. 

2. The Company has formulated the "Ethical Corporate 

Management Best Practice Principles" and 

"Procedures for Ethical Management and Guidelines 

for Conduct" aiming to prevent bribery, accepting 

bribes and illegal political contributions for business 

activities with a higher risk of unethical conduct 

within the scope of business. 

 

 

 

 

 

 

 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

II. Implementation of Ethical 

Management: 

(I) Has the Company evaluated the 

integrity records of its business 

partners and included clauses on 

integrity in the contracts signed 

with them? 

 

 

 

 

 

 

(II) Has the Company established a 

dedicated unit under the board of 

directors to promote ethical 

management, and does it regularly 

(at least once a year) report to the 

Board of Directors on its ethical 

management policy, measures to 

prevent unethical behavior, and the 

supervision and implementation 

status? 

 

 

V 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(I) Operational Status: Yes. 

Prior establishing business relationships, the Company 

evaluates the legality of the counterparties and conducts 

credit assessments to avoid transactions with dishonest 

parties. Furthermore, on November 11, 2015, the Board 

of Directors approved the "Procedures for Ethical 

Management and Guidelines for Conduct," which 

includes "Exemption from Notification for Gifts from 

Suppliers and Clients", "Statement of Ethical Conduct" 

for suppliers, and employee "Integrity Agreement", 

ensuring the integrity of corporate governance. 

(II) Operational Status: Yes. 

Dedicated responsible unit to promote corporate ethical 

management: Operations Management Office 

Operation of the established unit: 

1. The Company has designated the "Operations 

Management Office" as the dedicated unit 

(hereinafter referred to as the "Company’s dedicated 

unit") to handle matters associated with corporate 

ethical management covering the amendment, 

implementation, explanation, consultation services, 

 

 

No material 

deviation 

 

 

 

 

 

 

 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

notification content, and filing as well as supervising 

their execution, which is reported to the Board of 

Directors on a regular basis. 

2. If the Company’s personnel (Directors, managerial 

officers, employees and persons with substantial 

control over the Company and the organization) 

offers or promises to pay for the facilitation due to 

threats or intimidation, they shall record the process 

and report it to the department supervisor, while also 

informing the Company’s dedicated unit. Upon 

receiving the aforementioned notification, the 

Company's dedicated unit should promptly handle 

the matter and review relevant issues to mitigate the 

risk of recurrence. In the event of unlawful activities, 

judicial authorities must be notified immediately. As 

a means to fulfill the supervisory responsibility of 

ethical management, the Company’s board of 

directors has set up various organizations and 

channels, including the Audit Committee, 

Remuneration Committee, financial experts under 

the Audit Committee, internal audits, Legal 

Compliance and Legal Affairs.  The Company’s 

Finance Department and internal auditors also report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



100 

Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

regularly to the Board of Directors on the relevant 

execution status. Under the supervision of the Board 

of Directors, Company executives, especially the 

President and CFO, must ensure that the financial 

accounting information reported by the Company to 

securities authorities or disclosed externally is 

complete, fair, accurate, up-to-date and easy to 

understand. 

The ethical management policies and operations for 

2023 were submitted to the Board of Directors for 

approval on January 19, 2024. 

Annual Work Plan and Key Responsibilities are as 

follows: 

I. Assist in incorporating ethics and moral values into 

the Company's business strategy and adopting 

appropriate prevention measures against corruption 

and malfeasance to ensure ethical management in 

compliance with laws and regulations. 

II. Regularly analyze and evaluate the risks of 

involvement in unethical conduct within the business 

scope, adopt programs accordingly to prevent 

unethical conduct, and set out in each program 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

standard operating procedures and conduct 

guidelines. 

III. Plan internal organization, structure, and 

responsibilities, and establish check-and-balance 

mechanisms for mutual supervision of business 

activities with higher risks of unethical conduct 

within the operational scope. 

IV. Promote and coordinate awareness-raising and 

educational activities with respect to ethics policy. 

V. Develop a whistle-blowing system and ensure the 

effectiveness of its implementation. 

VI. Assist the Board of Directors and management in 

auditing and evaluating the effectiveness of the 

preventive measures established for ethical 

management, regularly assess the compliance of 

relevant operating procedures, and prepare relevant 

reports. 

VII. Prepare and properly maintain the documentation of 

the ethical management policy, compliance 

statements, commitment status and implementation. 

The Company's policy of ethical management has 

been implemented in accordance with corporate 

governance, business strategies and operating 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(III) Has the Company established a 

policy to prevent conflicts of 

interest, provided appropriate 

reporting channels, and 

implemented it? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

procedures, and the specific practices of ethical 

management are as follows:  

1. A total of 602 employees participated in the 

digital course on insider trading prevention 

offered to all employees. 

2. Directors and senior executives of the Company 

have all signed the "Declaration of Compliance 

with the Ethical Management Policy". 

3. The Company has established internal and 

external reporting channels and ad hoc groups 

with investigation reports and tracking 

management mechanisms for reported cases. 

4. In 2023, the Company had 0 complaints and 

prosecutions. 

 

(III) Operational Status: Yes. 

The Company’s "Corporate Governance Best-Practice 

Principles" stipulates that stakeholders must recuse 

themselves due to conflicts of interest. Transactions 

between the Company and affiliated enterprises and 

shareholder transactions shall be based on the principle of 

fairness. Corporate shareholders and Directors with control 

over their own interests shall be handled in accordance 

 

 

 

 

 

 

 

 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

 

(IV) Has the Company established 

effective accounting and internal 

control systems to implement 

ethical management, formulated 

relevant audit plans based on the 

assessment results of the internal 

audit unit regarding the risks of 

unethical behavior, and conducted 

audits to ensure compliance with 

the unethical behavior prevention 

program, or does it entrust an 

accountant to perform the audit? 

(V) Does the Company organize 

internal or external training on a 

regular basis to maintain ethical 

management?  

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

V 

 

with the above rules, and transferring of benefits is strictly 

prohibited. 

(IV) Operational Status: Yes. 

In an effort to implement ethical management, the 

Company has set up an effective accounting system and 

internal control system. These systems are regularly 

audited by the internal audit unit as well as the entrusted 

CPAs of PwC Taiwan. 

 

 

 

 

 

 

(V) Operational Status: Yes. 

Not only does the Company organize internal ethical 

management education and training, it also attends related 

courses organized by competent authorities and banks 

concerning corporate governance and ethical management. 

 

No material 

deviation 

 

 

 

 

 

 

 

 

 

 

No material 

deviation 

 

III. Operation of the Company's 

Whistle-blowing System 

 

 

V 

  

 

(I) Operational Status: Yes. 

 

 

No material 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

(I) Has the Company established 

specific whistle-blowing and 

reward systems, convenient 

reporting channels, as well as 

assigned appropriate personnel to 

handle reported cases? 

 

 

 

 

 

 

 

 

(II) Has the Company implemented any 

standard procedures, subsequent 

measures after carrying out an 

investigation, and confidentiality 

measures for handling reported 

misconduct? 

 

(III) Has the Company taken appropriate 

measures to protect the whistle-

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

V 

The reporting system is stipulated in Chapter 7 of the 

Company’s "Code of Ethical Conduct for Employees". 

The Company’s whistle-blowing channels: 

1. Internal whistle-blowing channels include: (1) Direct 

supervisor (2) HR supervisor (3) Legal unit (3) Audit 

personnel (4) President’s mailbox.  

2. The external reporting channel is the Company’s 

"Management Office and Legal and Compliance 

Office", which can be reached though the "Reporting 

System for Unethical Conduct" on the official website 

www.cmmt.com.tw 

 

 

(II) Operational Status: Yes. 

"Whistle-blowing, Protection and Exemptions" are 

stipulated in Chapter 7 of the Company’s "Code of 

Ethical Conduct for Employees". 

 

 

 

(III) Operational Status: Yes. 

"Whistle-blowing, Protection and Exemptions" are 

stipulated in Chapter 7 of the Company’s "Code of 

deviation 

 

 

 

 

 

 

 

 

 

 

 

 

No material 

deviation 

 

 

 

 

 

No material 

deviation 
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Evaluation Item 

Operational Status Deviations from 

"Corporate 

Social 

Responsibility 

Best-Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies" and 

Reason 

Yes No Summary 

blower from consequences of 

reporting an incident?  

Ethical Conduct for Employees". 

IV. Enhancing Information Disclosure 

Does the Company have the 

contents of ethical corporate 

management and its 

implementation disclosed on the 

Company's website and MOPS? 

 

V 

  

(I) The Company’s "Ethical Corporate Management Best 

Practice Principles" is disclosed on its official website 

(www.cmmt.com.tw) for employees to review/download at 

convenience. Additionally, related information is also 

disclosed on the Company’s website or on MOPS as per legal 

requirements, enhancing disclosure effectiveness. 

 

No material 

deviation 

V. For companies who have established Ethical Corporate Management Best Practice Principles in accordance with the "Ethical 

Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies", please describe the current practice and 

any deviations: None.  
VI. Other important information that contributes to understanding ethical management practice of the Company (such as the review 

and revision of the best-practice principles of the Company in ethical management):  
The Company operates with integrity and has formulated the "Codes of Ethical Conduct for Directors (Including Independent 
Directors) and Managerial Officers" and 'Code of Ethical Conduct for Employees". On April 26, 2011, May 12, 2011, and 
November 11, 2015, the Company’s Board of Directors passed the "Ethical Corporate Management Best Practice Principles", 
the "Corporate Governance Best Practice Principles", and the "Procedures for Ethical Management and Guidelines for Conduct", 
respectively. The implementation status is periodically reported to the Board of Directors. 
The above guidelines are intended to clearly demonstrate the policy and practices of ethical management in the Articles of 
Incorporation and external documents, in order to demonstrate the Board of Directors and Company personnel's (Directors, 
managerial officers, employees and persons with substantial control over the Company or the organization) commitment to the 
operating policy. 
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(VIII) The Corporate Governance Code and related regulations and how to access them: Rules and regulations related to corporate 

governance including "Corporate Governance Best Practice Principles", "Corporate Social Responsibility Best Practice Principles", 

"Procedure for Transactions between Enterprise Groups, Specified Companies and Related Parties", "Rules of Procedure for 

Shareholders Meetings", "Codes of Ethical Conduct for Directors (Including Independent Directors) and Managerial Officers", "Rules 

Governing the Scope of Powers of Independent Directors", "Rules of Procedure for the Board of Directors", "Audit Committee 

Charter", "Code of Ethical Conduct for Employees", "Procedures for Handling Material Inside Information", "Ethical Corporate 

Management Best Practice Principles", "Employee Integrity Commitment", "Declaration of Integrity for Suppliers", "Supplier Social 

Responsibility and Integrity Commitment", and "Procedures for Ethical Management and Guidelines for Conduct" formulated by the 

Company are disclosed on the Company’s website in the "Corporate Social Responsibility" section. 

 

(IX) Other important information that enhances understanding of the Company's implementation of corporate governance: None. 

 

(X) Implementation Status of Internal Control System: 

1. Statement of Internal Control System: Please refer to page 107. 

2. If an accountant is entrusted to perform a special audit on the internal control system, the audit report shall be disclosed: None. 
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Cheng Mei Materials Technology Corporation 

Declaration of Internal Control 

Date: February 26, 2024 

 

The internal control system of the Company for the year 2023, based on self-assessment, is hereby 

declared as follows: 

 

I. The Company understands it is the responsibility of the Company’s management to have an 

internal control system established, enforced, and maintained; the Company has already 

established this system. The purpose is to provide reasonable assurance on the achievement of 

operating effectiveness and efficiency (including profits, performance, and assets safeguarding), 

reporting matters with reliability, timeliness, and transparency, and compliance with the relevant 

law and regulations. 

II. Internal control systems are prone to limitations. No matter how robustly designed, effective 

internal control systems merely provide reasonable assurance to the achievements of the three 

aforementioned goals. Furthermore, environmental and situational changes may affect the 

effectiveness of internal control systems. Nevertheless, the internal control system of the 

Company contains self-monitoring mechanisms, and corrective action is taken whenever a 

deficiency is identified. 

III. The Company assesses the design and effectiveness of its internal control system based on the 

criteria set forth in the "Regulations Governing the Establishment of Internal Control System by 

Public Companies" (referred to as the "Regulations" hereinafter). The criteria introduced by the 

"Regulations" consisted of five major elements, each representing a different stage of internal 

control: 1. Control environment, 2. Risk evaluation, 3. Procedural control, 4. Information and 

communication, 5. Supervision.  Each element further contains several items. Please refer to 

"Regulations" for the details of said items. 

IV. The Company has adopted the above judgment items of the internal control system to assess the 

design and operating effectiveness of the internal control system 

V. Based on the previous evaluation, the Company believes that the design and implementation of 

its internal control system (including the supervision and management of subsidiaries) as of 

December 31, 2023, is effective in understanding the effectiveness and efficiency of operations, 

achieving the objectives, and ensuring reliable, timely, transparent, and compliant reporting in 

accordance with relevant regulations and laws. 

VI. This Declaration is an integral part of the Company's annual report and public statement, which 

will be made available to the public. Any false or concealed information in the above-mentioned 

public information may incur legal liabilities under Article 20, Article 32, Article 171, and 

Article 174 of the Securities and Exchange Act. 

VII. The declaration has been passed by board in the meeting held on February 26, 2024, with all 7 

attending directors affirming the content of the declaration. 

 

Cheng Mei Materials Technology Corporation 

Chairman: Jau-Yang Ho  

President: Wei-Chung Lian 
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(XI) If there has been any legal penalty against the Company or its internal personnel, 

or any disciplinary penalty by the Company against its internal personnel for 

violation of the internal control system, during the most recent year or up to the 

publication date of the annual report, where the result of such penalty could have 

a material effect on shareholder equity or securities prices, the annual report shall 

disclose the penalty, main shortcomings, and condition of improvement: None. 

(XII) Major resolutions of Shareholders' Meeting or Board Meeting and their 

implementation in the most recent year and up to the date of publication of the 

annual report: 

Number Date Meeting Summary Meeting Name 

Objections or 

Reservations 

by Directors or 

Independent 

Directors 

1 01/16/2023 1. Motion for 

assessment of the 

independence and 

qualifications of the 

Company's auditors. 

2. Passed the motion 

for the appointment 

of CPAs and 

payment of their 

fees for 2023. 

3. Motion for 

amendments to the 

"Audit Committee 

Charter". 

4. Motion to appoint 

PwC Taiwan for 

sustainability report 

consulting service. 

5. Motion to ratify the 

application to 

financial institutions 

for derivatives 

facilities. 

6. Motion for ratifying 

bonuses for insiders. 

7. Approved the 2022 

performance bonus 

for insiders. 

8. Passed the motion 

for 2023 Directors’ 

remuneration. 

9. Passed the motion 

for the 2023 

Independent 

Directors’ and 

functional 

committee 

Board Meeting None 
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Number Date Meeting Summary Meeting Name 

Objections or 

Reservations 

by Directors or 

Independent 

Directors 

members’ 

remuneration. 

2 02/13/2023 1. Motion for the 

contribution and 

distribution of 2022 

remuneration to 

employees and 

Directors. 

2. Motion for 2022 

annual business 

report and financial 

statements. 

3. Motion for 2022 

earnings 

distribution. 

4. Motion for cash 

payout from capital 

reserve. 

5. Motion for 

evaluation of the 

Effective Inspection 

of the Internal 

Control System and 

the Declaration of 

Internal Control for 

2022. 

Board Meeting None 

3 03/13/2023 1. The proposed pre-

approval of non-

assurance services 

of transfer pricing 

provided to the 

Company and its 

subsidiaries by 

certified public 

accountants, their 

firms and firm 

affiliates is 

presented for 

discussion. 

2. Motion for applying 

to financial 

institutions for 

derivatives 

facilities. 

3. Motion for matters 

related to convening 

the 2023 Annual 

Board Meeting None 
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Number Date Meeting Summary Meeting Name 

Objections or 

Reservations 

by Directors or 

Independent 

Directors 

Shareholders' 

Meeting. 

4. Motion for 

amendment of the 

"Regulations for 

Distribution of 

Director 

Remuneration". 

5. Abolishment of the 

bonus allocation 

principle, 

distribution and 

evaluation 

regulations, and 

distribution rules.  

6. Distribution of 2022 

Directors' 

remuneration. 

7. Taiwan indirect 

employee retention 

plan. 

4 05/08/2023 1. Passed the motion 

for the Company’s 

consolidated 

financial statements 

for 2023 Q1. 

2. Motion for applying 

to financial 

institutions for line 

of credit, tariff 

guarantees and 

derivatives 

facilities. 

3. Motion for 

amendments of 

"Management 

Measures for 

Financial and 

Accounting 

Business 

Authorization 

Authority".  

4. Motion for change 

of Spokesperson 

and Acting 

Spokesperson. 

5. Motion for 

Board Meeting None 
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Number Date Meeting Summary Meeting Name 

Objections or 

Reservations 

by Directors or 

Independent 

Directors 

amendments to the 

Company's "Risk 

Management 

Policies and 

Procedures". 

6. Motion for insiders 

severance pay. 

7. Distribution of 2022 

employee 

remuneration for 

managerial officers. 

8. List of managers 

participating in 

indirect employee 

retention plans and 

retention bonuses. 

5 06/27/2023 Ratification Items 

1. 2022 Business Report 

& Financial Statements 

Report 

2: 2022 Earnings 

Distribution  

Annual General 

Meeting 

Implementation 

status 

In accordance 

with the 

resolution of 

the 

shareholders' 

meeting on the 

2022 earnings 

distribution 

motion, no 

dividends will 

be distributed. 

6 08/07/2023 1. Passed the motion 

for the Company’s 

consolidated 

financial statements 

for 2023 Q2. 

2. Motion for dividend 

distribution plan for 

the first half of 

2023. 

3. The Company has 

endorsed and 

guaranteed the 

subsidiary, Cheng 

Mei Materials 

Technology 

(Samoa) Co., Ltd., 

for the termination 

of the derivative 

Board Meeting None 



112 

Number Date Meeting Summary Meeting Name 

Objections or 

Reservations 

by Directors or 

Independent 

Directors 

line of credit limit 

of US$8 million. 

4. Motion for applying 

to financial 

institutions for line 

of credit and 

derivatives 

facilities. 

5. Motion for setting 

the capital reduction 

record date for the 

Company to redeem 

the outstanding 

restricted stock 

awards and cancel 

them. 

6. Passed the motion 

for organizational 

chart modification. 

7. Motion for 

amendments to the 

approval authority 

table. 

8. Motion for 

amendments to the 

"Internal Control 

System". 

7 09/05/2023 1. Motion for the 

establishment of a 

subsidiary company. 

Board Meeting None 

8 11/06/2023 1. Passed the motion 

for the Company’s 

consolidated 

financial statements 

for 2023 Q3. 

2. Motion for the pre-

approval of non-

assurance services 

provided to the 

Company by 

certified public 

accountants, their 

firms and firm 

affiliates. 

3. Motion for applying 

to financial 

institutions for 

Board Meeting None 
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Number Date Meeting Summary Meeting Name 

Objections or 

Reservations 

by Directors or 

Independent 

Directors 

derivatives 

facilities. 

4. Motion for the 

establishment of a 

project committee 

for the handling of 

the RMB share 

proceeds from the 

disposal of equity 

interests in Hengmei 

Optoelelectronic 

Corporation. 

9 12/18/2023 1. Passed the 2024 

operating budget. 

2. Passed the motion 

for the 2024 Audit 

Plan. 

3. Motion for 

amendments to the 

approval authority 

table. 

4. Proposal for the 

overall 

compensation 

policy for managers. 

5. 2024 proposal for 

manager 

remuneration. 

6. Motion for 

amendments to the 

Procedures for 

Ethical 

Management and 

Guidelines for 

Conduct. 

7. Motion for 

amendments to the 

Corporate 

Governance Best 

Practice Principles 

Board Meeting None 

10 12/29/2023 I. Motions carried over 

from the previous 

meeting: 

1. Passed the 2024 

operating budget. 

Board Meeting None 
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Number Date Meeting Summary Meeting Name 

Objections or 

Reservations 

by Directors or 

Independent 

Directors 

11 01/29/2024 1. Proposal to invest in 

equity interests of 

Opals Chemical 

Technology Ltd. to 

expand the business 

layout of the 

Company. 

2. Motion for 

assessment of the 

independence and 

qualifications of the 

Company's auditors. 

3. Passed the motion 

for the appointment 

of CPAs and 

payment of their 

fees for 2024. 

4. The proposed pre-

approval of non-

assurance services 

provided to the 

Company and its 

subsidiaries by 

certified public 

accountants, their 

firms and firm 

affiliates is 

presented for 

discussion. 

Board Meeting None 

12 02/26/2024 1. The Company 

intends not to 

distribute the 

"Compensation to 

Employees and 

Directors for the 

Year Ended 

December 31, 

2023". 

2. Motion for 2023 

annual business 

report and financial 

statements. 

3. The appropriation of 

surplus and deficit 

for 2023 of. 

4. Amendment of 

Articles of 

Board Meeting None 
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Number Date Meeting Summary Meeting Name 

Objections or 

Reservations 

by Directors or 

Independent 

Directors 

Incorporation. 

5. Amendments to the 

Rules of Procedure 

for Shareholders' 

Meetings. 

6. Comprehensive re-

election of directors 

(including 

independent 

directors). 

7. Motion for matters 

related to convening 

the 2024 Annual 

Shareholders' 

Meeting. 

8. Motion for setting 

the capital reduction 

record date for the 

Company to redeem 

the outstanding 

restricted stock 

awards and cancel 

them. 

9. Motion for 

evaluation of the 

Effective Inspection 

of the Internal 

Control System and 

the Declaration of 

Internal Control for 

2023. 

10. Passed the motion 

for 2024 Directors’ 

remuneration. 

11. Passed the motion 

for the 2024 

Independent 

Directors’ and 

functional 

committee 

members’ 

remuneration. 

12. Manager retention. 

13 03/05/2024 1. The Company's 

newly appointed 

manager and 

remuneration 

Board Meeting None 
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Number Date Meeting Summary Meeting Name 

Objections or 
Reservations 

by Directors or 
Independent 

Directors 
proposal. 

14 04/23/2024 1. Proposal for the 

Board of Directors 

to nominate director 

candidates 

2. Removal of the non-

compete clause for 

directors 

3. Proposal to change 

the custodian of the 

company's corporate 

seals (large and 

small) registered 

with the Ministry of 

Economic Affairs. 

4. Proposal for the 

candidate for the 

chair of the 

company's Annual 

General Meeting on 

June 7, 2024 
5. Proposal to submit 

an arbitration case 
in accordance with 
the provisions of the 
third supplementary 
agreement on the 
transfer of HMO’s 
equity. 

Board meeting Chairman Ho 
voted against 
from motion 1 

to 4. 
Independent 
Director Liu 

and 
Independent 

Director Zhang 
abstained from 

voting on 
motion 1 to 2. 

15 04/25/2024 1. Proposal for the 
Board of Directors 
to nominate director 
candidates 

2. Removal of the non-
compete clause for 
directors 

3. Proposal to change 
the custodian of the 
company's corporate 
seals (large and 
small) 

Board meeting 
(The majority 

directors convened) 

None  
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Number Date Meeting Summary Meeting Name 

Objections or 
Reservations 

by Directors or 
Independent 

Directors 
 registered with the 
Ministry of 
Economic Affairs. 

4. Proposal for the 
candidate for the 
chair of the 
company's Annual 
General Meeting on 
June 7, 2024 

 
 

(XIII) If a Director or Independent Director expresses dissenting opinions with respect 
to a material resolution passed by the Board of Directors, said dissenting opinion 
should be recorded or prepared as a written declaration during the most recent year 
and up to the date of publication of the annual report: Yes, please refer to (XI). 

(XIV) Summary of resignations and dismissals of the Company's Chairperson, President, 
Chief Accounting Officer, CFO, Chief Internal Auditor, and Chief R&D Officer in 
the most recent year and up to the publication date of the annual report, as shown 
in the following table: 

April 25, 2024 

Title Name 
Appointment 

Date 
Dismissal/Resignation 

Date 
Reason 

Vice President 
Hai-Tien 

Sheng  
January 1, 2022 April 30, 2023 

Retired 
due to 
personal 
career 
plans. 

Assistant Vice 
President 

Chao-Hui 
Kuo  

May 5, 2022 November 24, 2023 

Resigned 
due to 
personal 
career 
plans. 

 
V. Information on CPAs: 

(I) Information on CPA professional fees: 
1. Name of the CPA Firm: 

Amount unit: NT$ thousand 

Name of 
the CPA 

Firm: 

CPA 
Name 

Audit Period 
Audit 
Fees 

Non-audit 
Fees 

Total Note 

PwC 
Taiwan 

Wu Chien-
Chih 112/01/01~112/12/31 4,500 3,666 8,166  

Liao A-Shen 
 

(II) If the non-audit fees paid to the certified public accountants, the firms to which the 
certified public accountants belong, and their affiliates amount to more than one-
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fourth of the audit fees, the amount of audit and non-audit fees and the contents of the 

non-audit services shall be disclosed: 

The non-audit fees of NT$3,666 thousand for PwC Taiwan were mainly ESG service 

fees of NT$1,700 thousand, English translation of financial reports of NT$400 

thousand, tax signatures of NT$500 thousand, transfer pricing report and group master 

file of NT$700 thousand, and other costs of NT$366 thousand. 

(III) If the accounting firm is changed and the audit fee paid in the year of change is less 

than the audit fee paid in the year before the change: Not applicable. 

(IV) Audit expenses decreased by 10% or more from the previous year: The decrease was 

mainly due to the classification of tax expense as non-audit expenses in 2023. 

(V) Evaluation of CPAs’ independence: The Audit Committee of the Company evaluates 

the professionalism and independence of the CPAs once a year and then submits the 

evaluation results to the Board of Directors. The latest evaluation was discussed and 

approved by the Audit Committee and approved by the Board of Directors on January 

29, 2024. The criteria for evaluating the independence of CPAs are as follows: 

CPA Firm: PwC Taiwan 

CPAs: Wu Chien-Chih, Liao A-Shen 

Evaluation Unit: Finance and Accounting Department 

Evaluation Item 
Ye

s 

N

o 

1. Whether the CPA has a direct or significant indirect financial interest relationship 

with the Company.  
 V 

2. Whether the CPA engages in any financing or guarantee for the Company or its 

Directors. 
 V 

3. Whether the CPA has a close business relationship and potential employment 

relationship with the Company. 
 V 

4. Whether the CPA or their audit team members have served as Directors, Supervisors, 

or Managers at the Company or held a position with a significant influence on the 

Company’s audit case currently or within the last two years. 

 V 

5. Whether the CPA has provided the Company with non-audit services that may 

directly affect the audit work. 
 V 

6. Whether the CPA has served as a broker for the shares or other securities issued by 

the Company 
 V 

7. Whether the CPA has acted as the Company’s defender or represented the Company 

in coordinating conflicts with other third parties. 
 V 

8. Whether the CPA is a relative of any Directoror Manager of the Company or a person 

with a significant influence on the audit work. 
 V 

9. Whether the independence and suitability of the certified public accountants are 

assessed based on audit quality indicators (AQIs). (Note) 
V  

Note: Based on the AQIs indicator information, it is confirmed that the audit 

experience, training hours, and the proportion of audit personnel in the 

professional audit department of the certified public accountant are all better 

than the industry average; In order to improve audit quality, the firm is 

continuously committed to digital transformation work and has established 

digital strategies and goals to import relevant system tools. 

Evaluation result: The CPAs have passed the Company’s independent 

evaluation criteria. 

VI. Information on Replacement of CPAs: Not applicable. 

VII. Where the Company’s Chairperson, President, or any managerial officer in charge of 

finance or accounting matters has in the most recent year held a position at the 
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accounting firm of its certified public accountant or at an affiliated enterprise of such 

accounting firm: None.  

VIII. Any transfer of equity interests and/or pledge of or change in equity interests by a 

Director (including Independent Directors), Supervisor, managerial officer, or 

shareholder with ownership ratios exceeding 10% during the most recent fiscal year 

and up to the date of publication of the annual report: 
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(I) Changes in the shareholding of Directors (including Independent Directors), 

Managers, and major shareholders: 

Unit: shares 

Title Name 

2023 As of April 9, 2024 

Gain (Loss) in 

Shares Held  

Gain (Loss) 

in Shares 

Pledged 

Gain (Loss) 

in Shares 

Held  

Gain 

(Loss) in 

Shares 

Pledged 

Chairperson Jau-Yang Ho  (730,815) - - - 

Director 
Ever Fortunes International 

Investment Co., Ltd. (Note 1) 
110,000 - 10,000,000 - 

Representative 

Director 
Wei-Chung Lian(Note 1) 189,819 1,500,000 314,500 - 

Director 
Abraham Investment Co., Ltd. 

(Note 1) 
50,000 - - - 

Representative 

Director 
Ting-Chen Hsu (Note 1) Not applicable 

Not 

applicable 

Not 

applicable 

Not 

applicable 

Representative 

Director 
Grace Sung (Note 1) Not applicable 

Not 

applicable 
210,000 - 

Director 
Four Season’s Logistics Services 

Intl Corp. 
(1,713,137) - - - 

Representative 

Director 
Jason C Kan (169,887) - - - 

Director 
Yen Wen Asset Management 

Consultant Co., Ltd. 
(39,055) - - - 

Representative 

Director 
Leon Huang - - - - 

Independent Director Wei-Ting Liu  - - - - 

Independent Director Juu-En Chang - - - - 

Independent Director Yi-Zhang Lin  - - - - 

Acting President Wei-Chung Lian 189,819 1,500,000 314,500 - 

Chief Operating 

Officer 
Grace Sung (Note 4) Not applicable 

Not 

applicable 
210,000 - 

Vice President Yu-Li Hung  282,648 - 136,882 - 

Vice President 
Hai-Tien Sheng  (Note 2) Not applicable 

Not 

applicable 

Not 

applicable 

Not 

applicable 

Assistant Vice 

President 
Chih-Hai Lu  425,736 - 176,882 - 

Assistant Vice 

President 
Chao-Hui Kuo (Note 3) - - 

Not 

applicable 

Not 

applicable 

Chief Financial 

Accounting Officer 
Pei-Ming Huang  23,708 - 13,079 - 

Head of Corporate 

Governance 
Shao-Heng Ma  47,242 - 7,265 - 

1. On March 13, 2023, Abraham Investment Co., Ltd. appointed Grace Sung as the 

Representative, replacing the former Representative Ting-Chen Hsu . On April 2, 

2024, the corporate director Abraham Investment Ltd. underwent a name change 

and is now known as Abraham Investment Co., Ltd. The corporate director, Ever 

Fortunes International Investment Co., Ltd and its representative Wei-Chung Lian, 

resigned from their positions on April 14, 2024. 

2. Vice President Hai-Tien Sheng  retired on April 30, 2023. 

3. Assistant Vice President Chao-Hui Kuo  resigned on November 24, 2023. 

4. The Board of Directors passed a resolution on March 25, 2024, appointing Grace 

Sung as Chief Operating Officer, effective from March 5, 2024. 

(II) Information on related parties involved in equity transfers: None. 

(III) Information on related parties of equity pledges: None. 
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IX. Information on Shareholders who are among the top 10 Shareholders and are related 

parties, spouses or relatives within two degrees of kinship: 

April 9, 2024/Unit: shares 

Name/Company 

and Its Representatives 

Shareholding by the 

Individual 

Spouse or Minor 

Shareholding 

Total Nominee 

Shareholding 

Relationships among the top 10 

Shareholders as related parties defined 

in Statements of Financial Accounting 

Standards No. 6, including spouses and 

relatives within the second degree of 

kinship, and their names or titles 

Note 

N
u

m
b
er o

f 

S
h

ares 

S
h

areh
o

ld
in

g
 

R
atio

 

N
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m
b
er o
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ares 
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in

g
 

R
atio

 

N
u

m
b
er o

f 

S
h

ares 

S
h

areh
o

ld
in

g
 

R
atio

 

Name R
elatio

n
sh

ip
 

(or Name) 

1 Innolux Corporation 48,617,638  8.50% 0  0.00% 0  0.00% None None None 

2 Baoxing Industry Co., Ltd. 25,569,000  4.47% 0  0.00% 0  0.00% 
Baoxing Investment 

Co., Ltd. Taiwan 

Branch 

The same 

Representative 
None 

3 
Baoxing Investment Co., Ltd. 

Taiwan Branch 
23,147,000 4.05% 0  0.00% 0  0.00% 

Baoxing Industry 

Co., Ltd. 

The same 

Representative None 

4 
Ever Fortunes International 

Investment Co., Ltd. 
11,110,000  1.94% 0  0.00% 0  0.00% None None None 

5 
Four Season’s Logistics 

Services Intl Corp. 
9,691,863  1.70% 0  0.00% 0  0.00% Chien-Fu Kan Director None 

6 Chien-Fu Kan 8,152,892  1.43% 1,350,018  0.24% 0  0.00% 

Four Season’s 

Logistics Services  
Intl Corp. 

The 

Company's 
Director 

None 

7 

Investment Account of 

Morgan Stanley & Co. 

International Plc. entrusted to 
the custody of HSBC Bank 

(Taiwan) Limited 

7,787,153  1.36% 0  0.00% 0  0.00% None None None 

8 

Client Investment Account of 

Yuanta Securities (Hong 
Kong) Co., Ltd. entrusted to 

the custody of Citibank 

National Association 

7,150,000  1.25% 0  0.00% 0  0.00% None None None 

9 

Client Investment Account of 
SinoPac Securities (Asia) 

Ltd. for clients of SinoPac 

(Asia) Nominees Ltd. 
entrusted to the custody of 

Bank SinoPac Co., Ltd. 

5,405,000  0.95% 0  0.00% 0  0.00% None None None 

10 

Investment Account of Albula 
Investment Fund Limited 

entrusted by Deutsche Bank 

AG, Taipei Branch. 

4,819,000  0.84% 0  0.00% 0  0.00% None None None 
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X. The total number of shares and calculated consolidated shareholding percentage held 

in any single enterprise by the Company, its Directors and Managerial Officers,and 

any companies controlled either directly or indirectly by the Company: 

(I) Overview of the Company's investment in the recent year: 

December 31, 2023 Unit: NT$ thousand; thousand shares 

Investment 

in Other 
Companies 

(Subsidiary 
Company 

Name: 

Note 1) 

Major 

Business 

Investment Shares 

Book Value 
(Net Equity 

Value 
or Market 

Value)  

Accounting 

Method 

Investment Returns  

for the most recent year 

Shareholding 

in the 
Company 

Existence of 

mutual 
endorsements, 

guarantees, 
financing 

facilities and 

their amounts 
between the 

Company and 

its subsidiaries 

Investment 
Cost 

(Amount) 

Number 
of 

Shares 

Shareholding  

Ratio 

Investment 

Income 

Distribution 

Dividends 

Cheng Mei 

Materials 

Technology 
(SAMOA) 

Corp. 

Investment 

Holding 
431,482 13,300 100 1,539,625 

Equity 

Method 
65,279 None 13,300 None 

Cheng Hui 

Investment 
Co., Ltd. 

Investment 

Business 
151,870 15,187 100 16,062 

Equity 

Method 
(573) None 15,187 None 

Cheng Hui 
Trading Co., 

Ltd. 

Trading 
Business 

211,000 21,100 100 47,820 
Equity 
Method 

(163) None 21,100 None 

CM Visual 

Technology 

Corporation 

Manufacture 
of electronic 

components, 

manufacture 
of optical 

instruments, 

retail and 
wholesale of 

electronic 

materials, 
etc. 

289,000 3,319 13.57 5,190 
Equity 
Method 

(64,805) None 3,319 None 

Ningbo 

Cheng Mei 

Materials 
Technology 

Co., Ltd. 

(Note 2) 

Polarizer 

cutting, 

visual 
inspection 

and 

packaging 

408,377 None 100 1,539,859 
Equity 
Method 

65,279 None None None 

Note 1: The term "subsidiary" refers to a company that complies with the provisions of Articles 369-2 and 369-3 of the 

Company Law. 

Note 2: Invested by Cheng Mei Material Technology (Samoa) Co., Ltd. 
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(II) Consolidated Shareholding Ratio in the most recent year: 
December 31, 2023; Unit: thousand shares; % 

Investment in 

Other 

Companies 

Investment by the 

Company 

Investment by 

Directors, Managers, 

and Companies 

under Direct or Indirect 

Control of the 

Company 

Consolidated 

Investment 
Through  

a 

Subsidiary 

Number 

of Shares 

Shareholding 

Ratio 

Number 

of Shares 

Shareholding 

Ratio 

Number 

of Shares 

Shareholding 

Ratio 

Cheng Mei 

Materials 

Technology 

(SAMOA) 

Corp. 

13,300 100% None None 13,300 100% - 

CM Visual 

Technology 

Corporation 

3,319 13.57% None None 3,319 13.57% - 

CM Visual 

Technology 

Corporation 

47 0.19% None None 47 0.19% 

Cheng Hui 

Investment 

Co., Ltd. 

Ningbo Cheng 

Mei Materials 

Technology Co., 

Ltd. 

None (It's 

a limited 

company) 

100% 

None (It's 

a limited 

company) 

None 

None (It's 

a limited 

company) 

100% 

Cheng Mei 

Materials 

Technology 

(SAMOA) 

Corp. 

Cheng Hui 

Investment Co., 

Ltd. 

15,187 100% None None 15,187 100% - 

Cheng Hui 

Trading Co., 

Ltd. 

21,100 100% None None 21,100 100% - 

Note 1: Completed the sale of equity interest in August 2022. 

Note 2: Completed the sale of equity interest of Chimei Materials Technology Corporation in 

August 2022 
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Four. Information on Capital Raising Activities 

I. Capital and Shares: 

(I) Source of Capital Stock: 

1. Types of Shares 
Closing date: April 9, 2024; Unit: thousand shares 

Type of Shares 

Authorized Share Capital 

Note Outstanding 

Shares 
Unissued shares Total 

Common Stock 572,185 627,815 1,200,000 

The Company's 

stock is a listed 

company stock 

2. Formation of Share Capital 

(1) Formation of Share Capital (for the most recent year and up to the date of 

publication of the annual report) 

Year/ 

Month 

Issue 

Price 

(NT$) 

Authorized Share 

Capital 
Paid-in Capital 

Note 

Number 

of Shares 

(Thousand 

Shares) 

Amount 

(NT$ 

thousand) 

Number 

of Shares 

(Thousand 

Shares) 

Amount 

(NT$ 

thousand) 

Source of Capital 

(NT$ thousand) 

Paid-in 

Properties 

other than 

Cash 

Other 

August 

2019 
10 1,200,000 12,000,000 665,729 6,657,285 

Changes in 

rated capital 
 None Note 1 

June 2021 0 1,200,000 12,000,000 670,729 6,707,285 
Restricted 

stock awards 
50,000 None Note 2 

November 

2021 
0 1,200,000 12,000,000 675,534 6,755,335 

Restricted 

stock awards 
48,050 None Note 3 

April 

2022 
0 1,200,000 12,000,000 675,247 6,752,467 

Capital 

reduction 
2,868 None Note 4 

September 

2022 
0 1,200,000 12,000,000 675,085 6,750,849 

Capital 

reduction 
1,618 None Note 5 

January 

2023 
0 1,200,000 12,000,000 674,145 6,741,445 

Capital 

reduction 
9,404 None Note 6 

March 

2023 
0 1,200,000 12,000,000 572,882 5,728,818 

Cash capital 

reduction 
1,012,628 None Note 7 

September 

2023 
0 1,200,000 12,000,000 572,373 5,723,728 

Capital 

reduction 
5,090 None Note 8 

March 

2024 
0 1,200,000 12,000,000 572,185 5,721,849 

Capital 

reduction 
1,878 None Note 9 

Note 1: Approved by the Letter Jing-Shou-Shang-Zi No. 10801117980 issued by the Ministry 

of Economic Affairs on 08/23/2019 

Note 2: Letter Jin-Guan-Zheng-Fa No. 1100345791. Approved by the Letter Jing-Shou-Shang 

No. 11001115010 issued by the Ministry of Economic Affairs dated 07/13/2021. 

Note 3: Letter Jin-Guan-Zheng-Fa No. 1100345791. Approved by the Letter Jing-Shou-Shang 

No. 11001226170 issued by the Ministry of Economic Affairs dated 12/14/2021. 

Note 4: Redemption and cancellation of restricted stock awards was approved by the Ministry 

of Economic Affairs, referenced Letter Jing-Shou-Shang No.11101052870 dated 

04/18/2022. 

Note 5: Redemption and cancellation of restricted stock awards was approved by the Ministry 

of Economic Affairs, referenced Letter Jing-Shou-Shang No.11101168660 dated 

09/12/2022. 

Note 6: Redemption and cancellation of restricted stock awards was approved by the Ministry 

of Economic Affairs, referenced Letter Jing-Shou-Shang No.11230001630 dated 

01/13/2023. 

Note 7: Capital refund to shareholders from cash capital reduction was approved by the 

Ministry of Economic Affairs, referenced Letter Jing-Shou-Shang No.11101052870 

dated 03/13/2023.  

Note 8: Redemption and cancellation of restricted stock awards was approved by the Ministry 

of Economic Affairs, referenced Letter Jing-Shou-Shang No.11230159880 dated 

09/01/2023. 

Note 9: Redemption and cancellation of restricted stock awards was approved by the Ministry 

of Economic Affairs, referenced Letter Jing-Shou-Shang113.03.25 No. dated 

11330036880 

3. Information about the general reporting system: None. 
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(II) Shareholder Structure: 

Closing date: April 9, 2024 

Shareholder Structure: 

Quantity 

Government 

Agency 

Financial 

Institution 

Other Legal 

Entities 

Foreign 

Institutions 

and 

Foreigners 

Individual Total 

Number of People 0  0  223 88 65,682 65,993 

Number of Shares Held 0  0  122,272,810 68,611,965  381,300,131  572,184,906  

Shareholding Ratio 0.00% 0.00% 21.37% 11.99% 66.64% 100.00% 

(III) Diffusion of Ownership: 

Closing date: April 9, 2024 

Shareholding Level Number of Shareholders Number of Shares Held Shareholding Ratio (%) 

1～999 36,296  5,394,518  0.94% 

1,000～5,000 19,066  46,440,658  8.12% 

5,001～10,000 5,452  42,931,673  7.50% 

10,001～15,000 1,341  16,696,999  2.92% 

15,001～20,000 1,221  23,841,656  3.82% 

20,001～30,000 900  22,729,056  3.97% 

30,001～40,000 447  15,789,948  2.76% 

40,001～50,000 289  13,119,565  2.29% 

50,001～100,000 526  37,615,409  6.57% 

100,001～200,000 224  31,669,107  5.54% 

200,001～400,000 103  28,921,814  5.06% 

400,001～600,000 37  18,494,364  3.23% 

600,001～800,000 26  18,995,976  3.32% 

800,001~1,000,000 15  12,957,301  2.27% 

Over 1,000,001 50  238,586,862  41.69% 

Total 65,993  572,184,906  100.00% 
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(IV) List of Major Shareholders: names, shareholding amounts, and percentages of 
shareholders holding 5% or more, or are among the top 10, in terms of equity: 

Closing date: April 9, 2024; Unit: shares 

Major Shareholder\Shares 
Number of Shares 

Held 
Shareholding Ratio 

Innolux Corporation 48,617,638 8.50% 

Baoxing Industry Co., Ltd. 25,569,000 4.47% 
Baoxing Investment Co., Ltd.  
Taiwan Branch 

23,147,000 4.05% 

Ever Fortunes International 
Investment Co., Ltd. 

11,110,000 1.94% 

Four Season’s Logistics Services Intl 
Corp. 

9,691,863 1.69% 

Chien-Fu Kan 8,152,892 1.43% 
Entrusted to the custody of HSBC 
Bank (Taiwan) Limited 

7,787,153 1.36% 

Client Investment Account of Yuanta 
Securities entrusted to the custody of 
Citibank, N.A. 

7,150,000 1.25% 

Investment Account of SinoPac 
(Asia) Nominees entrusted to the 
custody of Bank SinoPac 

5,405,000 0.95% 

Investment Account of Albula 
Investment Fund Limited entrusted 
by Deutsche Bank  

4,819,000 0.84% 
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(V) Recent Two-Year Data on Earnings per Share, Market Price, Net Asset Value, 

Dividends, and Related Information: 

Unit: Thousand Shares; NT$ 

Year 

Item 
2022 2023 

Market price per share 

(Note 1) 

Highest 14.10 14.30 

Lowest 9.00 9.88 

Average 10.94 12.11 

Net value per share 

(Note 2) 

Before distribution 16.25 16.04 

After distribution Note 2 Note 2 

Earnings per share 
Weighted average shares 667,074 586,482 

Earnings per share(Note 3) 0.69 -0.99 

Dividends per share 

Cash dividends Note 2 Note 2 

Bonus shares 
- - - 

- - - 

Accumulated unpaid 

dividends (Note 4) 
- - 

Return on investment 

analysis 

P/E ratio (Note 5) 15.86 -12.23 

P/D ratio(Note 6) Note 2 Note 2 

Cash dividend yield (Note 7) Note 2 Note 2 

* If there is a stock dividend issued by increasing capital from retained earnings or 

capital surplus, the market price and cash dividend information adjusted 

retroactively based on the number of shares distributed should be disclosed. 

Note 1: The highest and lowest market prices of common stocks for each year are listed, and are 

calculated on the basis of the annual transaction value and volume. 

Note 2: Net profit after tax for 2022 was NT$462,116,616, and the Shareholders' Meeting on June 

27, 2023 passed the resolution that no dividends were to be distributed. Net loss after tax 

for 2023 was NT$580,956,620, and the proposal by the Board of Directors on February 

26, 2024 for no dividend distribution is still pending approval by the Shareholders' 

Meeting in 2024. 

Note 3: If there is a retroactive adjustment from distribution of bonus shares, the pre-adjustment 

and adjusted surplus per share shall be listed. 

Note 4: Dividends that have not been issued in the current year are accrued to the issuer of the 

annual surplus; the accumulated undistributed dividends of the current year should be 

disclosed separately. 

Note 5: Price/Earnings Ratio = Average Closing Price for the Year / Earnings per Share. 

Note 6: Price/Dividend Ratio = Average Closing Price for the Year / Cash Dividends per Share. 

Note 7: Cash Dividend Yield = Cash Dividends per Share / Average Closing Price for the Year 

Note 8: The data of net worth per share and earnings per share shall be based on the most recent 

quarter numbers audited by CPAs as of the printed date of the annual report; the remaining 

columns shall list the current year’s data as of the publication date of the annual report.  
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(VI) Company Dividend Policy and Implementation Status: 

1. Dividend Policy as stipulated in the Company's Articles of Incorporation 

The Company's earnings distribution or deficit compensation may be 

conducted after the end of each fiscal half year If there is a surplus after 

account settlement at the end of each fiscal half year, the Company shall 

pay applicable taxes and cover loss carried forward, followed by the 

allocation of 10% of the remainder as legal reserve, however, if the legal 

reserve has reached the Company’s paid-in capital amount, it shall not be 

classified, and the remaining legal reserved shall be classified according to 

the laws and regulations or shall be reserved as special reserve. If there is 

still a balance, it will be pooled up with the undistributed earnings carried 

forward from previous years for distribution as shareholder dividend under 

a proposal prepared by the Board subject to a resolution as per law.  

The Company’s dividend policy is based on the Company’s current and 

future development plans, while also taking into consideration of the 

investment environment, capital needs and domestic and international 

competition status, as well as the interests of shareholders. Each year, 

distributed shareholder dividends take up no more than 80% of the 

distributable profits allocated for the period; however, if the accumulated 

distributable earnings are less than 50% of the paid-in capital, they will not 

be allocated for distribution. 

Common stock dividends may be distributed in cash and stock; cash 

dividends shall not be less than 10% of the total amount of common stock 

dividends. 

2. Dividend distribution proposed at the Shareholders' Meeting: 

Due to a net loss of NT$ 580,956,620 in 2023, it was proposed by the Board 

of Directors on February 26, 2024 that dividends not be distributed. 

3. Material changes in the expected dividend policy: None. 

(VII) Effect upon business performance and earnings per share of any stock dividend 

distribution proposed or adopted at the most recent Shareholders’ Meeting: 

Not applicable as the Board resolved a decision not to distribute dividends on 

February 26,2024. 

(VIII) Employee and Director (including Independent Director) Remuneration: 

1. The percentage or range of remuneration for employees and Directors 

(including Independent Directors) as stated in the Company's Articles of 

Incorporation: 

The Company shall set aside no less than 2% of the annual profits for 

remuneration to employees. The remuneration is distributed in the form of 

stock or cash by resolution of the Board of Directors, and to employees of 

the Company who meet certain criteria. Its specific method is determined 

by the Board of Directors. The Company may set aside no more than 1% 

of the profits stated above as remuneration to Directors by resolution of the 

Board of Directors. The distribution of employee remuneration and 

Director remuneration shall be reported to the Shareholders' Meeting. 

Profits must first be set aside to make up for losses, if any, before the 

remainder can be distributed as employee/director remuneration in the 

above percentages. If employee compensation is done through the issuance 

of new shares, the number of employee stock compensation shares shall be 

calculated in accordance with current laws and regulations. 

The company's so-called "profit" refers to the profit before tax deduction 

of employee compensation, which is distributed in one lump sum. 
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2. The accounting of differences between the estimates of remuneration to 

employees and Directors (including Independent Directors), basis for the 

calculation of outstanding shares for dividend payment, and the 

discrepancy, if any, between the actual distributed amount and the 

estimated figure: 

If there is a difference between the estimates, it is treated as a change in 

accounting estimate which is adjusted in the following year. 

3. Status of approval for remuneration distribution by the Board of Directors: 

: The amount of employee remuneration and director and supervisor 

remuneration shall be distributed in cash or stock. If there is a 

difference between the estimated annual expense amount and the 

actual amount recognized, the difference, reasons, and actions taken 

should be disclosed: 

Not applicable as the Board resolved a decision not to distribute 

dividends on February 26, 2024. 

: Amount of employee compensation distributed in stock and as a 

percentage of total net income and total employee compensation for 

the current period for parent-only or individual financial statements: 

Not applicable as the Board resolved a decision not to distribute 

dividends on February 26, 2024. 

4. Any differences between the actual distribution of employee, director, and 

supervisor remuneration in the previous year (including shares, monetary 

sum, and share price), and the recognized amount should be described, 

along with the amount difference, reasons, and handling: 

The difference of $79 thousand and $39 thousand between the amounts of 

employees’ compensation and directors’ remuneration resolved by the 

Board of Directors and the respective amounts of employees’ 

compensation and directors’ remuneration of $9,459 thousand and $4,730 

thousand recognized in the 2022 financial statements, mainly resulting 

from change in estimates, had been adjusted in the profit or loss for the 

year ended December 31, 2023. 

  

(IX) Share repurchase by the Company of its own shares: None. 

II. The Company's handling of corporate bonds: None. 

III. The Company's preferred stocks: None.  

IV. Global Depository Receipts: None. 

V. Issuance and private placement of employee stock warrants: None.  
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VI. Restricted Stock Awards Status:  

April 25, 2024 

Type of 

restricted stock 

awards (Note 1) 

2021Restricted Stock Awards1st Issuance 2021Restricted Stock Awards2nd Issuance 

Application 

effective date 
June 3, 2021 June 3, 2021 

Issue date 

(Note 2) 
June 28, 2021 November 29, 2021 

Number of RSA 

issued 
5,000,000 shares 4,805,000 shares 

Issue price 0 NT$ (free-gratis issuance) 0 NT$ (free-gratis issuance) 

Ratio of RSA 

issued to total 

outstanding 

shares 

0.75% 0.71% 

Vesting 

conditions for 

RSA 

Employees who have been granted restricted 

stock awards in accordance with the "2021 

Issuance Measurement of Restricted Stock 

Awards" shall, upon the grant date (i.e., the 

capital increase reference date), be entitled to 

receive new shares in proportion to the number 

of allocated shares, provided that they remain 

employed until the completion of the following 

timeline and meet the performance assessment 

criteria of the most recent evaluation period. 

 A+ A B+ 

After 6 

months 
10% 100% 80% 50% 

After 1 year 20% 100% 80% 50% 

After 2 years 30% 100% 80% 50% 

After 3 years 40% 100% 80% 50% 

A grade of B (or below) is not awarded. 

Employees who have been granted restricted 

stock awards in accordance with the "2021 

Issuance Measurement of Restricted Stock 

Awards" shall, upon the grant date (i.e., the 

capital increase reference date), be entitled to 

receive new shares in proportion to the number 

of allocated shares, provided that they remain 

employed until the completion of the following 

timeline and meet the performance assessment 

criteria of the most recent evaluation period. 

 A+ A B+ 

After 6 

months 

10% 
100% 80% 50% 

After 1 year 20% 100% 80% 50% 

After 2 years 30% 100% 80% 50% 

After 3 years 40% 100% 80% 50% 

A grade of B (or below) is not awarded. 

Restrictions on 

RSA 

1. Before the vesting conditions are fulfilled, 

the employee shall not sell, pledge, transfer, 

donate, set, or otherwise dispose of RSA that 

they subscribe to in accordance with the 

Measurement. 

2. During the vesting period, the RSA can 

participate in a distribution of share or cash 

dividends, and cash capital increase. The 

cash dividends and stock dividends received 

from restricted stock awards are to be 

delivered to trusts by the Company for 

subsequent distribution to employees. 

3. During the vesting period, if the company 

carry out a capital reduction, RSA will be 

canceled proportionally. If the capital 

reduction is done by cash return, the cash 

refunded shall be delivered to the trust and 

subsequently to the employees only after the 

fulfillment of vesting conditions and the 

specified time frame. However, if the 

employee does not meet the vesting 

conditions, the Company will retrieve the 

cash and cancel the shares in accordance 

with relevant regulations. 

4. The RSA shall be delivered to the trust 

immediately after issuance. Employees may 

not ask the trustee to return the RSA for any 

reasons or by any method prior to the 

fulfillment of vesting conditions. 

5. Before the vesting conditions are fulfilled, if 

an employee violate article 8 of the 

Measurement or terminate the authorization 

contract, such shares will be repurchased by 

the Company without compensation. 

1. Before the vesting conditions are fulfilled, 

the employee shall not sell, pledge, transfer, 

donate, set, or otherwise dispose of RSA that 

they subscribe to in accordance with the 

Measurement. 

2. During the vesting period, the RSA can 

participate in a distribution of share or cash 

dividends, and cash capital increase. The 

cash dividends and stock dividends received 

from restricted stock awards are to be 

delivered to trusts by the Company for 

subsequent distribution to employees. 

3. During the vesting period, if the company 

carry out a capital reduction, RSA will be 

canceled proportionally. If the capital 

reduction is done by cash return, the cash 

refunded shall be delivered to the trust and 

subsequently to the employees only after the 

fulfillment of vesting conditions and the 

specified time frame. However, if the 

employee does not meet the vesting 

conditions, the Company will retrieve the 

cash and cancel the shares in accordance 

with relevant regulations. 

4. The RSA shall be delivered to the trust 

immediately after issuance. Employees may 

not ask the trustee to return the RSA for any 

reasons or by any method prior to the 

fulfillment of vesting conditions. 

5. Before the vesting conditions are fulfilled, if 

an employee violate article 8 of the 

Measurement or terminate the authorization 

contract, such shares will be repurchased by 

the Company without compensation. 
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Type of 

restricted stock 

awards (Note 1) 

2021Restricted Stock Awards1st Issuance 2021Restricted Stock Awards2nd Issuance 

Custody of RSA Placed under custodial trust Placed under custodial trust 

Handling 

methods for 

vesting failure 

of RSA granted 

or subscribed to 

1. Voluntary resignation, termination of 

employment contract under Article 11 or 12 

of the Labor Standards Act, general death: 

The restricted stock awards that have not yet 

met the vested conditions shall be deemed as 

not meeting the vested conditions from the 

effective date or the date of the event. 

2. Retirement: After the effective date, the 

restricted stock awards of the immediate 

following period should achieve the unmet 

conditions and be calculated based on the 

current employment ratio and time frame of 

the existing conditions. However, restricted 

stock awards that fail to meet the vesting 

conditions within the immediate following 

period are considered as failing to meet 

vesting conditions. 

3. Leave with salary suspended: After the 

effective date, the restricted stock awards of 

the immediate following period should 

achieve the unmet conditions and be 

calculated based on the current employment 

ratio and time frame of the existing 

conditions. If the employee returns to work 

after completing the leave of absence 

without pay, the vesting conditions will still 

be calculated based on the current 

employment ratio and time frame of the 

existing conditions. If the employee does not 

return to work after the expiration of the 

leave without pay, the provisions of the first 

clause shall apply. 

4. Occupational disasters: (1) Restricted stock 

awards of the most recent period for 

employees who cannot continue to work due 

to physical disabilities caused by 

occupational disasters are calculated based 

on the current employment ratio and time 

frame of the existing conditions. However, 

restricted stock awards that fail to meet the 

vesting conditions within the immediate 

following period are considered as failing to 

meet vesting conditions. (2) Restricted stock 

awards of the most recent period for deaths 

due to occupational disasters shall be vested 

by the successor on the date of death of the 

succeeded employee and be calculated based 

on the current employment ratio and time 

frame of the existing conditions. The 

successor may apply to receive the shares 

they are entitled to inherit upon completing 

the necessary legal procedures and providing 

relevant supporting documents. However, 

restricted stock awards that fail to meet the 

vesting conditions within the immediate 

following period are considered as failing to 

meet vesting conditions. 

5. Transfer: (1) When an employee transfers to 

an affiliated company or a subsidiary due to 

personal reasons, the unvested restricted 

stock awards should be handled in the same 

manner as specified in the first clause 

"Resignation". (2) If, due to the Company's 

operations, an employee is transferred to an 

1. Voluntary resignation, termination of 

employment contract under Article 11 or 12 

of the Labor Standards Act, general death: 

The restricted stock awards that have not yet 

met the vested conditions shall be deemed as 

not meeting the vested conditions from the 

effective date or the date of the event. 

2. Retirement: After the effective date, the 

restricted stock awards of the immediate 

following period should achieve the unmet 

conditions and be calculated based on the 

current employment ratio and time frame of 

the existing conditions. However, restricted 

stock awards that fail to meet the vesting 

conditions within the immediate following 

period are considered as failing to meet 

vesting conditions. 

3. Leave with salary suspended: After the 

effective date, the restricted stock awards of 

the immediate following period should 

achieve the unmet conditions and be 

calculated based on the current employment 

ratio and time frame of the existing 

conditions. If the employee returns to work 

after completing the leave of absence 

without pay, the vesting conditions will still 

be calculated based on the current 

employment ratio and time frame of the 

existing conditions. If the employee does not 

return to work after the expiration of the 

leave without pay, the provisions of the first 

clause shall apply. 

4. Occupational disasters: (1) Restricted stock 

awards of the most recent period for 

employees who cannot continue to work due 

to physical disabilities caused by 

occupational disasters are calculated based 

on the current employment ratio and time 

frame of the existing conditions. However, 

restricted stock awards that fail to meet the 

vesting conditions within the immediate 

following period are considered as failing to 

meet vesting conditions. (2) Restricted stock 

awards of the most recent period for deaths 

due to occupational disasters shall be vested 

by the successor on the date of death of the 

succeeded employee and be calculated based 

on the current employment ratio and time 

frame of the existing conditions. The 

successor may apply to receive the shares 

they are entitled to inherit upon completing 

the necessary legal procedures and providing 

relevant supporting documents. However, 

restricted stock awards that fail to meet the 

vesting conditions within the immediate 

following period are considered as failing to 

meet vesting conditions. 

5. Transfer: (1) When an employee transfers to 

an affiliated company or a subsidiary due to 

personal reasons, the unvested restricted 

stock awards should be handled in the same 

manner as specified in the first clause 

"Resignation". (2) If, due to the Company's 

operations, an employee is transferred to an 
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Type of 

restricted stock 

awards (Note 1) 

2021Restricted Stock Awards1st Issuance 2021Restricted Stock Awards2nd Issuance 

affiliated company or other subsidiary, the 

employee's RSA scheme for the period will 

not be affected and will be calculated based 

on the current employment ratio and time 

frame of the existing conditions. The recent 

period's unvested conditions are still subject 

to the restrictions of the third condition in 

this clause and the employee is still required 

to continue to serve in the Company's 

affiliates, other companies, or subsidiaries. 

The individual performance evaluation will 

be determined by the Chairperson of the 

Company based on the performance 

evaluation provided by the transferred 

company to determine whether the vesting 

conditions have been fulfilled. However, 

restricted stock awards that fail to meet the 

vesting conditions within the immediate 

following period are considered as failing to 

meet vesting conditions. 

6. Employees who voluntarily renounce the 

RSA granted to them in writing to the 

Company will have their shares repurchased 

by the Company without compensation and 

canceled in accordance with the law. 

7. Employees who violate the Company's 

regulations and have been marked as a major 

demerit will have their shares repurchased 

by the Company without compensation and 

canceled in accordance with the law. 

affiliated company or other subsidiary, the 

employee's RSA scheme for the period will 

not be affected and will be calculated based 

on the current employment ratio and time 

frame of the existing conditions. The recent 

period's unvested conditions are still subject 

to the restrictions of the third condition in 

this clause and the employee is still required 

to continue to serve in the Company's 

affiliates, other companies, or subsidiaries. 

The individual performance evaluation will 

be determined by the Chairperson of the 

Company based on the performance 

evaluation provided by the transferred 

company to determine whether the vesting 

conditions have been fulfilled. However, 

restricted stock awards that fail to meet the 

vesting conditions within the immediate 

following period are considered as failing to 

meet vesting conditions. 

6. Employees who voluntarily renounce the 

RSA granted to them in writing to the 

Company will have their shares repurchased 

by the Company without compensation and 

canceled in accordance with the law. 

7. Employees who violate the Company's 

regulations and have been marked as a major 

demerit will have their shares repurchased 

by the Company without compensation and 

canceled in accordance with the law. 

Number of RSA 

retaken or 

repurchased 

1,086,606 shares 999,258 shares 

Number of RSA 

with restrictions 

released 

2,580,243 shares 2,469,872 shares 

Number of RSA 

with restrictions 

unreleased 

1,333,151 shares 1,335,870 shares 

Ratio of RSA 

with restrictions 

unreleased to 

total outstanding 

shares 

0.23% 0.23% 

Impact on 

Shareholders' 

equity 

No significant impact. No significant impact. 

Note 1: The number of fields is adjusted as per the number of transactions.  

Note 2: If there are different issue dates, they shall be entered one by one. 
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List of Executives granted RSA and the name and grant status of the top 10 employees with the 

most RSA 

April 25, 2024 
 

Title (Note 1) Name 
Number of 

RSA 

obtained 

Ratio of 

RSA 

obtained to 
total 

outstanding 

shares 
(Note 4) 

Restrictions released (Note 2) Restrictions unreleased (Note 2) 

Number of 

shares with 
restrictions 

released 

Issue 
Price 

Issue 
Amount 

Ratio of 
RSA with 

restrictions 

released to 
total 

outstanding 

shares 
(Note 4) 

Number of 

shares with 
restrictions 

unreleased 

Issue 
Price 

Issue 
Amount 

Ratio of 
RSA with 

restrictions 

unreleased 
to total 

outstanding 

shares 
(Note 4) 

M
an

ag
erial O

fficer 

Acting 

President 

Wei-Chung 

Lian 

2,272,000 0.40% 1,673,067 0 0 0.29% 598,933 0 0 0.10% 

Vice President 
Yu-Li Hung  

Vice President Hai-Tien 
Sheng  (Note 

5) 

Assistant Vice 

President 
Chih-Hai Lu  

Director 

(Chief 
Financial 

Accounting 

Officer) 

Pei-Ming 

Huang  

Manager 
(Head of 

Corporate 

Governance) 

Shao-Heng 

Ma  

E
m

p
lo

y
ee (N

o
te 3

) 

Senior 

Director 

Hsieh Kuan-

Ta 

2,182,000 0.38% 1,440,306 0 0 0.25% 741,694 0 0 0.13% 

Senior 

Director 

Lin Chien-

Hung 

Director 
Chien Chih-

Yuan 

Director Lin Bi-Sung 

Director Chen Ya-Lan 

Director 
Huang Tsai-

Feng 

Director Tsai Po-Jen 

Director Huang Hung-I 

Technical 
Manager 

Huang Teng-
Mao 

Director Li Kuo-Yen 

 
Note 1: This includes managers and employees (those who have resigned or deceased should be specified), and individual names and 

titles should be disclosed, but their allocation or subscription status may be disclosed in an aggregated manner. 

Note 2: The number of fields is adjusted as per the number of issuance. 

Note 3: Top 10 employees with the most restricted stock awards refer to employees other than managers. 

Note 4: The total number of outstanding shares refers to the number of shares listed in the change registration information of the 

Ministry of Economic Affairs. 

Note 5: Vice President Hai-Tien Sheng  retired on April 30, 2023. 

VII. New shares issued upon merger and acquisition or acquisition of another company’s 

shares: None. 

VIII. Matters to be recorded regarding the implementation of the capital utilization plan: 

Not applicable. 
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Five. Operational Overview 

I. Description of Business 

(I) Scope of Business: 

Main content of the Company's business: 

The Company mainly engages in the business of upstream optical film materials 

and components for liquid-crystal displays and specializes in the area of an 

important optical component — polarizers. The Company’s expertise also spans 

both dyeing technology and precision coating technology The Company provides 

the market with products with economic scale and mass production efficiency 

through combining optical and chemical materials.  

In recent years, with the increase in demand for AR/VR for the metaverse trend and 

the application of AR HUD in vehicles, the demand for relevant optical parts has 

also increased significantly. Therefore, since 2021, the development of relevant 

optical film applications has begun to be sold in small quantities. 

As our diversified customers have been gradually increasing and new product 

applications have expanded, the Company’s overall performance is expected to 

grow. 

1. Business Proportion 

The Company mainly engages in the business of upstream optical film 

materials and components for liquid-crystal displays and specializes in the area 

of an important optical component — polarizers. The Company’s expertise 

also spans both dyeing technology and precision coating technology The 

Company provides the market with products with economic scale and mass 

production efficiency through combining optical and chemical materials. 

Unit: NT$ thousand; % 

Major 

Products 
Purpose 

2023 

Net 

Operating 

Income 

Revenue 

Proportion(%) 

Polarizers 

Polarizers are key components for LCD 

panels; they are made by using 

chemical and optical technology to 

give plastic materials polarization 

characteristics to display subtitles or 

patterns. 

9,229,980 99.92% 

Other Chemicals, etc. 7,683 0.08% 

Total 9,237,663 100% 

2. Products provided 

Polarizers for TV: The Company provides high contrast, high transmission and 

high-resolution polarizers for TVs ranging from 23" to 70". The Company also 

provides high-water resistance PET and COP products with high temperature 

and humidity resistance according to customers’ high-end needs, while 

providing high-value and large-sized PID (general and eurythermal types) 

product applications.  

Polarizers for IT products: Covering VA, IPS and TN polarizers, as well as 

products with different thickness or water-resistant material according to 

customer needs. 
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Ultra-thin polarizers for small and medium-sized panels: These are applied to 

IPS panels and can be widely used on consumer products including, notebooks, 

tablets, and smartphones according to customer needs. 

Polarizers for small and medium-sized OLED panels: These are applied to 

OLED panels as circular polarizers to achieve a true black hue used in smart 

bracelets and smartphones. The development of the first generation of circular 

polarizers for folding mobile phones has been completed, the second 

generation of products with increased folding capacity and improved optical 

effects is in production and continuing development. 

Polarizers with high durability for automotive market: Covering IPS and TN 

automotive polarizing film, the Company has developed polarizers with high 

weather resistance and low shrinkage characteristics to meet the needs of 

automotive applications. 

Optical film application: The Company provides AR/VR and automotive AR 

HUD relevant optical film solutions. 

(II) Industry Overview: 

1. Current status and development of the industry 

Polarizers are a crucial material for upstream LCD panel components. Each 

LCD panel requires a total of two polarizers oriented at the top and bottom to 

control the light passage for forming the image. To date, within the 

downstream industries where polarizers are applied, large-size TFT panels are 

widely used in LCD TVs, LCD monitors, laptops and tablets. The trend also 

suggests increasing needs for larger sized products and consumer electronics 

such as tablets, smartphones, digital cameras, automotive carriers, as well as 

personal wearable devices, AR, VR, etc. 

With the ongoing situation of the establishment of high-generation panel plants 

in China, panel production capacity in China accounted for approximately 70% 

of the global production capacity in 2023, with Gen 8/8.5/8.6 panel plants 

reaching 15 and Gen 10.5 reaching 5, making China the world’s largest 

supplier for large-size panels.  AMOLED production capacity grew to 40% 

of the global level with Gen 4.5/5.5/6 Rigid OLED reaching 5 plants and Gen 

6 Felixable OLED reaching 9 plants; as such, demand for polarizers has 

concentrated in China. 

Considering the global demand for polarizers mentioned above, Japanese, 

Korean and Taiwanese polarizer makers have been proactively moving into the 

Chinese market. All the while, China’s polarizer plants are also expanding 

their production capacity in order to respond to these trends. Not only do these 

plants continue to expand their production lines, they are also making mergers 

and acquisitions. By 2023, the production capacity of domestic polarizers 

plants in mainland China had reached the top in the world. 

Compared to Chinese manufacturers proactively expanding their own 

production capacity, the industry leader, Japanese manufacturers, are also 

accelerating the manufacture of high-value products while continuing to 

dominate the small-medium and automotive markets; the Korean manufacturer 

LG Chem, on the other hand, is planning on selling their polarizer business 

department, while Samsung SDI, another Korean manufacturer, is not actively 

expanding its production; Taiwanese manufacturers also have no plans for 

expanding production, and this approach mainly resulted from product 

portfolio optimization and-high value plans within the existing production 

capacity to avoid entering a red ocean market. 
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In response to the continuous establishment of high-generation panel plants in 

Mainland China, the major Taiwanese panel manufacturers AU Optronics 

(AUO) and Innolux Corporation are actively striving for transformation and 

starting to consolidate their unprofitable production lines. Based on the long-

standing competitiveness and global resource allocation, AUO is carefully 

evaluating the overall production capacity and operational efficiency of its 

various plants. Its LTPS plant in Singapore will be closed, yet AUO expresses 

that the adjustment of production lines is still ongoing. On one hand, the old 

production lines have been unprofitable for over 20 years and their high carbon 

emissions do not align with the ESG trend. AUO will redevelop old factories 

with new processes, such as introducing Micro LED technology after the 

closure of the 4th and 5th generation lines in Longtan. Recently, the first 

premium watches featuring AUO's Micro LED have been shipped out to 

customers, and in the future, the technology will also be applied in cars, 

transitioning from conceptual products to formal commercialization. 

Innolux also announced the closure of its 5.5th generation line in Tainan and a 

reduction in the scale of its module factories in China. Currently, Innolux has 

14 factories, and another 5.5th generation production line will be closed in 

Tainan. As for the Zhunan production line with a low proportion, adjustments 

are currently underway to accommodate the implementation of automated 

production. In response to the closure of the front-end panel factories, the 

back-end module factories also need restructuring. Therefore, Innolux is 

planning to reduce its module factories in China. 

Innolux states that Shanghai is the stronghold for automotive production, and 

production lines in Ningbo are still highly competitive. However, the Nanjing 

and Foshan plants, which mainly focus on small-sized products, will require 

some adjustments, with some production capacity being relocated overseas, 

and countries such as India and Mexico are currently being evaluated for 

suitability. Vietnam, on the other hand, is the destination to seek collaborating 

partners for outsourcing, primarily in the IT sector. 
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Association between upstream, midstream, and downstream industries 

 

 

 

 

 

 

 

 

 

 

 

 

(III) Technology and Research Development Overview: 

Cheng Mei Materials continues to introduce high-value, differentiated products 

spanning across fields such as automotive displays, slim products, OLED, 

healthcare, industrial control, and privacy displays. Furthermore, in response to the 

emerging trend of developing metaverse products for displays, the Company has 

also developed specialized AR/VR polarizers. 

The Company’s R&D and technology-related departments are constantly engaging 

in new process technology and high-performance polarizer development to cater to 

customers’ application needs in small/medium/large-sized displays, ultra high 

definition displays, automotive displays, and OLED displays. The Company also 

strives to develop proprietary products and services that can satisfy the market and 

customer needs while quickly responding to market demand and various challenges 

with customers. 

In 2019 Q4, Cheng Mei Materials passed the IATF 16949: 2016 automotive quality 

management system certification and officially stepped into the field of automotive 

products. Through the implementation and continuous optimization of the 

management system and methods, product quality and customer satisfaction have 

both been improved. 

In the 2020 Q4 annual review and verification of the automotive quality system 

(IATF 16949), the Company also passed the strict review by an external audit entity 

(DQS), which has confirmed the effectiveness of the continuous operation of the 

quality system. 

Objectives for product technology research and development of Cheng Mei 

Materials are as follows: 

1. Develop super large-sized polarizer Gibbon film. 

(1) Change the alignment of absorption axis of the traditional polarizer as per 

principle of optical inversion.  

(2) Produce 130" super-large-sized polarizers for TV (3040mm*1288mm) 

using the existing 1500mm (PVA width) machine, breaking through the 

limit of 2500mm width for raw materials. 

(3) Overcome the bottleneck that the existing 1500mm (PVA width) machine 

can only produce a maximum size of 70". 

2. Continue to develop automotive-related technologies: 

(1) CMMT has been mass-producing in-car polarizers, and has prioritized the 

development of compensation film with European standard 5.0 optical 

angle. At present, it has passed the optical weather resistance verification 
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of some customers, and the Company aims to develop a more competitive 

vehicle mounted compensation film to improve profits. 

(2) Introduce oversized irregularity processing technology to meet the 

demand for full screen irregularity in the front car. 

(3) Develop automotive polarizers for OLED. 

(4) Further improve weather resistance of the iodine-based automotive 

polarizers, advancing towards higher temperature effects in the dye 

system. 

3. OLED-related technologies: 

(1) Mass produce true black OLED polarizers. 

(2) Develop automotive polarizers for OLED. 

(3) Develop flexible OLED polarizers. 

(4) Develop OLED polarizers for laptop use. 

4. Optimize the processing capacity for irregular-shaped polarizers by combining 

laser technology with small and large special-shaped edging machines, and 

meet customers' weather resistance requirements. 

5. Privacy protection laptop products: Work with brand solution designers to 

understand brand development needs, collaborate with upstream film suppliers, 

and connect with downstream display panel manufacturers to quickly 

introduce models for mass production. This year, the Company has continued 

to introduce new solutions for major privacy laptop brands in the market. 

This year, in addition to collaborating with solution providers, Innolux is also 

independently developing new anti-peeping solution designs. Starting next 

year, it will directly collaborate with panel manufacturers for product testing! 

6. Products for mini LED backlight items: Improve production advantage, 

product high performance, and reasonable price as a competitive advantage in 

response to the LCD display backlight development trend. 

7. Align with the spirit of ESG sustainable development. 

(1) Develop high-transmittance polarizers: reduce backlight energy 

consumption. 

(2) Introduce domestically produced raw material film: reduce the carbon 

footprint of imported materials and support the development of 

Taiwanese businesses. 

(3) Develop outdoor semi-transparent anti-glare polarizer for large displays:  

reduce backlight activation time and decrease energy consumption 

demand. 
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The Company will continue to get hold of market supply and demand 

information and carry out research and development and production on 

related products according to future market demand to further achieve the 

objective of product diversification, hoping that the special features of the 

Company’s products and the industry can be closely linked. 

1. R&D personnel and their education and experiences 

Unit: person 

Year 

Item 
2022 2023 

Education Number of People Ratio Number of People Ratio 

Master or above 41 51.25% 35 46.1% 

College 33 41.25% 34 44.7% 

Senior high school 6 7.5% 7 9.2% 

Total 80 76 

Average years of service 7.50 7.8 

2. R&D expenses invested annually in the past five years (Unit: NT$ thousand)  

Year 

 

Item 

2019 2020 2021 2022 2023 

R&D Expenses (A) 459,168 191,607 221,779 259,841 389,678 

Net Operating Income (B) 14,896,250 9,456,875 11,134,393 9,499,682 9,237,663 

(A)/(B) (%) 3.08% 2.03 % 1.99% 2.74% 4.22% 

Note: Since 2015, related expenses of R&D process technicians have been classified as manufacturing expenses, 

not R&D expenses. 

3. Technologies or products successfully developed in the most recent five years 

 

Year Research and Development Results 

2019 

180u Double Z Frame - Polarizing film for mobile phones  

TAC/PK3 industrial control high temperature resistant polarizer 

MEGAZONE Special HDR (High Dynamic Range Imaging) polarizer for 

TV 

TAC/NR01 polarizer for TV 

190u & 210u TOD type Notebook 

Top/bottom total thickness 180u-APCF polarizing film for notebooks  

Ultra-thin 76u IPS 300ppi high-resolution polarizer for notebooks  

Borderless polarizer for IPS Ink MNT 

2020 

Water-blocking polarizing film for PET/NR01 VA  

IPS viewing angle compensation film polarizer for automotive 

applications 

IPS viewing angle compensation film polarizer for mobile phones 

Special application (optical film for AR glasses) 

Special shaped-laser processing polarizer (for mobile phones, cars, etc.) 

Ultra-high penetration IPS polarizer (for mobile phones, ultra-NB)  

Laptop - High-end anti-peeping model 4-piece high-transmittance 

polarizer 
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Year Research and Development Results 

2021 

98" Gibbon film polarizers 

57u flexible OLED polarizers 

Polarizers for 3D printers 

IPS viewing compensation film for mini LED backlight items 

Automotive: develop W-HUD optical films 

Special VR glasses optical films  

2022 

82um (including APCF) ultra-thin polarizers 

Ultra-high penetration polarizers for energy-saving TV 

Polarizers with eye protection function 

Polarizers with anti-bacterial and anti-viral functions 

High penetration and low reflectivity polarizers 

Privacy compensation films for privacy laptops 

Optical films for VR Pancake and AR Bird bath 

Anti-reflective explosion-proof films 

In-car one-piece black application ink black frame polarizers 

Light-curing packaging adhesive 

Optical embossing adhesive for e-book front panel 

2023 

Semi-penetrating reflective display polarizers 

OLED Notebook development 

Development of high-fog, low-reflection polarizers 

Development of CG-less polarizers 

Development of thin automotive polarizers 

Development of high-contrast polarizers for MNT 

 

(IV) Long-term and Short-term Business Development Plans: 

1. Short-term business development plan 

(1) Sales strategy 

 Increase customer diversification and accelerate expansion into 

mainland China, Japan, and South Korea. 

 Focus on promoting existing products to new customers to increase 

the proportion of profitable products 

 Adjust product structure and increase the proportion of high-value 

product sales (automotive, OLED, ASF, AR/VR, privacy protection, 

PID). 

 In response to the net-zero carbon emission policy and trend, the 

Company actively incorporates green products into its production 

materials. 

(2) Production strategy 

 Continue to eliminate production bottlenecks, maximize output of 

existing production lines, reduce production costs, and enhance 

product cost competitiveness. 

 Continue to reduce wear and tear, resource waste and waste output 

through production schedule optimization. 

 Introduce new raw materials in line with suppliers to reduce purchase 

cost. 
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2. Long-term business development plan 

Polarizers: Develop the latest technology products and high-quality polarizers 

for customers, while maintaining two-way communication about 

technological and market trends. From a pure production and 

processing operation mode, the Company will gradually transform 

into a solution supplier, becoming a supply partner trusted and 

relied on by customers, continuing to steadily expand the market 

share. The production strategy is to expand automatic production 

in order to reduce manpower costs and introduce green materials 

so as to align with the net-zero carbon emission policy, increasing 

the competitiveness of polarizers in the market. 

New product development: Develop products for optical film/adhesive 

applications in alignment with the optoelectronic industry’s trend 

and provide customers with comprehensive solutions. 

II. Market and Production Overview: 

(I) Market Analysis: 
1. Major products (services) sales (provision) regions 

Unit: NT$ thousand 

Year 

Region 

2022 2023 

Sales Amount Ratio (%) Sales Amount Ratio (%) 

Domestic Sales 2,173,587 22.88% 2,320,663 25.12% 

Export 

Asia 7,326,095 77.12% 6,917,000 74.88% 

Export 

Subtotal 

 
7,326,095 77.12% 6,917,000 74.88% 

Total 9,499,682 100% 9,237,663 100% 

 

2. Market share 

According to Omdia's report, the top five polarizer makers in the world, which 

are Shanjin Group, Sumitomo Chemical, Nitto Denko, Kunshan Chimei 

Materials Technology and SDI, have a combined market share of 78%, while 

CMMT accounts for about 5% of the market share. 

3. Outlook and growth of market supply and demand 

According to DSCC, the global panel factory operation rate, which had been 

increasing from Q1 to Q3 of 2023, declined again in Q4. DSCC explained that 

global panel companies have been reducing factory operation rates in order to 

avoid supply surplus, as there was sufficient inventory of liquid crystal display 

(LCD) panels for the year-end peak season. The global panel factories 

mentioned by DSCC can be classified by their technologies such as LCD and 

Organic Light Emitting Diode (OLED), and can be further classified into large-

size and small-to-medium-size based on their application areas. 

After experiencing the most severe economic recession in over a decade, the 

global display industry has shown signs of recovery in the second and third 

quarters of 2023. However, the overall production capacity of display panels 

still exceeds demand, and an increase in factory operation rates could lead to 

oversupply. 

DSCC explained that panel manufacturers have recognized this and have 

reduced factory operation rates in order to mitigate the risk of oversupply in 

Q4 and ensuring a soft landing. 

Due to the special demand for remote work caused by the COVID-19 

pandemic starting from 2020, factory operation rates in Mainland China and 
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Taiwan were particularly strong during the period from 2021 to Q1'2022. 

However, following macroeconomic and geopolitical issues, demand started 

to weaken, and the factory operation rate decreased in Q3 (-15%) after a 

decline in Q2'2022 (-6%), reaching 65%. 65% was the lowest value observed 

since the global financial crisis of 2008-2009. Chinese panel companies have 

increased factory operation rates since Q4'2022, while Taiwanese panel 

companies have started to recover from Q1'2023. However, the operation rate 

of Korean panel companies remains low to this day. 

In the panel industry, AUO and Sharp's factory operation rates have 

experienced significant declines and are recovering slowly. Yet, AUO did not 

engage in the competition of selling LCDs below manufacturing cost. After 

LCD TV panel price increased in Q2 of this year, AUO has increased its factory 

operation rate, which rose to 82.5% in Q3. This is the highest value since 

Q1'2022. Sharp also experienced a steep decline in factory operation rate in 

the second half of 2022. Its 10th generation plants in Japan and 10.5th 

generation plants in Guangzhou, China make up a significant proportion of 

Sharp's production capacity. The operation rate of the 10th generation plants 

was below 30% from Q3'2022 to Q1'2023, a period of 9 months. However, in 

2023, the operation rate for Q2 and Q3 was 70% and 94%, respectively. It is 

expected that the fourth quarter will slow down again to 80%. 

4. Competitive niche 

(1) Experienced R&D personnel 

The dyeing and extension of PVA film and the lamination of PVA film 

and TAC film in the polarization process will affect the overall production 

efficiency and quality level of the product. In terms of the design of 

production processes and mass production equipment, the Company’s 

related personnel have accumulated many years of expertise and their 

technical skills have reached the standards of advanced manufacturers. 

R&D personnel also carries out detailed alterations in order to conform 

with the Company’s required production process and increase production 

efficiency and quality. In terms of equipment design, the Company 

upholds a conservative and prudent strategy and carries out thorough 

evaluation, as all design considerations are based on mass production and 

judged by production efficiency. 

In addition to an outstanding R&D team, through the continuous 

improvement of process technologies as well as providing customers with 

samples based on the requirements for developing their new product for 

them to verify, the Company continues to improve its products and 

enhance the quality standards of products in a bid to increase its 

competitiveness. 

(2) Product and equipment development capabilities  

As a crucial component in the upstream industry of panel manufacturing, 

the performance of polarizers in regards to their function and specification 

has a significant impact on the related performance and quality of the 

panels. Given such considerations, at the early stage of product and 

equipment design, polarizer manufactures must clearly understand the 

requirements of panel makers to further understand what materials and 

design are most suitable. However, due to a professional and 

informational gap between the panel makers and the suppliers of raw 

materials that must be integrated as quickly as possible, polarizer 

manufacturers must proactively take on the task of communication and 

integration. The Company has good cooperation with both upstream and 
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downstream suppliers, and with extensive experience in quickly moving 

products into mass production, the Company is able to integrate the 

requirements and corresponding supply capabilities of raw material 

suppliers, polarizer manufacturers and panel makers. By taking such an 

approach, a consensus is reached on mutually beneficial cooperation in 

order to jointly facilitate development plans of new products.  By 

adopting this vertical integration, the development period and cost of 

downstream panel makers can be shortened by a wide margin, and the 

time for panel makers to launch their products in the market is also 

reduced, significantly strengthening the competitiveness of customers’ 

products and achieving mutual benefits. 

(3) First to enter potential markets 

In light of the increasing demand for polarizers in the Chinese market, the 

Company has been working tirelessly to attract more Chinese customers. 

Aside from strengthening the quality of the Company’s own products, the 

focus is also on the development and needs of customers, while at the 

same time developing products that both meet customers’ needs and are 

in line with market trends. The ultimate goal is to deepen the close 

partnership with customers and secure ongoing orders.  

5. Advantageous and disadvantageous factors for development prospects and 

response measures 

※ Advantageous factors 

(1) LCD panels are still widely-used and popular in the market  

LCD panels are used in a wide range of applications from LCD TVs to 

small and medium-sized consumer mobile devices including general 

mobile phones, smartphones, digital cameras and monitors. Considering 

that they can be used in a wide range of products, LCD panels are in large 

demand in the overall consumer market. Electronic products in particular 

are constantly evolving and new technologies often create a wave of 

demand. By the observation of current market trends, LED backlight 

modules and 3D video and its applications will further boost the demand 

for LCD TVs or a new round of TV product replacements. On the other 

hand, large-size TVs and small and medium-sized mobile display devices, 

tablet computers have become the mainstream of future products, while 

demand in consumer electronics products is growing significantly thanks 

to economic rebound. These related applications are all beneficial to 

continuing increase in demand for LCD panels, which indirectly drives 

the growth of upstream panel components, including the polarizer 

industry. 

(2) China’s proactive investment in the LCD panel industry has resulted in 

a surge in demand for upstream components 

For polarizer manufacturers, the new production capabilities in China will 

be a huge market opportunity.  The rapid development of LCD panel 

production capacity in China will drive the growth of related upstream 

components by a wide margin. As one of the critical components, the 

demand for polarizers is increasing significantly. 
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(3) Long product certification time, making it difficult for new competitors 

to enter 

As polarizers are a crucial component of panels, and to prevent upstream 

products from not meeting their established standardized specifications, 

panel makers will certify and control the polarizer production lines. Since 

the certification period is relatively long, and in order to maintain the 

quality of products, panel makers tend to not use materials from new 

suppliers. The domestic panel makers being an oligopolistic market is a 

favorable factor for suppliers who have become major and stable 

suppliers of panel makers, as it is difficult for new polarizer manufacturers 

to enter the market. 

※ Disadvantageous factors and countermeasures  

Disadvantageous 

factors 
Countermeasures 

Main raw 

materials for 

production must 

be imported  

The annual production capacity of the polarizer 

industry is highly related to the rate of material supply. 

The main suppliers of raw materials such as TAC, PET 

and COP are the Japanese manufacturers FUJIFILM 

and Konica Minolta, Toyobo, and Zeon, respectively.  

The Company strives to work hard on obtaining a 

reasonable price reduction range from suppliers, while 

at the same time maintaining long-term and trusting 

relationships with key suppliers Moreover, in order to 

take precautions to natural disasters in Japan affecting 

the global economic market, resulting in difficulties in 

sourcing raw materials, the Company is actively 

seeking alternative sources of raw materials from other 

regions to disperse the risk of over-concentration of 

sources, in addition to increasing supply from 

secondary sources. 

Response to 

downstream 

customers’ 

polarizer price 

reduction needs 

In an effort to meet the large demand from 

downstream panel markers and to seek a stable gross 

margin, the Company will reduce costs to improve 

product competitiveness by adjusting product 

portfolio, continuously improving yield of production 

lines, and maximizing availability of production 

capacity. In response to future demand for consumer 

electronics, the Company aims to expand the market 

for small and medium-sized panel customers in terms 

of product portfolio, and create additional profits by 

enhancing the utilization rate of raw materials through 

composite cutting.  

  



145 

(II) Important Uses and Production Process for Major Products: 
1. Important uses of major products 

Major 

Products 
Important Uses or Functions 

Polarizers 

 Polarizers are a type of light plate that use chemical and 

optical technology to give the polarizing material polarized 

light scattering characteristics which allows only light of a 

certain polarization to pass through. 

 In the process of manufacturing LCD panels, a piece of 

polarizing film must be used at the top and bottom, and 

inserted one after another. 

 The main purpose is to let a light source create a shade of 

difference when there is or is no electric field to show a light 

or dark state, to display subtitles or graphics. 

2. Production process of major products: 

Front-end process: Through a roll-to-roll process, PVA material is stretched, 

and dyed to make PVA have polarization by scattering. It is then laminated 

with TAC, protective film and release film by various optical adhesives 

depending on the requirements of different products and customers 

Back-end process: The semi-finished rolls are cut and edged into sheets of the 

size required by the customer. They are then checked and packaged for 

shipment to the customer. 
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(III) Supply situation of major raw materials: 

Main materials for polarizers and their suppliers: 

Composition Materials Function Major Supplier 

Surface treatment film 

Reduce reflection and anti-

glare 
FUJIFILM, 

DNP ,Toppan, Nippon 

Paper Enhance visual performance 

PVA (polyvinyl alcohol 

film) 
Polarization mechanism 

Kuraray, Mitsubishi 

Chemical 

Release film Adhesive protection 
Mitsubishi Chemical, 

Toray, Nan Ya 

Protective film Protect polarizer 

Fujimori Kogyo, Nitto 

Denko, 

LG Chem 

Compensation film Reduce light leakage in dark 

mode of LCD displays, 

compensate for contrast and 

chromaticity, and protect the 

support of polarizers. 

FUJIFILM, Konica 

Minolta, Zeon, 

HYOSUNG, TacBright 

*TAC 

(triacetylcellulose film) 

*COP (cyclic olefin 

copolymer film) 

PSA (pressure sensitive 

adhesive) 
High weather resistance 

Soken, Saiden, NCI, 

Fujimori Kogyo 

PET 

Replace TAC as a PVA 

protective layer and provide 

waterproof function 

Toyobo 

At present, the main suppliers are from Japan and the market is oligopolistic. Due 

to the global economic downturn in the second half of the year, market demand for 

panels was weak and resulted in excessive inventory in the overall supply chain. In 

the second half of the year, the Company adjusted its inventory by reducing its 

activation, and the upstream supply chain also reduced its production capacity in 

response to the sluggish market demand. 
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(IV) Customers accounting for more than 10% of the total sales in either of the most recent two years: 
1. Information on major suppliers in the most recent two years 

Unit: NT$ thousand 

 2022 2023 

Item Name Amount 

Ratio to Net 

Annual 

Purchase (%) 

Relation to 

Issuer 
Name Amount 

Ratio to Net 

Annual 

Purchase (%) 

Relation to 

Issuer 

1 Dai Nippon Printing Co., Ltd. 834,596  12.48 None FUJIFILM CORPORATION 782,819 10.95 None 

2 FUJIFILM CORPORATION 715,971  10.70 None Dai Nippon Printing Co., Ltd. 732,310 10.25 None 

3 KONICA MINOLTA , INC. 698,757  10.45 None Kuraray Trading CO., LTD 674,055 9.43 None 

4 Kuraray Trading CO., LTD 652,202  9.75 None KONICA MINOLTA , INC. 633,894 8.87 None 

 Other 3,788,291  56.62 None Other 4,323,973 60.5 None 

 Net Amount of Purchase 6,689,817  100   7,147,051 100  

Note 1: A list of suppliers accounting for 10 percent or more of the Company’s total procurement amount in the 2 most recent years and the amount and ratio bought; if the contract 

stipulates the withholding of the name of the supplier or the trading counterpart is an individual person who is not a related party, a code in place of the actual name must be used.  

2. Major sales customers in the most recent two years 

Unit: NT$ thousand 
 2022 2023 

Item Name Amount 
Ratio to Net 

Annual Sales 
(%) 

Relation to 

Issuer 
Name Amount 

Ratio to Net 

Annual Sales 
(%) 

Relation 

to Issuer 

1 Client A 2,120,972 22.33 None Client A 2,215,060 23.98% None 

2 Client B 1,226,239 12.91 None Client B 1,423,260 15.41% None 

3 Client D 1,142,505 12.03 None Client C 998,104 10.80% None 

4 Client C 770,179 8.11 None Client D 757,916 8.21% None 

 Other 4,239,787 44.62  Other 3,843,323 41.60%  

 Net Amount of Sales 9,499,682 100  Net Amount of Sales 9,237,663 100%  

Note 1: A list of customers accounting for 10 percent or more of the Company’s total sales amount in the 2 most recent years and the amount and ratio of their purchases; if the contract 
stipulates the withholding of the name of the customer, or the trading counterpart is an individual person who is not a related party, a code in place of the actual name must be used.  
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(V) Production for the most recent 2 years: 

Unit: thousand meters; NT$ thousand 
Year 

Production 

Volume/Value 

2022 2023 

Major Product Production 

Volume 
Production Value 

Production 

Volume 
Production Value 

Polarizers 14,793 5,234,419 13,268 4,718,843 

Polarizing film coil 20,787 4,494,365 15,836 4,840,876 

Other None None None None 

Total 35,580 9,728,784 29,104 9,559,719 

(VI) Sales volume and value for the most recent two years: 

Unit: thousand meters/NT$ thousand 
Year 

 
 

Sales 

Volume/Value 

2022 2023 

Domestic Sales Export Domestic Sales Export 

Major Product Volume Value Volume Value Volume Value Volume Value 

Polarizers 5,032 1,925,158 12,039 4,672,803 5,835 1,966,584 11,438 3,971,649 

Polarizing film 

coil 
896 247,762 9,480 2,629,684 1,261 347,981 11,480 2,937,667 

Other  667  23,608  6,098  7,684 

Total 5,928 2,173,587 21,519 7,326,095 7,096 2,320,663 22,918 6,917,000 

Note: The unit of measurement for polarizers and polarizing film coils is thousand square meters. 

III. Employees: 
Unit: person; % 

Year 2022 2023 

2024 

As of March 

31, 2024 

Number of 

employees 

Direct employees 820 715 716 

Indirect employees 416 384 387 

Total 1,236 1099 1,103 

Average age 37.61 39 39 

Average service years 7.92 8.7 8.5 

Education 

distribution rate 

(%) 

Master/PhD 11% 13% 12% 

College 64% 57% 58% 

Senior (vocational) high school 25% 30% 30% 

Below high school 0.00% 0.00% 0.00% 

IV. Environmental Protection Expenditure Information: 

1. According to laws and regulations, those who are required to apply for a permit 

for installing anti-pollution facilities, pollution drainage, or to pay anti-pollution 

fees, or to organize and set up an unit or office responsible for environmental 

issues, should provide descriptions of their application, payment, or establishment: 
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(1) The Company's relevant environmental protection approval documents and 

numbers: 

Name of the public or private establishment: Cheng Mei Materials 

Technology Corporation 

Control Number: R90A0401 

Address: No. 13, Muzhagang W. Rd., Nanguan Vil., Shanhua Dist., Tainan 

City 741, Taiwan (R.O.C.) 

Stationary Pollution Source Operation Permit 

I. Other optoelectronic materials (polarizers) and components 

manufacturing process (M01) 

Tainan City Huan-Kong-Cao-Zheng-Zi No. D0194-01 dated March 8, 

2023 

II. Boiler steam generation procedure (M02) 

Tainan City Huan-Kong-Cao-Zheng-Zi No. D0857-01 dated December 

1, 2022 

III. Other optoelectronic materials (polarizers) and components 

manufacturing process (M03) 

Tainan City Huan-Kong-Cao-Zheng-Zi No. D0195-01 dated March 8, 

2023 

Water Pollution Prevention and Control Permit 

Tainan City Government Huan-Shui-Zi No. 01264-14 dated August 14, 

2023  

Business Waste Removal Plan 

Environmental Protection Bureau of Tainan City Government Huan-Shi No. 

1120049155 dated May 2, 2023 

Cleanup program approval number: R09512080001 

Toxic Chemical Substance Permit 

Environmental Protection Bureau of Tainan City Government Huan-Shi No. 

1120162104 dated December 19, 2023 

Approval No.: Tainan City Du-He-Zi No. 000429  

(2) The Company’s air pollution prevention fee payment 

Unit: NT$ 

Year Air pollution fee 

2021 100,285 

2022 59,573 

2023 51,209 

(3) The Company's payment status for usage of the wastewater treatment system 

Unit: NT$ 

Year Fees for usage of the wastewater treatment system 

2021 19,430,838 

2022 10,486,596 

2023 9,857,392 
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(4) Establishment of the Company’s dedicated environmental protection 

personnel 

1. Class A Air Pollution Prevention Specialist: Hung Ching-Ju (2000), 

Huan-Shu-Xun-Zheng No. FA070448 

2. Class A Wastewater Treatment Specialist: Liu Meng-Tsung (2001), 

Huan-Shu-Xun-Zheng No. GA160143 

Su Lien-Chieh (2013) Huan-Shu-Xun-Zheng No. GA470999 

Lin Chun-Hsing (2017) Huan-Shu-Xun-Zheng No. GA170962 

3. Class A Waste Treatment Specialist: Hung Ching-Ju (2014) Huan-

Shu-Xun-Zheng-Zi No. HA050590 

 

(5) Emissions of CO2 or other greenhouse gases (GHG) in the most recent 2 

years: 

※Influence or extent of impact of the industry on GHG emissions: 

(I) Risks of climate change-related laws or regulations for the Company: 

Domestic and foreign greenhouse gas emission control regulations are 

becoming increasingly stringent, the Environmental Protection 

Administration of the Executive Yuan has established laws and 

regulations regarding greenhouse gas management, and has designated 

the first and second batches of businesses whose greenhouse gas 

emissions shall be inventoried and their sources registered. The 

Company's greenhouse gas emissions in 2021 reached the scale of the 

second batch of businesses whose greenhouse gas emissions shall be 

inventoried and registered, therefore, starting from 2023, the Company 

must disclose information on its greenhouse gas emissions. 

Since 2010, the Company has been implementing greenhouse gas 

inventories to meet customers’ requirements, and has appointed a third-

party notary to conduct emissions verification. The Company continues 

to promote the policy of energy conservation and carbon reduction, and 

pays attention to changes in relevant domestic and international 

regulations and regulatory trends in order to proactively respond and 

fulfill its corporate social responsibility in environmental protection. 

(II) Substantial risks of climate change on the Company:  

1. Changes in water resource supply and quality. 

2. Possible impact from continuous high environmental 

temperatures. 

3. Increase in natural disasters such as rising sea levels, heavy rain, 

typhoons, and floods. 

4. Increase in frequency and intensity of extreme weather.  

5. Indirect influence on the industry's development by the impact of 

industry stakeholders. 

(III) Opportunities arisen from climate change:  

1. Improve efficiency of process resource utilization, reduce water 

consumption, and increase recycling rate. 

2. Design new standard weather-resistant infrastructure to improve 

the efficiency of air conditioning facilities or existing equipment. 

3. Check existing system for replacement or upgrade; make 

countermeasures for accidents and natural disasters. 
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4. Set product life cycles and market development, establish brand 

awareness and special product features, and increase work-life 

balance and flexibility. 

(IV) The Company’s (direct, indirect) GHG emissions (specify scope and 

time frame), and whether they have passed external verification:  

Verification agency: Bureau Veritas Certification (Taiwan) Co., Ltd. 

Declaration Number: TWN18087451GT Rev.1 

Scope of Verification: 

 Cheng Mei Materials Technology Corporation (Control code: 

R90A0401), located at No. 13, Muzhagang West Road, Shanhua 

District, Tainan City.  

 Inspection period: from January 1, 2022 to December 31, 2022. 

Report Boundaries and Verification Data: 

 Category 1: Direct greenhouse gas emissions and removal of 

15,861.8292 MTCO2e 

 Category 2: Indirect greenhouse gas emissions of 31,082.0400 

MTCO2e from input energy 

 Category 3: Indirect greenhouse gas emissions of 1,812.0275 

MTCO2e from transportation 

 Category 4: Indirect greenhouse gas emissions of 58,723.0647 

MTCO2e from product use by the organization  

 

※The Company’s strategy, methods and objectives for GHG management: 

(I) The Company’s strategy for responding to climate change or GHG 

management: 

1. Internal: Establish the Company’s adaptation strategy, quantify 

data or describe related risks and opportunities. 

2. Interaction between industry and market: Disclose information 

accordingly, create beneficial tools and experience analysis in the 

industry, provide technical support to customers and suppliers, or 

have joint developments to meet purchase demand for products 

and services. 

(II) The Company’s reduction target for GHG emissions:  

For direct GHG emissions, the Company has strengthened its air 

pollution prevention and control measures to reduce emissions. 

Implement various energy-saving measures and install inverters on high 

energy-consuming equipment to increase efficiency. 

(III) The Company’s budget and plans for the reduction of GHG emissions: 

Total electricity consumption in 2023 was 64,033,792 kWh, total 

electricity generation from the on-site solar power facilities was 

1,454,592 kWh, all of which were self-consumed, accounting for 2.27% 

of the total electricity consumption. 

(IV) Carbon reduction effect of the Company’s products or services on 

customers or consumers: 

Based on the 2022 GHG emissions, unit product emissions are 

projected to be 0.00026 MTCO2e/PCS. 
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2. List the Company’s investment related to major anti-pollution facilities, the 

purpose of such facilities and possible effects to be produced  

December 31, 2023; Unit: NT$ thousand 

Equipment Name Quantity 
Date of 

Acquisition 
Investment 

Cost 
Undiscounted 

Balance 
Purpose and Potential Effects 

Wastewater pre-

treatment equipment 
1 unit October 2006 25,709 0 

Treatment of wastewater for FAB1 

office and polarization process 

Wastewater pre-

treatment equipment 
1 unit 

February 

2010 
46,307 0 

Treatment of waste water for FAB2 

plant office and polarization process 

Washing tower 5 units October 2006 346,465 0 
Treatment of acid-alkali waste gas 
for FAB1 polarization process 

Thermal regenerative 
flares 

1 unit March 2005 21,539 0 
Treatment of VOCs for FAB1 
polarization process 

Washing tower 5 units 
February 

2010 
76,510 0 

Treatment of acid-alkali waste gas 

for FAB2 polarization process 

Thermal regenerative 

flares 
1 unit June 2010 25,465 0 

Treatment of VOCs for FAB2 

polarization process 

Pulse jet baghouse 2 units 

December 
2006 

3,150 0 

Treatment of particulate 

contaminants generated during 

polarizer edge grinding. February 
2008 

Concentration system 
of potassium iodide 

solution 

1 unit May 2007 22,564 0 

Concentration of potassium iodide 

wastewater from FAB1 polarizer 

manufacturing process to reduce 
wastewater generation and treatment 

Concentration system 
of potassium iodide 

solution 

1 unit April 2010 16,460 0 

Concentration of potassium iodide 

wastewater for FAB2 polarization 

process to reduce waste water 
generation and treatment 

Thermal regenerative 

flares 
1 unit 

September 

2013 
26,573 0 

Treatment of VOCs for FAB2 

polarization process 

Concentration system 

of potassium iodide 

solution 

1 unit 
December 

2013 
49,049 0 

Concentration of potassium iodide 

wastewater for FAB1&2 polarization 
process to reduce wastewater 

generation and treatment 

45CMH Boron 

Removal Wastewater 

System and Equipment 

1 unit 
December 

2014 
32,081 0 

Improvement of wastewater 

discharge in the plant and proper 
treatment of boron-containing 

wastewater 

30CMH Boron 

Removal Wastewater 

System and Equipment 

1 unit 
December 

2014 
43,636 0 

Improvement of wastewater 

discharge in the plant and proper 
treatment of boron-containing 

wastewater 

Fab2 Process Exhaust 

System Equipment-2 
1 unit October 2018 4,254 2,415 

Treatment of acid-alkali waste gas 

for FAB2 polarization process 

Plant II RTO system 1 unit 
November 

2019 
2,078 1,335 

Treatment of acid-alkali waste gas 
for FAB2 polarization process 

Fab2 Wastewater 

System Equipment 
1 unit 

February 

2020 
5,833 4,356 

Treatment of waste water for FAB2 

plant office and polarization process 

Recovery equipment 

for low-concentration 
KI RO 

1 unit 
February 

2020 
236 135 

Treatment of waste water for FAB2 

plant office and polarization process 

FAB1 reclaimed water 

phase II project 
1 unit 

September 

2020 
230 147 

Treatment of wastewater for FAB1 

office and polarization process 

Concentration system 

of potassium iodide 

solution 

1 unit January 2022 165 130 

Concentration of potassium iodide 

wastewater for FAB2 polarization 
process to reduce waste water 

generation and treatment 

Phase I equipment of 

the water recycling 
system for Plant I 

1 unit March 2022 1,800 1,450 
Treatment of wastewater for FAB1 

office and polarization process 

MBR produced water 

RO recovery system 
1 unit March 2022 8,780 7,073 

Treatment of wastewater for FAB1 

office and polarization process 

MBR+RO recovery 

system ・ Plant I 

wastewater system 

1 unit March 2022 16,535 13,322 
Treatment of wastewater for FAB1 

office and polarization process 

MBR equipment -Plant 
I wastewater system 

1 unit March 2022 20,350 16,483 
Treatment of wastewater for FAB1 
office and polarization process 
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Equipment Name Quantity 
Date of 

Acquisition 
Investment 

Cost 
Undiscounted 

Balance 
Purpose and Potential Effects 

Phase II RO waste 

water recycling system 
1 unit May 2022 9,800 8,076 

Treatment of waste water for FAB2 

plant office and polarization process 

Concentration system 

of potassium iodide 

solution 

1 unit June 2022 2,750 2,378 

Concentration of potassium iodide 

wastewater for FAB1&2 polarization 
process to reduce wastewater 

generation and treatment 

 

Losses (including compensation paid) suffered by the Company in the most recent 

year and up to the annual report publication date due to environmental pollution 

incidents and total penalties:  

Tainan City Government Environmental Protection Bureau's Ruling on the Case 

of Violation of the Air Pollution Control Act 

Date of Infliction: May 23, 2023 

Case Number: Huan-Ji-Gu-Cai-Zi No. 112050125 

On March 2, 2023, a violation of Article 32, Paragraph 1, Subparagraph 31 of the 

Air Pollution Control Act and the Implementation Regulations of Air Pollution 

Conduct Control was recorded. 

According to Article 8, Clause 1 of the Act, a fine of NT$300,000 shall be imposed 

in accordance with Article 67, Clause 1 of the same law. 

V. Labor Relations: 

(I) List any employee benefit plans, continuing education, training, retirement 

systems, their status of implementation, and the status of labor-management 

agreements and measures for preserving employees’ rights and interests: 

1. Employee benefit plans, continuing education, training 

(1) Employee benefit plans 

One of the Company's business philosophies is respecting humanity and 

caring for our employees. In an attempt to fully take care of employees' 

and their family's physical and mental health and to establish their 

livelihood protection that allows them to have peace of mind while 

working at CMMT, the Company provides employees with various 

benefit plans. Employees of the Company have also set up a welfare 

committee to oversee plans and facilitation of matters concerning 

employee benefits. 

The current implementation of benefit plans is providing activities, 

travel allowances and health seminars based on the budget of the welfare 

committee. 

(2) Employee continuing education and training: 

Given that the role of education and training is the best way to bring a 

company and its employees together, CMMT facilitates systematic 

training and annual training orientation each year, enabling employees 

to fully enjoy training resources. 

A. Comprehensive training for newbies 

The Company provides a 2-day training program for new 

employees, allowing them to get to know the Company and work 

requirements through a series of course plans. 

For administrative and engineering employees, the Company will 

be adding professional training for process and operation, hoping 

that by doing so, new employees will have a better understanding 

of production, process, products and services. 
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B. Promotion of internal lecturer training program 

An "internal lecturer” is the best spokesperson when it comes to 

knowledge transfer. Based on such notion, the Company has 

started to gradually promote a professional internal lecturer 

training program. We gather the knowledge of internal 

professional personnel and present it systematically, helping the 

Company to quickly accumulate professional talent cultivation. 

C. Implement systematic training in each professional system 

All professional employees receive training in accordance with the 

relevant certification systems. A training theme is selected each 

year and employees are given a series of functional training courses 

associated with the theme. Aside from professional personnel, each 

management level must also carry out different levels of training 

in accordance with its responsibilities. 

(3) Gain more training resources through different types of subsidies: 

In an effort to allow employees to have more training resources, the 

Company promotes diverse training in the plant in line with government 

plans. 

2. Retirement system and its implementation: The implementation status is 

satisfactory and in compliance with the Labor Standards Act and Labor 

Pension Act. 

(1) Agreements between labor and management: The Company attaches 

importance to the opinions of our employees and holds labor-

management meetings on a regular basis. 

(2) Protection of employees' rights and interests: The Company values the 

opinions of employees and encourages them to communicate with 

relevant personnel in an open and transparent manner at all times. The 

Company also requests company supervisors and related departments to 

provide prompt responses for the purpose of implementing 2-way 

communication. 

(II) List any losses suffered by the Company in the most recent 2 years and up to 

the annual report publication date due to labor disputes, and disclose an 

estimate of possible expenses that could be incurred currently and in the 

future and measures being or to be taken: 

1. To date, there have been no labor disputes. As there have been no labor 

disputes, the Company did not suffer any losses due to labor disputes. 

2. Current and possible future measures 

 Provide periodic education and training on laws and regulations, 

strengthen legal awareness and abide by labor laws. 

 Establish open and honest labor-management communication and 

complaint outlets. 

 Establish an operations management system that is open and for all 

employees. 

3. Possible expenses that could be incurred currently and in the future: The 

Company upholds a harmonious and ethnical management policy. Where 

there are no other external changes, the relationship between labor and 

management should remain peaceful and no losses will occur. 
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VI. Information and Communication Security Management: 

The Company has established an Information Security Management 

Organization responsible for formulating information security policies, planning 

information security measures, and implementing related information security 

operations. Starting from March 2023, the company began implementing 

ISO27001 (ISMS) to establish a more effective information security management 

system, and the verification process is expected to be completed by April 2024. 

(I) Organization: 

In 2023, the Company established the Information Security Committee, which 

consists of five professionals with relevant experience in information and 

communications security affairs. In 2023, the Company established the Head of 

Information Security Specialist and the Information Security Specialist, with the 

Head of Information Security Specialist acting as the convener of the committee 

and the Management Representative acting as the Head of the Information 

Security and Information Management Department. 

The Information Security Committee is responsible for coordinating the Group's 

information security policy management, information security operation, 

information security framework, information security risk management and 

compliance checking control.  

Operational Status: 12 Information Security Committee meetings were held in 

2023. 

 
  

Information 
Security 

Committee

Management 
Representative

Information Security Implementation 
Team (Co-manage Emergency Task 

Response)

Information 
Security 

Audit Team
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The Information Security Policy is formulated by the Information Security 

Committee in accordance with the requirements of ISO 27001 and the guidelines 

for listed and OTC (Over-The-Counter) information systems. The content includes 

guidelines for the use of information equipment, password usage, company email 

usage, internet usage, information processing, software usage and licensing, 

deployment principles for antivirus and data leak prevention software, remote 

access guidelines, and information security incident management guidelines. The 

Information Security Committee also conducts regular annual reviews of the 

content of the information security policy, having convened 12 meetings in 2023. 

The organization adopts the PDCA (Plan-Do-Check-Act) cycle management to 

ensure goals are achieved and continuously improved upon. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(II) Information security management policy and objectives: 

1. Conduct information security education and training to promote awareness 

among employees and enhance their understanding of related responsibilities. 

2. Safeguard information related to the Company's business activities and 

prevent unauthorized access and modifications, ensuring its accuracy and 

integrity. 

3. Regularly perform audits and technical reviews to ensure the effective 

implementation of relevant operations. 

4. Ensure that the critical core systems of the Company maintain a certain level 

of system availability. 

(III) Information security facilities and management methods: 
1. Information security intelligence 

The Company is a member of the Taiwan Computer Emergency Response 

Team (TWCERT) and the Science Park Information Sharing and Analysis 

Center (SP-ISAC). It regularly receives cybersecurity intelligence and 

participates in relevant cybersecurity seminars. By receiving Indicators of 

Compromise (IOC) early in the intrusion detection process, the Company can 

proactively add relay station IP addresses to the firewall, implementing 

protective measures in advance to reduce the likelihood of attacks. 
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2. Computer virus protection 

Endpoint protection software is installed, with automatic virus code updates 

and regular full disk scans to ensure the blocking of latest known viruses. It 

can also detect and prevent the installation of potentially threatening system 

executables. 

3. Network security management 

3.1 Firewall networks are established to block unauthorized intrusion 

attempts. Information operations tools monitor network service 

conditions, and any suspicious behavior is immediately redirected to an 

isolated network segment, denying access to the Company's network 

services. 

3.2 An internet proxy server is set up to filter content and block high-risk 

websites, protecting the privacy and security of employees' internet 

access, preventing cyber attacks to a certain extent. 

4. System access control 

In accordance with the Access Control Management Regulations, the system 

allows authorized personnel to enter while preventing unauthorized 

individuals from gaining access. System permissions are granted only after 

the approval of relevant authority, and periodic reviews ensure the 

reasonableness of permissions, protecting the digital information space. 

5. Operational continuity 

By combining preventive and restorative control measures, information 

operations disasters or failures (such as information-related accidents, 

intentional acts, failures of utilities and ICT service equipment in security 

area) are reduced to an acceptable range based on the importance and impact 

on business processes and the objectives of information operations 

management. 

6. Regular social drills and educational training 

Social engineering awareness tests are regularly conducted and supplemented 

by a back-end statistical reporting system, assessing user awareness of email 

social engineering and their knowledge level of cybersecurity. The results of 

which are then compared with cybersecurity policies and regulations to 

identify any gaps. The Company arranges cybersecurity awareness programs 

and information security training to ensure that employees are equipped with 

the correct operational procedures and overall security concepts, promoting 

employee awareness of information security and strengthening their 

understanding of related responsibilities. 

(IV) The Company did not experience any significant cyber attack that impacted 

its operations in 2023. 
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VII. Important Contracts: 
Nature of the 

Contract 
Party Involved Contract Date Main Content Restrictions Note 

Technical 

License 

Agreement 

The Company and 

Kunshan Chimei 

Materials 

Technology 

Corporation 

Both parties signed the 

"Technical License Contract" on 

March 17, 2017. The contract is 

retroactive to December 1, 

2016, and effective until 

December 1, 2022. 

Polarization 

Technology 

Licensing 

Not 

applicable 
Description 1 

Technical 

License 

Agreement 

Kunshan CMMT, 

Hangzhou Jinjiang 

Group Company 

Ltd., Shenzhen 

Sapo Photoelectric 

Co., Ltd., and 

Nitto Electric 

Industrial Co., 

Ltd. 

Kunshan CMMT, Hangzhou 

Jinjiang Group Company Ltd., 

Shenzhen Sapo Photoelectric 

Co., Ltd., and Nitto Electric 

Industrial Co., Ltd., entered into 

a 4-way technical collaboration 

contract for polarizer on 

November 6, 2017.  

Polarization 

Technology 

Licensing 

Not 

applicable 
Description 2 

Technical 

License 

Contract 

Supplementar

y Agreement 

The Company and 

Hengmei 

Optoelelectronic 

Corporation 

Both parties signed in Nov 

2020. 

Polarization 

Technology 

Licensing 

 Description 4 

Share Transfer 

Agreement 

The Company and 

Blessing Well 

Enterprise Limited 

Both parties signed on 

November 30, 2021, with a 

final delivery deadline of 

March 31, 2022. 

All shares of 

Chimei 

Materials 

Technology 

Investment 

Co., Ltd. 

(Samoa) 

 Description 5 

Share Transfer 

Agreement 

Supplementar

y Agreement  

The Company and 

Blessing Well 

Enterprise Limited 

Both parties signed on April 20, 

2022. 

Amendment to 

section 

4.02(b) of the 

Agreement 

 Description 6 

Share Transfer 

Agreement 

3rd 

Supplementar

y Agreement  

The Company and 

Blessing Well 

Enterprise Limited 

Both parties signed on July 28, 

2022. 

Modification 

to the payment 

method of the 

Agreement 

 Description 7 

Subscription 

Agreement 

The Company and 

RealD Spark LLC 

Both parties signed on February 

6, 2023. 

70,487.9599 

shares of 

RealD Spark 

LLC 

 Description 8 

Stock 

Transfer 

Agreement 

The Company 

and  Advanced 

Echem Materials 

Company Limited 

Both parties signed on Feb 20 

2024 

Transfer Opals 

Chemical 

Technology 

Ltd. 

10,295,757 

common 

shares to our 

company. 

  

Not 

applicable 
 

Description 1: The contract is a "Polarization Technology Licensing Contract with 

Kunshan CMMT" approved by the audit committee and the board of 

directors on March 10, 2015. Both parties signed a subsequent 

"Technology Licensing Contract" for the construction progress and 

mass production schedule of Kunshan CMMT on March 17, 2017, 

which is retroactive to December 1, 2016, and effective until 

December 1, 2022.  

Description 2: The contract is a Polarization Technology Licensing Contract jointly 

signed by the Company’s major subsidiary Kunshan CMMT, 

Hangzhou Jinjiang Group Company Ltd., Shenzhen Sapo 

Photoelectric Co., Ltd., and Nitto Electric Industrial Co., Ltd., 
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approved by the audit committee and the board of directors on 

November 2, 2017. The world’s most advanced manufacturing 

technology will be introduced, and with the utilization rate of large-

size LCD panel cutting, the utilization rate for unit capacity will 

increase while reducing manufacturing costs, further increasing the 

Company’s competitiveness. By entering the Chinese panel market, 

the interests of our shareholders are expected to be maximized.  

Description 3: Kunshan Chimei Materials Technology Corporation changed its 

name to Hengmei Optoelectronic Corporation in December, 2020. 

Description 4: Adjustments were made to certain provisions of the "Technical 

License Contract" signed between both parties on December 1, 2016, 

as they were not suitable for the current development situation. 

Description 5: On November 1 2021, the Board of Directors approved the signing of 

a Memorandum of Understanding with the trading partner, Blessing 

Well Enterprise Limited, a company registered in the British Virgin 

Islands. On December 29, 2021, the extraordinary shareholders' 

meeting approved the disposal of Chimei Materials Technology 

Investment Co., Ltd. (Samoa). 

Description 6: Due to the outbreak and lockdown in Shanghai, China, in accordance 

with the agreed provision 4.02(b) of the original agreement, the buyer 

is required to transfer 80% of the transfer price (equivalent to 140 

million US dollars) in full through a cash wire transfer by May 31, 

2022. Additionally, starting from April 20, 2022, until the buyer 

completes the payment of the aforementioned 140 million US dollars, 

a compensation amount calculated at an annual interest rate of 5% 

shall be paid.  

Description 7: The Purchaser shall remit the balance of the RMB equivalent of 

US$80,840,610 less the amount remitted by the Purchaser to the 

Supervisory Account to the account designated by the Seller by 

August 3, 2022, and the Seller shall be entitled to immediately and 

unconditionally dispose of such amount freely and unilaterally.  The 

Purchaser shall provide the Seller with a total of US$80,840,610 in 

U.S. Dollars (the "US$ Currency Payment") in one lump sum or by 

installments from the date of this Third Supplementary Agreement 

until April 18, 2023. Provided that the Buyer has fully completed the 

payment of the RMB Delivery Amount and the Compensation 

Amount, the Buyer shall have the right to request the Seller to remit 

the same proportion of the RMB Delivery Amount as the proportion 

of the USD Delivery Amount received at the same time when the 

Seller receives the payment of the USD Delivery Amount in one lump 

sum or in each installment. 

Description 8: The contract is based on the term sheet approved by the Board of 

Directors on November 10, 2022, and the subscription agreement 

signed jointly with RealD Spark, LLC on February 6, 2023. The 

company invested US$5,000,000 to purchase 70,487.9599 shares of 

RealD Spark, LLC and obtained one seat as an observer on the Board 

of Directors of RealD Spark, LLC. 

VIII. Other Matters Requiring Additional Description: None. 
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Six. Financial Overview 

I. Summary of Financial Data for the Most Recent Five Years 

(I) Condensed Balance Sheet and Statements of Comprehensive Income 

1. Condensed balanced sheet: 

Unit: NT$ thousand 
Year 

 

Item 

Financial data for the most recent 5 years (Note 1) 

2019 2020 2021 2022 2023 

Current assets 5,848,229 6,249,367 11,266,528 10,481,657 9,576,811 

Property, plant and 

equipment 
4,358,111 4,000,705 3,981,346 4,056,527 3,994,360 

Intangible assets 32,087 8,508 12,637 11,914 10,953 

Other assets 3,975,080 4,313,095 483,087 515,262 630,514 

Total assets 14,213,507 14,571,675 15,743,598 15,065,360 14,212,638 

Current 

liabilities 

Before 

distribution 
4,515,885 4,595,888 4,570,144 2,208,732 3,930,247 

After 

distribution 
4,515,885 4,595,888 4,570,144 2,208,732 註 3 

Non-current liabilities 22,859 354,171 700,255 1,885,730 1,102,933 

Total 

liabilities 

Before 

distribution 
4,538,744 4,950,059 5,270,399 4,094,462 5,033,180 

After 

distribution 
4,538,744 4,950,059 5,270,399 4,094,462 註 3 

Equity attributable to 

owners of the parent 

company 

9,658,762 9,621,616 10,473,199 10,970,898 9,179,458 

Share capital 6,657,285 6,657,285 6,755,335 6,750,849 5,723,727 

Capital reserve 944,026 938,942 1,099,205 756,883 594,115 

Retained 

earnings 

Before 

distribution 
2,734,312 2,648,757 3,411,949 3,874,067 3,293,110 

After 

distribution 
2,734,312 2,648,757 3,411,949 3,874,067 註 3 

Other equity (676,861) (623,368) (793,290) (410,901) (431,494) 

Treasury stock - - - - - 

Non-controlling interest 16,001 - - - - 

Total equity 

Before 

distribution 
9,674,763 9,621,616 10,473,199 10,970,898 9,179,458 

After 

distribution 
9,674,763 9,621,616 10,473,199 10,970,898 註 3 

* If the Company has prepared parent-only financial statements, it should also prepare separate parent-

only financial statements and statements of comprehensive income for the most recent 5 years.  

* The following table (2) should be prepared separately for those who have adopted IFRSs for less 

than 5 years with information using Taiwan’s Financial Accounting Standards.  

Note 1: Information for the most recent 5 years has been audited by CPAs.  

Note 2: The financial information has been audited by CPAs. 

Note 3: Pending resolution by Shareholders' meeting. 
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2. Condensed statements of comprehensive income: 

Unit: NT$ thousand 
Year 

 

Item 

Financial data for the most recent 5 years (Note 1) 

2019 2020 2021 2022 2023 

Operating income 14,896,250 9,456,875 11,134,393 9,499,682 9,237,663 

Gross profit margin 569,478 307,753 908,766 777,100 365,012 

Operating profit/loss (450,166) (269,648) 197,783 16,032 (532,555) 

Non-operating income 

and expenditure 
(288,682) 179,071 633,308 446,689 (112,790) 

Net income before tax (738,848) (90,577) 831,091 462,721 (645,345) 

Net profit of continuing 

operations for the current 

period 

(760,446) (91,471) 763,192 462,118 (580,957) 

Loss of discontinued 

operations 
- - - - - 

Net income (loss) for the 

period 
(760,446) (91,471) 763,192 462,118 (580,957) 

Other comprehensive 

income for the period 

(Net after tax) 

(367,340) 53,493 (91,041) (37,499) (44,278) 

Total comprehensive 

income for the period 
(1,127,786) (37,978) 672,151 424,619 (625,235) 

Net income attributable 

to owners of the parent 

company 

(688,559) (85,555) 763,192 462,118 (580,957) 

Net income attributable 

to non-controlling equity 
(71,887) (5,916) - - - 

Total comprehensive 

income attributable to 

owners of the parent 

company 

(917,840) (32,062) 672,151 424,619 (625,235) 

Total comprehensive 

income attributable to 

non-controlling equity 

(209,946) (5,916) - - - 

Earnings per share (1.03) (0.13) 1.15 0.69 (0.99) 

* If the Company has prepared parent-only financial statements, it should also prepare separate parent-

only financial statements and statements of comprehensive income for the most recent 5 years.  

* The following table (2) should be prepared separately for those who have adopted IFRSs for less 

than 5 years with information using Taiwan’s Financial Accounting Standards.  

Note 1: Information for the most recent 5 years has been audited by CPAs.  
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3. Parent-only condensed balanced sheet: 

Unit: NT$ thousand 

Year 

Item 
Financial data for the most recent 5 years (Note 1) 

2019 2020 2021 2022 2023 

Current assets 4,924,282 4,672,123 9,477,494 9,286,002 8,304,383 

Investments accounted for 

using equity method 
4,446,641 5,038,768 1,419,291 1,522,378 1,608,697 

Property, plant and equipment 3,854,530 3,628,623 3,638,963 3,742,279 3,699,778 

Intangible assets 8,273 7,153 11,777 11,527 10,953 

Other assets 274,618 307,567 394,181 452,951 577,000 

Total assets 13,508,344 13,654,234 14,941,706 15,015,137 14,200,811 

Current 

liabilities 

Before 

distribution 

3,553,868 3,678,447 3,768,252 2,158,509 3,918,420 

After distribution 3,553,868 3,678,447 3,768,252 2,158,509 Note 2 

Long-term liabilities - 318,028 477,411 1,655,205 943,271 

Other liabilities 295,714 36,143 222,844 230,525 159,662 

Total 

liabilities 

Before 

distribution 

3,849,582 4,032,618 4,468,507 4,044,239 5,021,353 

After distribution 3,849,582 4,032,618 4,468,507 4,044,239 註 2 

Share capital 6,657,285 6,657,285 6,755,335 6,750,849 5,723,727 

Capital reserve 944,026 938,942 1,099,205 756,883 594,115 

Retained 

earnings 

Before 

distribution 

2,734,312 2,648,757 3,411,949 3,874,067 3,293,110 

After distribution 2,734,312 2,648,757 3,411,949 3,874,067 Note 2 

Other equity (676,861) (623,368) (793,290) (410,901) (431,494) 

Total 

equity 

Before 

distribution 

9,658,762 9,621,616 10,473,199 10,970,898 9,179,458 

After distribution 9,658,762 9,621,616 10,473,199 10,970,898 Note 2 

* If the Company has prepared parent-only financial statements, it should also prepare 

separate parent-only financial statements and statements of comprehensive income for the 

most recent 5 years.  

* The following table (2) should be prepared separately for those who have adopted IFRSs 

for less than 5 years with information using Taiwan’s Financial Accounting Standards.  

Note 1: Information for the most recent 5 years has been audited by CPAs.  

Note 2: Pending resolution by Shareholders' meeting. 
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4. Parent-only condensed statements of comprehensive income: 

Unit: NT$ thousand 

Year 

Item 

Financial data for the most recent 5 years (Note 1) 

2019 2020 2021 2022 2023 

Operating income 8,071,052 8,757,795 10,226,758 8,810,516 8,602,174 

Gross profit margin (245,812) 11,259 499,692 551,585 176,646 

Operating profit/loss (712,263) (431,260) (120,332) (109,376) (613,133) 

Non-operating income and 

expenditure 
25,891 345,705 951,393 572,097 (32,212) 

Net income (loss) before 

tax 
(686,372) (85,555) 831,061 462,721 (645,345) 

Net income (loss) of 

continuing operations for 

the current period 

(688,559) (85,555) 763,192 462,118 (580,957) 

Loss of discontinued 

operations 
- - - - - 

Net income (loss) for the 

period 
(688,559) (85,555) 763,192 462,118 (580,957) 

Other comprehensive 

income for the period (Net 

after tax) 

(229,281) 53,493 (91,041) (37,499) (44,278) 

Total comprehensive 

income for the period 
(917,840) (32,062) 672,151 424,619 (625,235) 

Earnings per share (1.03) (0.13) 1.15 0.69 (0.99) 

 

* If the Company has prepared parent-only financial statements, it should also 

prepare separate parent-only financial statements and statements of comprehensive 

income for the most recent 5 years.  

* The following table (2) should be prepared separately for those who have adopted 

IFRSs for less than 5 years with information using Taiwan’s Financial Accounting 

Standards.  

Note 1: Information for the most recent 5 years has been audited by CPAs.  
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(II) Names of CPAs and their audit opinion in the most recent 5 years: 

1. Names of CPAs and their audit opinion in the most recent 5 years: 

Year Accounting Firm CPA Audit Opinion 

2019 PwC Taiwan 
Liu Tzu-Meng, Wu 

Chien-Chih 

Unqualified 

opinion 

2020 PwC Taiwan 
Liu Tzu-Meng, Wu 

Chien-Chih 

Unqualified 

opinion 

2021 PwC Taiwan 
Wu Chien-Chih, Liu 

Tzu-Meng 

Unqualified 

opinion 

2022 PwC Taiwan 
Wu Chien-Chih, Liao 

A-Shen 

Unqualified 

opinion 

2023 PwC Taiwan 
Wu Chien-Chih, Liao 

A-Shen 

Unqualified 

opinion 

2. Changes in the past five years regarding the appointment of CPAs should 

accompany an explanation from the Company, the former CPA, and the successor 

CPA 

Year Former CPA Successor CPA Reason for change 

2018 

Chen Ming-Hui, 

Huang Shu-

Chieh 

Yi-Zhang Lin, Liu 

Tzu-Meng 

To accompany the long-term 

strategic development and 

internal management needs of 

the Company. 

2019 
Yi-Zhang Lin, Liu 

Tzu-Meng 

Liu Tzu-Meng, 

Wu Chien-Chih 

Due to the routine rotation of 

accounting duties within PwC. 

2022 
Liu Tzu-Meng, Wu 

Chien-Chih 

Wu Chien-Chih, 

Liao A-Shen 

Due to the routine rotation of 

accounting duties within PwC. 

3. In the most recent five years, if the financial statements have been reviewed and 

audited by the same accountants, the Company should explain the reasons for not 

changing CPAs, the independence of current CPAs and provide specific measures 

to enhance the independence of accountants: Not applicable. 

II. Financial Analyses for the Most Recent Five Years: 

1. Financial analysis: 

Unit: NT$ thousand 

Year (Note 1) 

 

Analysis Item (Note 3) 

Financial analysis for the most recent 5 years 

2019 2020 2021 2022 2023 

Financial 

structure(%) 

Debt-to-asset ratio 31.93% 33.97% 33.48% 27.18% 35.41% 

Long-term capital to 

property, plant and 

equipment ratio 

221.99% 248.45% 275.05% 311.25% 253.43% 

Solvency % 

Liquidity ratio 129.50% 135.98% 246.52% 474.56% 243.67% 

Quick ratio 79.96% 76.03% 186.93% 354.90% 171.27% 

Times interest earned -122.09% -33.95% 1220.88% 599.51% -574.12% 
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Year (Note 1) 

 

Analysis Item (Note 3) 

Financial analysis for the most recent 5 years 

2019 2020 2021 2022 2023 

Operating 

capacity 

Receivables turnover 

(times) 
4.28 3.77 3.89 4.06 4.28 

Average collection days 85.299 96.918 93.720 89.977 85.328 

Inventory turnover (times) 3.64 3.23 3.80 3.13 3.03 

Payables turnover (times) 7.24 7.56 10.64 10.84 8.44 

Average sales days 100.143 112.948 96.141 116.495 120.646 

Property, plant and 

equipment turnover (times) 
1.98 2.26 2.79 2.36 2.29 

Total assets turnover 

(times) 
0.72 0.66 0.73 0.62 0.63 

Profitability 

Return on assets (%) -2.39% -0.26% 5.43% 3.48% -3.45% 

Return on equity (%) -6.37% -0.95% 7.60% 4.31% -5.77% 

Ratio of pre-tax net income 

to paid-in capital (%) 

(Note 7) 

-11.10% -1.36% 12.30% 6.85% -11.27% 

Net profit margin (%) -5.10% -0.97% 6.85%  4.86% -6.29% 

Earnings per share (NT$) -1.03 -0.13 1.15 0.69 -0.99 

Cash flow 

Cash flow ratio (%) 16.01% -7.88% 2.29% 90.82% -24.66% 

Cash flow adequacy ratio 

(%) 
0.69% -24.42% -22.31% 15.00% 28.45% 

Cash reinvestment ratio 

(%) 
3.64% -1.78% 0.48% 8.49% -4.58% 

Leverage 

Operating leverage -2.65 -2.19 9.72 113.05 -2.06 

Financial leverage 0.58 0.80 1.6 -0.21 0.85 

Please explain the reasons for the changes in various financial ratios over the past two years. (Exempt 

from analysis if the change is less than 20%) 

1. Financial structure (ratio of liabilities to assets): Due to increase in short-term borrowings. 

2. Debt paying ability (current ratio, quick ratio, interest coverage ratio): current ratio and quick ratio 

reduce current liabilities due to the reduction of short-term borrowings, and interest coverage ratio 

reduce pre tax net income of income tax and interest expenses due to the increase of interest 

expenses due to inflation and interest increase, the decline of revenue, and the reduction of 

recognized investment profit and loss share. 

3. Operating capacity (average sales days): The increase in average payables resulted in a lower 

payables turnover. 

4. Profitability (return on assets, return on equity, ratio of pre tax net profit to paid in capital, net 

profit ratio, earnings per share): The decline in revenue, the increase in operating costs and 

expenses, and the decrease in foreign currency translation gains and disposal of Non-current assets 

held last year resulted from the decline in revenue.  

5. Cash flow (cash flow ratio, cash flow adequacy ratio, cash reinvestment ratio): Cash decreased due 

to an increase in accounts receivable, a decrease in accounts payable, and the disposal of non-

current assets held for sale last year. 

6. Leverage (operational leverage, financial leverage): Due to the decline in revenue and increase in 

operating costs and expenses. 

* If the Company has prepared parent-only financial statements, it should also prepare a 

parent-only financial ratio analysis. 

* The following table (2) should be prepared separately for those who have adopted IFRSs 

for less than 5 years with information using Taiwan’s Financial Accounting Standards.  

Note 1: Information for the most recent 5 years has been audited by CPAs.  
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Note 2: Listed companies or companies whose shares are traded on the stock exchange 

should include the financial information reviewed by CPAs of the previous 

quarter and current year up to the date of publication of the annual report  

Note 3: Calculation formulas shall be listed at the end of the financial analysis table in 

the annual report. 

1. Financial Structure 

(1) Debt-to-asset Ratio = total liabilities/total assets. 

(2) Ratio of Long-term Funds to Property, Plant, and Equipment＝(total 

equity + non-current liabilities)/net worth of property, plant, and 

equipment. 

2. Solvency 

(1) Liquidity Ratio = current assets/current liabilities. 

(2) Quick Ratio = (current assets – inventory – prepaid expenses)/current 

liabilities. 

(3) Times Interest Earned = income before income tax and interest 

expenses/current interest expenses. 

3. Operating Capacity 

(1) Receivables (including accounts receivable and notes receivable 

arising from business operations) Turnover Rate = net sales 

amount/average receivables (including accounts receivable and notes 

receivable arising from business operations) for each period.  

(2) Average Collection Days for Receivables = 365/turnover of 

receivables.  

(3) Inventory Turnover = cost of goods sold/average inventory. 

(4) Payables (including accounts payables and notes payable arising from 

business operations) Turnover Rate = cost of goods sold/average 

payables (including accounts payable and notes payable arising from 

business operations) for each period. 

(5) Average Days of Sale = 365/inventory turnover. 

(6) Turnover of Property, Plant, and Equipment = net sales 

amount/average net worth of property, plant, and equipment.  

(7) Total Assets Turnover = net sales amount/average total assets.  

4. Profitability 

(1) Return on Assets = [net income + interest expenses (1 - tax 

rate)]/average total assets. 

(2) Return on Equity = net income/average total equity.  

(3) Net profit margin = net income/net sales amount. 

(4) Earnings per Share (EPS) = (profit and loss attributable to owners of 

the parent – dividends on preferred shares)/weighted average number 

of issued shares.  (Note 4) 

5. Cash Flow 

(1) Cash Flow Ratio = net cash flow from operating activities/current 

liabilities. 

(2) Net Cash Flow Adequacy Ratio = net cash flow from operating 

activities for the most recent five years/(capital expenditures + 

inventory increase + cash dividends) for the most recent 5 years 
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(3) Cash Re-investment Ratio = (net cash flow from operating activities - 

cash dividends)/(gross property, plant, and equipment value + long-

term investment + other non-current assets + working capital). (Note 

5) 

6. Leverage 

(1) Operating Leverage = (net operating revenue – variable operating costs 

and expenses)/operating income (Note 6) 

(2) Financial Leverage = operating income/(operating income - interest 

expenses). 

Note 4: When measuring earnings per share using the calculation formula mentioned 

above, special attention should be paid to the following: 

1. The weighted average number of common shares is used as the basis, rather 

than the year-end issued shares. 

2. Where there is a cash replenishment or treasury stock trading, the weighted 

average number of shares shall be calculated during the period of circulation 

3. Where there is a surplus to capital increase or capital surplus to capital 

increase, the calculation of the earnings per share for the previous year and 

half year should be adjusted by the proportion of capital increase, rather 

than the period the capital increase is issued. 

4. If the preferred shares are non-convertible accumulative shares, its annual 

dividend (whether or not it is issued) shall be deductible from the net 

income or increased to net loss after tax. If the preferred shares are non-

cumulative, then in the case of having a net profit after tax, the preferred 

dividend should be deducted from the net profit after tax; in the case of net 

loss after tax, no adjustment is necessary. 

Note 5: When conducting cash flow analysis, special attention should be paid to the 

following matters: 

1. Net cash flow from operating activities refers to the net cash inflow from 

operating activities in the cash flow statement.  

2. Capital expenditure refers to the annual cash outflow of capital flows. 

3. The increase in inventories shall only be credited when the balance at the 

end of the period is greater than the balance at the beginning of the period. 

If the inventory is reduced at the end of the year, then the inventory amount 

should be accounted at zero. 

4. Cash dividends include cash dividends for common stock and preferred 

shares. 

5. Fixed assets means the total amount of property, plant and equipment before 

deducting accumulated depreciation. 

Note 6: The issuer shall distinguish between the operating costs and operating expenses 

being fixed or variables. When involved in the estimation or subjective 

judgments, one should pay attention to its rationality and consistency. 

Note 7: If the Company’s shares are no-par or not in the denomination of NT$10, the 

calculation of the ratio of the paid in capital shall be calculated based on the 

equity ratio of the balance sheet attributable to the owners of the parent company 
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2. Analysis of Parent-only Financial Ratios: 

Unit: NT$ thousand 
Year (Note 1) 

 

Analysis Item (Note 2) 

Financial analysis for the most recent 5 years 

2019 2020 2021 2022 2023 

Financial 

structure(%) 

Debt-to-asset ratio 28.50% 29.53% 29.91% 26.93% 35.36% 

Long-term capital to 

property, plant and 

equipment ratio 

257.66% 273.92% 300.93% 337.39% 273.60% 

Solvency % 

Liquidity ratio 138.56% 127.01% 251.51% 430.20% 211.93% 

Quick ratio 89.04% 72.02% 201.11% 333.80% 151.65% 

Times interest earned -1,658.92% -89.23% 1,170.49% 611.14% -585.91% 

Operating 

capacity 

Receivables turnover (times) 3.55 4.33 4.84 4.09 3.77 

Average collection days 102.77 84.24 75.43 89.16 96.71 

Inventory turnover (times) 3.32 4.03 4.64 3.97 3.81 

Payables turnover (times) 5.97 7.15 9.97 9.74 7.61 

Average sales days 110.04 90.49 78.73 91.88 95.19 

Property, plant and 

equipment turnover (times) 
2.02 2.34 2.81 2.39 2.31 

Total assets turnover (times) 0.55 0.64 0.72 0.59 0.59 

Profitability 

Return on assets (%) -4.51% -0.36% 5.70% 3.57% -3.46% 

Return on equity (%) -6.84% -0.89% 7.60% 4.31% -5.77% 

Ratio of pre-tax net income 

to paid-in capital (%) (Note 

7) 

-10.31% -1.29% 12.30% 6.85% -11.27% 

Net profit margin (%) -8.53% -0.98% 7.46% 5.25% -6.75% 

Earnings per share (NT$) -1.03 -0.13 1.15 0.69 -0.99 

Cash flow 

Cash flow ratio (%) 5.07% -12.71% -4.39% 48.55% -21.60% 

Cash flow adequacy ratio 

(%) 
174.74% 31.93% 47.47% 3.26% -12.20% 

Cash reinvestment ratio (%) 1.06% -2.41% -0.80% 4.66% -4.23% 

Leverage 
Operating leverage -0.24 -0.96 -11.38 -13.06 -1.17 

Financial leverage 1.00 0.9051 0.6494 0.5478 0.8670 

Please explain the reasons for the changes in various financial ratios over the past two years. (Exempt 

from analysis if the change is less than 20%) 

1. Financial structure (ratio of liabilities to assets): Due to increase in short-term borrowings. 

2. Debt paying ability (current ratio, quick ratio, interest coverage ratio): current ratio and quick ratio 

reduce current liabilities due to the reduction of short-term borrowings, and interest coverage ratio 

reduce pre tax net income of income tax and interest expenses due to the increase of interest 

expenses due to inflation and interest increase, the decline of revenue, and the reduction of 

recognized investment profit and loss share.  

3. Operating capacity (average sales days): The increase in average payables resulted in a lower 

payables turnover. 

4. Profitability (return on assets, return on equity, ratio of pre tax net profit to paid in capital, net profit 

ratio, earnings per share): The decline in revenue, the increase in operating costs and expenses, and 

the decrease in foreign currency translation gains and disposal of Non-current assets held last year 

resulted from the decline in revenue. 

5. Cash flow (cash flow ratio, cash flow adequacy ratio, cash reinvestment ratio): Cash decreased due 

to an increase in accounts receivable, a decrease in accounts payable, and the disposal of non-

current assets held for sale last year.  

6. Leverage (operational leverage, financial leverage): Due to the decline in revenue and increase in 

operating costs and expenses. 

* If the Company has prepared parent-only financial statements, it should also prepare a 

parent-only financial ratio analysis. 

* The following table (2) should be prepared separately for those who have adopted IFRSs 

for less than 5 years with information using ROC GAAP. 
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Note 1: Information for the most recent 5 years has been audited by CPAs.  

Note 2: Calculation formulas shall be listed at the end of the financial analysis table in 

the annual report. 

 

1. Financial Structure 

(1) Debt-to-asset Ratio = total liabilities/total assets. 

(2) Ratio of Long-term Funds to Property, Plant, and Equipment＝(total 

equity + non-current liabilities)/net worth of property, plant, and 

equipment. 

2. Solvency 

(1) Liquidity Ratio = current assets/current liabilities. 

(2) Quick Ratio = (current assets – inventory – prepaid expenses)/current 

liabilities. 

(3) Times Interest Earned = income before income tax and interest 

expenses/current interest expenses. 

3. Operating Capacity 

(1) Receivables (including accounts receivable and notes receivable 

arising from business operations) Turnover Rate = net sales 

amount/average receivables (including accounts receivable and notes 

receivable arising from business operations) for each period.  

(2) Average Collection Days for Receivables = 365/turnover of 

receivables.  

(3) Inventory Turnover = cost of goods sold/average inventory. 

(4) Payables (including accounts payables and notes payable arising from 

business operations) Turnover Rate = cost of goods sold/average 

payables (including accounts payable and notes payable arising from 

business operations) for each period. 

(5) Average Days of Sale = 365/inventory turnover. 

(6) Turnover of Property, Plant, and Equipment = net sales 

amount/average net worth of property, plant, and equipment.  

(7) Total Assets Turnover = net sales amount/average total assets.  

4. Profitability 

(1) Return on Assets = [net income + interest expenses (1 - tax 

rate)]/average total assets. 

(2) Return on Equity = net income/average total equity.  

(3) Net profit margin = net income/net sales amount. 

(4) Earnings per Share (EPS) = (profit and loss attributable to owners of 

the parent – dividends on preferred shares)/weighted average number 

of issued shares.  (Note 4) 

5. Cash Flow 

(1) Cash Flow Ratio = net cash flow from operating activities/current 

liabilities. 

(2) Net Cash Flow Adequacy Ratio = net cash flow from operating 

activities for the most recent five years/(capital expenditures + 

inventory increase + cash dividends) for the most recent 5 years 

(3) Cash Re-investment Ratio = (net cash flow from operating activities - 

cash dividends)/(gross property, plant, and equipment value + long-

term investment + other non-current assets + working capital). (Note 

5) 
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6. Leverage 

(1) Operating Leverage = (net operating revenue – variable operating costs 

and expenses)/operating income (Note 6) 

(2) Financial Leverage = operating income/(operating income - interest 

expenses). 

Note 3: When measuring earnings per share using the calculation formula mentioned 

above, special attention should be paid to the following: 

1. The weighted average number of common shares is used as the basis, rather 

than the year-end issued shares. 

2. Where there is a cash replenishment or treasury stock trading, the weighted 

average number of shares shall be calculated during the period of circulation 

3. Where there is a surplus to capital increase or capital surplus to capital 

increase, the calculation of the earnings per share for the previous year and 

half year should be adjusted by the proportion of capital increase, rather 

than the period the capital increase is issued. 

4. If the preferred shares are non-convertible accumulative shares, its annual 

dividend (whether or not it is issued) shall be deductible from the net 

income or increased to net loss after tax. If the preferred shares are non-

cumulative, then in the case of having a net profit after tax, the preferred 

dividend should be deducted from the net profit after tax; in the case of net 

loss after tax, no adjustment is necessary. 

Note 4: When conducting cash flow analysis, special attention should be paid to the 

following matters: 

1. Net cash flow from operating activities refers to the net cash inflow from 

operating activities in the cash flow statement.  

2. Capital expenditure refers to the annual cash outflow of capital flows. 

3. The increase in inventories shall only be credited when the balance at the 

end of the period is greater than the balance at the beginning of the period. 

If the inventory is reduced at the end of the year, then the inventory amount 

should be accounted at zero. 

4. Cash dividends include cash dividends for common stock and preferred 

shares. 

5. Fixed assets means the total amount of property, plant and equipment before 

deducting accumulated depreciation. 

Note 5: The issuer shall distinguish between the operating costs and operating expenses 

being fixed or variables. When involved in the estimation or subjective 

judgments, one should pay attention to its rationality and consistency 

Note 6: If the Company’s shares are no-par or not in the denomination of NT$10, the 

calculation of the ratio of the paid in capital shall be calculated based on the 

equity ratio of the balance sheet attributable to the owners of the parent company 
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III. Audit Committee's Review Report on the Recent Annual Financial Report: 

 

Cheng Mei Materials Technology Corporation 

Audit Committee's Review Report  

 

The Board of Directors has submitted the 2023 business report, financial statements, and 

motion for appropriation of surplus and deficit of the Company. The financial statements 

(including consolidated financial statements) have been audited by Mr. Wu Chien-Chih and Mr. 

Liao A-Shen, certified public accountants from PwC Taiwan, as commissioned by the Board of 

Directors, and an audit report has been issued. The above business report, financial statements, 

and motion for appropriation of surplus and deficit have been reviewed by the Audit Committee 

and found to be in compliance. The report is hereby submitted in accordance with Article 14-4 of 

the Securities Exchange Act and Article 219 of the Company Act. 

 

 

 

Yours sincerely 

 

Cheng Mei Materials Technology Corporation 2024 Annual General Meeting 

 

 

 

Convener of the Audit Committee: Wei-Ting Liu  

 

 

 

 

 

February 26, 2024 
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IV. Financial statement for the most recent fiscal year, including an auditor’s report 

prepared by a certified public accountant, and 2-year comparative balance sheet, 

statement of comprehensive income, statement of changes in equity, cash flow chart, and 

any related footnotes or attached appendices: Please refer to www.cmmt.com.tw 

 

V. A parent-only financial statement for the most recent year, certified by a CPA, but not 

including the statements of major accounting items: 

Please refer to www.cmmt.com.tw 

 

VI. Financial difficulties experienced by the Company and its affiliated enterprises during 

the most recent year and up until the publication date of the annual report:No such thing. 
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Seven. Review and Analysis of the Company's Financial Position, Financial Performance, 

and Risk Factors 

I. Comparative Financial Analysis 

Unit: NT$ thousand; % 

Year 

Accounting Item 

2022 2023 Increase/Decrease 

Amount % (Note 1) Amount % (Note 1) Amount % (Note 2) 

Current assets 

Investments accounted for using equity method 

Property, plant and equipment 

Other assets 

Total assets 

Current liabilities 

Long-term liabilities 

Other liabilities 

Total liabilities 

Share capital 

Capital reserve 

Accumulated earnings 

Other equity 

Non-controlling interest 

Total shareholders' equity 

10,481,657   

12,907   

4,056,527   

514,269   

15,065,360   

2,208,732   

1,655,205   

230,525   

4,094,462   

6,750,849   

756,883 

3,874,067   

(410,901) 

-  

10,970,898 

70 

0 

27  

3  

100  

15  

11  

2  

27  

45  

5  

26  

(3) 

-  

73 

9,576,811  

5,436  

3,994,360  

636,031  

14,212,638  

3,930,247  

943,271  

159,662  

5,033,180  

5,723,727  

594,115  

3,293,110  

(431,494) 

-  

9,179,458 

67  

0  

28  

5  

100  

27  

7  

1  

35  

40  

4  

24  

(3) 

-  

65 

(904,846) 

(7,471)  

(62,167) 

121,762 

(852,722) 

1,721,515  

(711,934) 

(70,863) 

938,718  

(1,027,122) 

(162,768) 

(580,957) 

(20,593) 

-  

(1,791,440) 

(9) 

(58)  

(2) 

24 

(6) 

78  

(43) 

(31) 

23  

(15) 

(22) 

(15) 

5  

- 

(16) 
Note 1: % refers to the same type of ratio of the subject in each related statement. 

Note 2: % is the rate of change calculated from 100% of the previous year. 

Description of major variations (increase or decrease ratio reaching 20% or more and its amount of 

change reaches N$10 million) of accounting items:  

1. Other assets: Due to adjustments in valuation of marketable securities. 
2. Current liabilities: Due to the increase in short-term borrowings. 
3. Long-term liabilities: Due to the repayment of long-term loans. 
4. Other liabilities: Decrease in deferred income tax liabilities due to temporary differences. 
5. Capital reserve: This was due to the distribution of cash dividends of NT$171,865 from capital 

surplus resolved by the shareholders' meeting in 2023. 
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II. Financial Performance 

※Financial Performance Analysis: 

Unit: NT$ thousand; % 
Year 

Accounting Item 

2022 2023 Increase/Decrease 

Amount % (Note 1) Amount 
% (Note 

1) 
Amount 

% (Note 

2) 

Total operating income 

Reduction: sales returns and discounts 

Net Operating Income 

Operating costs 

Realized (unrealized) gross profit on sales 

between affiliated companies 

Realized gross profit margin 

Operating expenses 

Operating Profit (Loss) 

Non-operating income and expenditure 

Net income before tax for the period 

Income tax (expense) gains 

Net income (loss) for the period 

 

 

9,499,682 

8,722,582   

 

 

777,100   

761,068   

16,032 

446,689  

462,721  

(603)  

462,118 

 

 

100  

92  

 

 

8  

8  

0 

5  

5 

0  

5 

 

 

9,237,663  

8,872,651    

 

 

365,012    

897,567    

(532,555) 

(112,790)   

(645,345)  

64,388   

(580,957) 

 

 

100  

96   

 

 

4   

10   

(6) 

(1)   

(7) 

1  

(6) 

 

 

(262,019)  

150,069    

 

 

(412,088)   

136,499    

(548,587) 

(559,479)  

(1,108,066) 

64,991   

(1,043,075) 

 

 

(3)  

2   

 

 

(53)  

18  

(3,422) 

(125)  

(239) 

(10,778)  

(226) 

Note 1: % refers to the same type of ratio of the subject in each related statement. 

Note 2: % is the rate of change calculated from 100% of the previous year. 

Description of analysis of increase or decrease ratio change (increase or 

decrease ratio reaching 20%):  

1. Realized gross profit: Mainly due to decrease in revenue and increase in 

operating costs. 

2. Operating profit (loss): Mainly due to the decrease in gross profit. 

3. Non-operating income and expenditure: The main difference was due to 

foreign exchange gains and losses. 

4. Mainly due to the decrease in gross profit from operations and foreign 

exchange gains and losses and disposal of Non-current assets held last year. 

5. Income tax (expense) benefit: Mainly due to the operating loss in 2023. 

6. Net profit (loss): Mainly due to the decrease in gross profit and foreign 

exchange gain/loss. 

※ Expected sales volume for the coming year and its basis, potential impact 

on the Company's future financial operations, and response plans: 

With the development of new production capacity and fierce price 

competition in the standard polarizer market in 2024, we will continue to 

develop high-value products and gradually expand the proportion of sales 

of high-value products. In addition to our existing customers, we are 

accelerating the introduction of diversified materials to meet customers' 

pricing needs and maintain our market share in the customer segment. 
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III. Cash Flow Analysis: 

Analysis and explanation of recent annual cash flow changes, improvement plan for 

illiquidity, and analysis of cash liquidity for the coming year 

(I) Analysis of cash flow changes in the most recent year: 

Unit: NT$ thousand 

Item 2022 2023 
Amount 

Change 

Business activities 2,005,959 (969,340) (2,975,299) 

Investment activities 5,018,771 (492,942) (5,511,713) 

Financing activities (1,872,702) (181,549) 1,691,153 

Total 5,152,028 (1,643,831) (6,795,859) 

Analysis of cash flow changes: 

1. Operating activities: Income before income taxes decreased in 2023 

compared to 2022. The net cash outflow from operating activities in 2023 was 

due to an increase in accounts receivable and inventories and a decrease in 

other payables. 

2. Investing activities: The Company reinvested in marketable securities, 

resulting in a net cash outflow from investing activities. 

3. Financing activities: Increase in short-term borrowings resulted in a net cash 

inflow from financing activities. 

(II) Corrective measures for illiquidity: There are no cash liquidity shortages. 

(III) Liquidity analysis for the coming year (2024) 

Unit: NT$ thousand 

Opening 

Cash 

Balance 

(1) 

Estimated Annual 

Net Cash Flows 

from Operating 

Activities (2) 

Estimated 

Annual Cash 

Inflows (3) 

Estimated 

Remaining 

Cash Balance 

(1)+(2)+(3) 

Responsive 

Measures and 

Liquidity Analysis 

for Expected Cash 

Flow Deficit 

Investment 

Plan 

Financial 

Plan 

4,138,200 850,241 (550,455) 3,587,745 - - 

Analysis of cash flow changes for the coming year: 

A. Operating activities: Operating conditions continue to improve, and the 

business continues to generate cash inflows. 

B. Investing activities: Capital expenditures for process improvement, capacity 

optimization, and investment in Opus. 

C. Financing activities: Repayment of syndicated loan in 2021. 

IV. Impact of Recent Major Capital Expenditures on Financial Operations: 

(I) Major capital expenditures and sources of funds: 

In 2023, the Company approved a budget for major capital expenditures totaling 

NT$645,053 thousand to support the development of high value-added and 

technical products, the enhancement of resource recycling efficiency, and the 

layout of production line automation, which was financed by its own funds. 

(II) Estimated potential effects: 

In order to strengthen the mastery of production of high-value products, we have 

strengthened the construction of related equipment. In response to rising labor 

costs in Taiwan and Mainland China and increasing employee mobility, we will 

improve our investment in automation to help increase unit labor productivity. 
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V. Recent Annual Reinvestment Policy, Main Reasons for Profit or Loss, 

Improvement Plan, and Future One-Year Investment Plan: 

(I) Reinvestment policy of the most recent year: 

The Company's investment policy is based on the developmental operational 

needs of the Company, the layout of the global supply chain of its customers, and 

the principle of long-term strategic investment, rather than short-term financial 

investment. 

(II) Main reasons for profit or loss of the most recent year (2023): 

December 31, 2023; Unit: NT$ thousand 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(III) Investment plan for the coming year: 

Strengthen the development of high-value products, resource recycling efficiency 

and automation of production lines. 

 

VI. Matters Analyzed and Evaluated for Risk in the Most Recent Year and up to the 

Publication of the Annual Report: 

(I) Impact of interest rate, exchange rate fluctuations, and inflation on the 

Company's profit and loss, and future response measures: 

1. Interest rate: 

To avoid fluctuations caused by changes in interest rates, which may lead to 

an increase or decrease in interest rates and affect income or expenses, the 

principle of conservative, stable, and liquid capital allocation is to ensure the 

safety of principal and maintain liquidity. 

2. Exchange rate: 

The Company has designated dedicated personnel in the financial department 

to collect exchange rate-related information at all times, while maintaining 

close contact with banks to get a grasp of the banks' views on exchange rate 

trends and information associated with the global economy. By doing so, the 

Investee 

Company Name 

Shareholdin

g Ratio 

Recognized 

Investment 

Profit (Loss)  

Main Reason  

for Profit or Loss 
Improvement Plan 

Cheng Mei 

Materials 

Technology 

(SAMOA) 

Corp. 

100% 65,279 

Recognize reinvestment 

income from Ningbo 

CMMT 

None 

CM Visual 

Technology 

Corporation 

13.57% (14,879) 

The introduction of products 

to the panel maker was 

behind; the panel maker's 

technology for high-

resolution production is 

not yet mature. 

Enhance roller yields 

and increase customer 

orders 

Ningbo Chimei 

Materials 

Technology 

Co. Ltd 

100% 65,279 

In 2023, we were able to 

maintain a certain level of 

profitability in product 

sales. 

Introduce new 

materials and reduce 

costs; products will 

continue to be high 

quality to improve 

profit 

Cheng Hui 

Investment 

Co., Ltd. 

100% (573) 
Recognized as investment 

loss of CMVT. 
None 

Cheng Hui 

Trading Co., 

Ltd. 

100% (163) 
Mainly for equipment 

depreciation 
None 
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Company will be able to evaluate future exchange transactions and forward 

exchange agreements at appropriate times in order to further reduce the 

impact of exchange rate risk on the Company's profit or loss. 

3. Inflation: 

Looking forward to the future, the Company will continue to keep a close and 

interactive relationship between our suppliers and customers, also optimizing 

the production capacity to achieve economies of scale and continue to 

improve process capacity to reduce production cost. By taking these 

approaches, the Company expects to reduce the impact of inflation posed on 

its profit or loss. 

(II) The Company’s policies regarding high-risk investments, high-leverage 

investments, loans to other parties, endorsements, guarantees, and 

derivatives transactions; main reasons for the profits/losses generated 

thereby; and future response measures:  

1. During the most recent fiscal year or during the current fiscal year up to the 

date of publication of the annual report (April 25, 2024), the Company did 

not engage in high-risk investments, highly leveraged investments, or 

providing loans to other parties. 

2. For details regarding loaning funds to others and endorsements/guarantees, 

please refer to pages 120. 

3. The Company's policy for operating derivative financial instruments is as 

follows: 

The Company engages in derivatives transactions with a focus on hedging 

net positions of foreign currencies. In the future, the Company will keep on 

monitoring the trend of foreign currency exchange rates And handle it in 

accordance with relevant laws and regulations and the company's operating 

procedures. 

(III) Future research and development plans and estimated R&D expenses: 

In 2023, CMMT invested NT$390 million in R&D expenditure, accounting for 

4.2% of revenue, and has been following the operations strategy of continuous 

high value products and ongoing development of products other than polarizers. 

In the future, the Company will concentrate on the cultivation of R&D talent to 

persist in strengthening technical capabilities while accelerating the development 

of non-polarizer businesses. In 2024, NT$400 ~ 450 million is expected to be 

invested on the R&D of polarizer products, while also investing in the 

development of non-polarizer products depending on the development progress. 

Taking into account the industry development and economic conditions, the 

Company will consider to increase or decrease R&D expenses for polarizers and 

non-polarizer businesses. 
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(IV) Impact of important domestic and international policies and legal changes on 

the Company's financial operations and measures taken in response: 

It is a priority for the Company to abide by applicable domestic and foreign laws 

and regulations. The Company also keeps a close eye on policies and laws that 

may affect operations to ensure that the Company is running accordingly. When 

necessary, the Company consults with professional entities including lawyers and 

accountants, or appoints these entities to assess, recommend and plan 

countermeasures, achieving compliance with laws while reducing the adverse 

impact on the Company’s financial operations. 

(V) Impact of technological changes (including information security risks) and 

industry changes on the Company's financial operations and response 

measures: 

The Company has always valued technological advancements and industrial 

changes. The Company seeks innovative electronic chemical products and 

continuous invests in the development of new product lines, while enhancing 

information security infrastructure and management practices, in order to mitigate 

the financial and operational impact of technological changes (including 

information security risks) and industry shifts, with the aim of ensuring 

sustainability. 

(VI) Impact of corporate image change on crisis management and response 

measures: 

Since its establishment, the Company has always adhered to the goal of ethical 

operations and sustainable management, enforcing strict compliance with laws and 

internal control regulations, and making adjustment when necessary. 

(VII) Expected benefits, potential risks, and response measures to mergers and 

acquisitions: 

As of now, the Company has no plans for M&A. 

(VIII) Expected benefits, potential risks, and response measures to plant expansion: 

In 2023, the Company did not have any significant capital expenditure for plant 

expansion and new production capacity. 
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(IX) Risks and measures for concentrated purchasing or sales: 

Concentration of imports: The raw materials for upstream are an oligopolistic 

market, a characteristic of the industry. The Company 

has always maintained a good relationship with 

suppliers with uninterrupted communication, and has 

established security control over its inventory. There 

is also a second supplying source in place, and the 

Company is currently doing its utmost to seek the 

possibility of substitution of domestic manufacturers. 

In 2023, some materials will also be successfully 

introduced into new suppliers to continuously 

improve the dispersity and strength of the supply 

chain. 

Concentration of sales: Sales customers are concentrated due to the 

characteristics of the industry, which makes it easy for 

a single customer to reduce sales, resulting in a 

decline in revenue and a decline in profit. In response 

to such situation, the Company continued to expand 

the development of new customers in recent years. 

The percentage of sales to major customers has 

reduced.  

For major customers, we will provide quality 

products and services as a means to maintain the 

stable relationship. Meanwhile, we will also 

strengthen the development of new customers and 

continue to disperse customers to reduce the risk of 

customer concentration. 

(X) Impact, risks, and response measures to significant transfer or change of 

equity by Directors (including Independent Directors) or major 

shareholders holding more than 10% of the shares on the Company: None. 

(XI) Impact, risks, and response measures to changes in governance personnel 

or top management: None. 
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(XII) Litigious and non-litigious matters. List major litigious, non-litigious or 

administrative disputes that: (1) involve the Company and/or any 

company Director (including Independent Director), the President, any 

person with actual responsibility for the Company, any major shareholder 

with a shareholding ratio exceeding 10%, and/or any company or 

companies controlled by the Company; and (2) have been concluded by 

means of a final and unappealable judgment, or are still under litigation. 

Where the result of such a dispute could materially affect shareholders’ 

equity or the prices of the Company’s securities, the annual report shall 

disclose the facts of the dispute, amount of money at stake in the dispute, 

the date of litigation commencement, main parties to the dispute, and 

status of the dispute as of the date of publication of the annual report: 

Litigation I 

1. Main parties involved in litigation: 

Plaintiff: Cheng Hui Investment Co., Ltd. (subsidiary of the Company) 

Legal Representative: Jau-Yang Ho  

Defendant: Yeh Mei-Li 

2. Litigation commencement date: April 23, 2020 

3. Background and dispute subject: 

On June 25, 2019, the Plaintiff filed a provisional attachment to seize the 

Defendant’s property with the Taipei District Court; the Defendant filed 

a petition for a limited time for a lawsuit with the Taipei District Court. 

On October 16, 2009, the Taipei District Court approved the lawsuit with 

order letter Quan-Sheng-Zi No. 149. Therefore, the Plaintiff filed a civil 

lawsuit against the Defendant for unjust enrichment and damages, and 

filed a lawsuit in the Taipei District Court on April 23, 2020. The 

Plaintiff's statement is as follows: 

(1) The Defendant shall pay the Plaintiff NT$37,500,000 (thirty-seven 

million five hundred thousand dollars) plus interest of 5% per annum 

from the day after the lawsuit order until it is repaid.  

(2) The plaintiff is willing to provide security and requests for a 

declaration of provisional execution. 

(3) Litigation costs shall be borne by the defendant. Request for 

restitution of unjust enrichment and damages, etc. 

4. Process: 

Enforcement of false arrests is complete. 

On July 31, 2023, the Taiwan Taipei District Court ruled that the 

defendant should pay the plaintiff NT$2,613,365,675, and interest of 

5% per annum from October 2, 2021, until the date of repayment, 

according to judgment Chong-Su-Zi No. 1249 made in 2019. 

On August 17, 2023, the defendant declared an appeal against the 

aforementioned judgment. 

Litigation II 

1. Main parties involved in litigation: 

Plaintiff: Prosecutor of the Taiwan Taipei District Prosecutors Office 

Defendants: Yeh Mei-Li, Lin Yon-Ren, and Fang Yung-Hui 

2. Litigation commencement date: March 29, 2021 

3. Background and dispute subject: 

For the defendant Yeh Mei-Li and others involving Breach of Trust, the 

prosecutor filed a public prosecution on March 29, 2021 after the 

investigation ended. In addition, according to the instructions of the 
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letter of deposit dated July 16, 2021 by the Securities Investors and 

Futures Traders Protection Center of the consortium, Cheng Hui 

Investment Co., Ltd. (Legal representative: Jau-Yang Ho ) filed a 

criminal complaint against the defendant on August 16, 2021, attaching 

a civil lawsuit complaint, a civil expansion statement and an additional 

defendant. 

4. Process: 

The Criminal Division of the Taiwan Taipei District Court is currently 

hearing the case (No.: 2021Jin Chong Su No. 17). 

 

Litigation III 

1. Main parties involved in litigation: 

Creditor: Cheng Hui Investment Co., Ltd. (subsidiary of the Company) 

Legal Representative: Jau-Yang Ho  

Debtor: Li Tsung-Min 

2. Litigation commencement date: March 17, 2020 

3. Background and dispute subject: 

The creditor applied to the Taiwan New Taipei District Court for 

enforcement on March 17, 2020. 

4. Process: 

The Taiwan New Taipei District Court notified the original bidder B of 

a price reduction auction on March 17, 111, through the New Taipei 

Court's Execution Letter No. 33909 of the 110th Judicial Year. 

On August 10, 2022, the New Taipei District Court in Taiwan issued 

Notice No. 33909 of the New Taipei Court’s Xian 2021 Division of 

Civil Enforcement on September 12, 2022 at 10:00 am, and the 

distribution was carried out by the Civil Execution Department. 

On November 7, 2022, the New Taipei District Court in Taiwan issued 

a notice of wire transfer of NT $103,636 to the New Taipei District 

Court with the 2021 Annual Secretary’s Office No. 33909. 

 

(XIII) Other important risks and mitigation measures being or to be taken: None. 

VII. Other Important Matters: None. 
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Eight. Special Items to Be Included 
I. Information on Affiliated Enterprises: 

(I) Overview of the Company's Affiliated Enterprises: 

1. Organizational chart of affiliated enterprises: 

Reference Date: April 25, 2024 

 

 

Cheng Mei Materials Technology 

(SAMOA) Corp. 

Shareholding Ratio: 100% 

Location: Samoa 

Operating Item: Holding company 

Investment Amount: USD 13,300 thousand 

Number of shares held: - (limited company)  

Ningbo Cheng Mei Materials Technology 

Co., Ltd. 

Shareholding Ratio: 100% 

Location: Ningbo, China 

Operating Item: Polarizer cutting, visual 

inspection and packaging 

Investment Amount: USD 13,300 thousand 

Number of shares held: - (limited company)  

CMVT 

Shareholding Ratio: 13.57% 

Location: Tainan, Taiwan 

Operating Item: Electronics components 

manufacturing, optical instruments 

manufacturing, retail sale of electronic materials 

Investment Amount: NT$ 289,000 thousand 

Number of shares held: 3,319,200 shares 

Cheng Mei Materials 

Technology Corporation 

Cheng Hui Investment Co., Ltd. 

Shareholding Ratio: 100% 

Location: Tainan, Taiwan 

Operating Item: Investment. 

Investment Amount: NT$5,000 thousand 

Number of shares held: 15,187,000 

shares 

Cheng Hui Trading Co., Ltd. 

Shareholding Ratio: 100% 

Location: Tainan, Taiwan 

Operating Item: Retail and wholesale trading 

of electronic materials and equipment.  

Investment Amount: NT$5,000 thousand 

Number of shares held: 21,100,000 shares 
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2. Basic information on affiliated enterprises: 

Reference Date: April 25, 2024 

Company 

Name 

Date of 

Establishment 
Address Paid-in Capital 

Main Business 

or Production 

Items 

Cheng Mei 

Materials 

Technology 

(SAMOA) 

Corp. 

2005.12.08 
Offshore Chambers P.O. 

Box 217, Apia, Samoa 

USD   13,300 

thousand 

Engaged in 

investment 

activities 

CMVT 2010.09.10 

No. 13, Muzhagang W. 

Rd., Shanhua Dist., 

Tainan City Taiwan 

(R.O.C.) 

NTD   244,560 

thousand 

Sales and 

Manufacturing 

of Electronic 

Materials 

Ningbo 

Cheng Mei 

Materials 

Technology 

Co., Ltd. 

2006.02.06 

No.2, Alishan Road, 

Ningbo Export 

Processing Zone 

USD   13,300 

thousand 

Sales and 

Manufacturing 

of Electronic 

Materials 

Cheng Hui 

Investment 

Co., Ltd. 

2015.06.26 

No. 13, Muzhagang W. 

Rd., Shanhua Dist., 

Tainan City Taiwan 

(R.O.C.) 

NTD   151,870 

thousand 

Engaging 

investment 

activities 

Cheng Hui 

Trading 

Co., Ltd. 

2017.01.12 

No. 13, Muzhagang W. 

Rd., Shanhua Dist., 

Tainan City Taiwan 

(R.O.C.) 

NTD   211,000 

thousand 

Trading 

Business 

Note 3: Completed the sale of equity interest in August 2022. 

Note 4: Completed the sale of equity interest of Chimei Materials Technology Corporation 

in August 2022 

 

3. Business operations and inter-company labor division among affiliated 

enterprises: 

Reference Date: April 25, 2024 

Company Name 
Main Business or Production 

Items 
Division of Labor 

Cheng Mei Materials 

Technology (SAMOA) 

Corp. 

Holding company Holding  

CMVT 

Manufacture of electronic 

components, manufacture of 

optical instruments, retail and 

wholesale of electronic materials, 

etc. 

Associate 

Ningbo Cheng Mei 

Materials Technology Co., 

Ltd. 

Sales and Manufacturing of 

Electronic Materials 

Purchase of polarizer rolls 

for cutting, inspection, 

packaging and sales 

Cheng Hui Investment 

Co., Ltd. 
Holding company 

Engaging investment 

activities 

Cheng Hui Trading Co., 

Ltd. 
Trading company 

Retail and wholesale 

trading of electronic 

materials and equipment. 

Note 5: Completed the sale of equity interest in August 2022. 

Note 6: Completed the sale of equity interest of Chimei Materials Technology Corporation 

in August 2022 
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4. Information on Directors/Supervisors and Presidents of affiliated enterprises: 

April 25, 2024; Unit: shares 

Company 

Name 
Title 

Name or Shareholding 

Representative 
Number of 

Shares 

Shareholding 

Ratio % 

Cheng Mei 

Materials 

Technology 

(SAMOA) 

Corp. 

Executive 

Directors 

Cheng Mei Materials Technology 

Corporation 

Representative: Jau-Yang Ho   Note 1 100% 

Secretary 
Legal Representative: Cheng Mei 

Materials Technology Corporation 

CMVT 

Chairperson 

and 

President 

Qijing Optoelelectronic 

Corporation 

Representative: Li Wang-Yang 

18,984,841 77.63% Director 

Qijing Optoelelectronic 

Corporation 

Representative: Wu Ping-Sheng 

Director 

Qijing Optoelelectronic 

Corporation 

Representative: Lin Man-Chien 

Director 

Cheng Mei Materials Technology 

Corporation 

Representative: Jau-Yang Ho   
3,319,200 13.57% 

Director 

Cheng Mei Materials Technology 

Corporation 

Representative: Hsieh Kuan-Ta 

Supervisor Pei-Ming Huang  0 0% 

Supervisor Li Tsung-Yi 0 0% 

Ningbo 

Cheng Mei 

Materials 

Technology 

Co., Ltd. 

Executive 

Director 

Cheng Mei Materials Technology 

(SAMOA) Corp. 

Representative: Jau-Yang Ho   Note 1 Note 2 

Supervisor Wei-Chung Lian  

Cheng Hui 

Investment 

Co., Ltd. 

Chairperson 

Cheng Mei Materials Technology 

Corporation 

Representative: Jau-Yang Ho   
15,187,000 100% 

Supervisor 

Cheng Mei Materials Technology 

Corporation 

Representative: Shao-Heng Ma  

Cheng Hui 

Trading Co., 

Ltd. 

Chairperson 

Cheng Mei Materials Technology 

Corporation 

Representative: Jau-Yang Ho   
21,100,000 100% 

Supervisor 

Cheng Mei Materials Technology 

Corporation 

Representative: Shao-Heng Ma  

Note 1: It's a limited company 

Note 2: Subsidiary, indirectly owned 100%. 
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(II) Overview of Affiliated Enterprises' Operations 

1. Overview of affiliated enterprises' operations 
December 31, 2023; Unit: NT$ thousand 

Company 

Name 

Capital 

Amount 
Total Assets 

Total 

Liabilities 

Net Asset 

Value 

Operating 

income 

Operating 

Profit 

Net Income 

After Tax 

for the 
Current 

Period 

Earnings 

Per Share 
(NT$) 

Cheng Mei 

Materials 
Technology 

Corporation 

5,723,727 14,200,811 5,021,353 9,179,458 8,602,174 (613,133) (580,957) (0.99) 

Cheng Mei 

Materials 
Technology 

(SAMOA) 

Corp. 

431,482 1,539,863 237 1,539,626 - - 65,279  

Ningbo 
Cheng Mei 

Materials 

Technology 
Co., Ltd. 

570,929 4,958,913 3,419,054 1,539,859 4,410,032 81,884 65,279 Note 1  

CMVT 244,560 187,534 58,257 129,277 90,685 874 (64,805)  

Cheng Hui 

Investment 
Co., Ltd. 

151,870 16,062 - 16,062 - (681) (573)  

Cheng Hui 

Trading 
Co., Ltd. 

211,000 47,820 - 47,820 - (624) (163)  

Note 1: It's a limited company. 
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2. Transaction information on endorsements/guarantees, lending funds to others and derivatives transactions of affiliated enterprises: 
(1) Endorsements/guarantees: 

Provision of endorsements and guarantees to others 

From January 1 to December 31, 2023 

 

Unit: NT$ thousand, unless noted otherwise 

Number 

Endorser/ 

Guarantor 

Company 

Name 

Endorsee/Guarantee Recipients 

Limit on 
endorsements/

guarantees for 

a single party 
(Note 3) 

Maximum outstanding 

endorsement/guarantee 

amount as of December 

31, 2023 

Outstanding 
endorsement/ 

guarantee amount 

at December 31, 
2023 

Actual 

amount 

drawn 

down 

Amount of 
endorsements/

guarantees 

secured with 
collateral 

Ratio of 

accumulated 

endorsement/
guarantee 

amount to net 

asset value of 
the endorser/ 

guarantor 

company 

Ceiling on 
total amount 

of 

endorsements

/guarantees 

provided 

(Note 3 and 
Note 4) 

Provision of 

endorsements

/guarantees 

by parent 

company to 

subsidiary 

Provision of 

endorsements

/guarantees 

by subsidiary 

to parent 

company 

Provision of 

endorsements/

guarantees to 

the party in 

Mainland 

China 

Company Name Relationship 

0 The Company 
Cheng Mei Materials 

Technology 

(SAMOA) Corp. 

Note 2 $ 4,589,729 $ 245,640 $   - $   -   $   - - $ 9,179,458 Yes No No 

 
Note 1: Companies in which the Company directly or indirectly holds more than 50% of voting shares. 

Note 2: Due to joint venture, each shareholder provides endorsements/guarantees to the endorsed/guaranteed company in proportion to its ownership. 

Note 3: According to the Company's "Regulations on the Management of Endorsements and Guarantees", the total amount of endorsements/guarantees 

must not exceed the current net asset value. The amount of endorsement/guarantee by a single enterprise shall not exceed 50% of the current 

net value. 

 

(2) Loaning of funds:None. 

(3) Information on derivatives transactions: None. 
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(III) Consolidated Financial Statements of Affiliated Enterprises: Appendix A 

(IV) Affiliation Report of Affiliated Enterprises:  

1. Statement 

 
 

Statement of Consolidated Financial Statements of Affiliated Enterprises 

 

In 2023 (from January 1 to December 31, 2023), all companies that should be included in the 

consolidated financial statements of affiliated enterprises in accordance with the "Regulations 

Governing the Preparation of Consolidated Financial Statements of Affiliated enterprises and Reports 

of Affiliated enterprises" are the same as the companies that should be included in the preparation of 

consolidated parent-subsidiary financial statements in accordance with IFRS 10. The consolidated 

financial statements of affiliated enterprises have been disclosed in the parent and subsidiary financial 

statements; therefore, separate consolidated financial statements of the affiliated enterprises will not 

be prepared. 

Hereby declared, 

 

 

 

 

 

 

 

 

 

 

 Company: Cheng Mei Materials Technology Corporation 

 

 Chairman: Jau-Yang Ho  

 

 

 

 

 

February 26, 2024
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2. Relationship status between subordinate companies and the controlling 

company: None. 

3. Transactions between subsidiary companies and controlling companies: 

(1) Import and export transactions: None. 

(2) Property transactions: None. 

(3) Capital loan and situation: None. 

(4) Asset leasing: None. 

(5) Other significant transactions (e.g. production and sales contract, 

acquisition of bonds issued by the controlling company, subscription of 

new shares issued by the controlling company after the original 

shareholders waived their rights for subscription): None. 

(6) Endorsements and guarantees: 

For more information, please refer to Appendix 2 of the CPA's financial 

report. 

(7) Other matters with significant impact on finance and operations: 

In 2023 (from January 1 to December 31, 2023), all companies that 

should be included in the consolidated financial statements of affiliated 

enterprises in accordance with the "Regulations Governing the 

Preparation of Consolidated Financial Statements of Affiliated 

enterprises and Reports of Affiliated enterprises" are the same. The 

consolidated financial statements of affiliated enterprises have been 

disclosed in the parent and subsidiary financial statements; therefore, 

separate consolidated financial statements of the affiliated enterprises 

will not be prepared. 

 

II. Private Placement of Securities in the Most Recent Year and up to the Publication 

Date of the Annual Report: None 

 

III. Holding or Disposal of the Company's Shares by Subsidiaries in the Most Recent 

Year and up to the Publication Date of the Annual Report: None 

 

IV. Other Matters Requiring Additional Description: None. 

 

Nine. Other Disclosures: None. 
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VERIFICATION OPINION 

GREENHOUSE GAS EMISSIONS 

 

This is to verify that 

Cheng Mei Materials Technology Corp. 
No. 13, Mujhagang West Rd., Shanhua Dist., Tainan City 74148, Taiwan (R.O.C.) 

Holds Statement No: TWN18087451GT Rev.1 

 

Bureau Veritas Certification (Taiwan) Co., Ltd. was engaged to conduct an independent verification of the greenhouse gas (GHG) 
emissions reported by Cheng Mei Materials Technology Corporation for the period stated below. This Verification Statement applies 
to the related information included within the scope of work described below.  

The determination of the GHG emissions is the sole responsibility of Cheng Mei Materials Technology Corporation. BVC’s sole 
responsibility was to provide independent verification on the accuracy of the GHG emissions reported, and on the underlying 
systems and processes used to collect, analyze and review the information. 

Boundaries of the reporting company GHG emissions covered by the verification: 

• Cheng Mei Materials Technology Corp. at No. 13, Mujhagang West Rd., Shanhua Dist., Tainan City 74148, Taiwan 

(R.O.C.)  

• Period covered by GHG emissions verification: January 1, 2022 to December 31, 2022 

Emissions data verified: 

• Category 1 - Direct GHG emissions and removals: 15,861.8292 tCO2e 

• Category 2 - Indirect GHG emissions from imported energy: 31,082.0400 tCO2e 

• Category 3 - Indirect GHG emissions from transportation: 1,812.0275 tCO2e 

• Category 4 - Indirect GHG emissions from products used by organization: 58,723.0647 tCO2e 

Level of Assurance and Qualifications: 

• Reasonable assurance for Category 1 and Category 2 

• Limited assurance for Category 3 and Category 4 

• This verification used a materiality threshold of 5% for aggregate errors in sampled data for each of the above indicators 

Assurance Opinion: 

Based on the process and procedures conducted, we conclude that the GHG statement for Category 1 and 2 is materially correct 

and is a fair representation of the GHG data and information, and is prepared in accordance with the ISO 14064-1:2018. 

There is no evidence that the GHG statement for Category 3 and 4is not materially correct and is not a fair representation of GHG 

data and information, and has not been prepared in accordance with the ISO 14064-1:2018. 

It is our opinion that Cheng Mei Materials Technology Corporation has established appropriate systems for the collection, 

aggregation and analysis of quantitative data for determination of these GHG emissions for the stated period and boundaries. 

 

 

 

Lily Chuang, Technical Reviewer    Pei Hsu, CER Manager 

Originally Issue: 10/11/2023                    Latest Issue: 10/11/2023 

Validation and Verification 
VB005 
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Greenhouse Gas Statement: 

• Cheng Mei Materials Technology Corp.: No. 13, Mujhagang West Rd., Shanhua Dist., Tainan City 74148, Taiwan (R.O.C.) 

Categories Subcategories Remark tCO2e 

Category 1: 

Direct GHG emissions 

and removals 

1.1 Direct emissions from 

stationary combustion 
-- 15,718.2988 

15,861.8292 

1.2 Direct emissions from mobile 

combustion 
-- 34.0781 

1.3 Direct process emissions and 

removals arise from industrial 

processes 

-- 0.0000 

1.4 Direct fugitive emissions arise 

from the release of greenhouse 

gases in anthropogenic systems 

-- 109.4523 

1.5 Direct emissions and removals 

from Land Use, Land Use Change 

and Forestry 

-- 0.0000 

Category 2: 

Indirect GHG emissions 

from imported energy 

2.1 Indirect emissions from 

imported electricity 

Location based 

approach* 
31,082.0400 

31,082.0400* Market based approach N/A 

2.2 Indirect emissions from 

imported energy 
N.A. 0.0000 

Category 3: 

Indirect GHG emissions 

from transportation 

3.1 Emissions from Upstream 

transport and distribution for goods 

This subcategory not 

includes emissions 

associated with the 

transportation from supplier 

to airport/port. And the 

quantification of is based on 

an estimation method. 

798.4005 

1,812.0275 3.2 Emissions from Downstream 

transport and distribution for goods  

This subcategory not 

includes emissions 

associated with the 

transportation from 

airport/port to client. And the 

quantification is based on 

an estimation method. 

228.9652 

3.3 Emissions from Employee 

commuting includes emissions 
N.S. 740.3896 

3.4 Emissions from Client and 

visitor transport 
N.S. N.A. 

3.5 Emissions from Business 

travels 
N.S. 44.2722 

Category 4: 

Indirect GHG emissions 

from products used by 

organization 

4.1 Emissions from Purchased 

goods 

This subcategory includes  

emissions associated with  

the raw material  

procurement. And  

emissions associated with  

the production of energy  

purchased. 

57,522.2119 

58,723.0647 

4.2 Emissions from Capital goods N.S. N.A. 

4.3 Emissions from the disposal of 

solid and liquid waste 

This subcategory includes  

emissions associated with  

the general industrial waste  

and industrial waste 

1,200.8528 
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4.4 Emissions from the use of 

assets 
N.S. N.A. 

4.5 Emissions from the use of 

services that are not described in 

the above subcategories 

N.S. N.A. 

Category 5: 

Indirect GHG emissions 

associated with the use 

of products from the 

organization 

5.1 Emissions or removals from 

the use stage of the product 
N.S. N.A. 

N.A. 

5.2 Emissions from downstream 

leased assets 
N.S. N.A. 

5.3 Emissions from end of life 

stage of the product 
N.S. N.A. 

5.4 Emissions from investments N.S. N.A. 

Category 6: 

Indirect GHG emissions 

from other sources 

 N.S. N.A. N.A. 

#: N.S.: Non-significant ；N.A.: Not available 

GHG Verification Protocols used to conduct the verification: 

• ISO 14064-1:2018, ISO 14064-3:2019 

• Period covered by GHG emissions verification: January 1, 2022 to December 31, 2022 

• GHG covered: Carbon dioxide (CO2), Methane (CH4), Nitrous oxide (N2O), Hydrofluorocarbons (HFCs), Perfluorocarbons 

(PFCs), Sulfur hexafluoride (SF6) and Nitrogen trifluoride (NF3) 

• Global warming potential (GWP): 2007 IPCC Fourth Assessment Report (AR4) 

• Electricity Emission Factor: 2022 Electricity Retailing Utility Enterprise Electricity Carbon Emission Factor (0.495 

kgCO2e/kWh) published by Bureau of Energy, Ministry of Economic Affairs, R.O.C. 

• Approach for consolidating GHG emissions: Operational Control 

• GHG Inventory: 27/07/2023 

• GHG Report: 02/08/2023  

GHG Verification Methodology:  

• Interviews with relevant personnel of Cheng Mei Materials Technology Corporation;  

• Review of documentary evidence produced by Cheng Mei Materials Technology Corporation;  

• Review of Cheng Mei Materials Technology Corporation data and information systems and methodology for collection, 

aggregation, analysis and review of information used to determine GHG emissions at Cheng Mei Materials Technology 

Corporation Headquarters and during site visits to Cheng Mei Materials Technology Corporation; and 

• Audit of sample of data used by Cheng Mei Materials Technology Corporation to determine GHG emissions. 

Verification Team: 

• Lead Verifier: Ryan Man 

• Verifier: Carter Liu, Chris Liu  
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Statement of independence, impartiality and competence 

The Bureau Veritas Group is an independent professional services company that specializes in Quality, Health, Safety, Social and Environmental 
management with over 190 years history in providing independent assurance services. 

No member of the verification team has a business relationship with Cheng Mei Materials Technology Corporation, its Directors or Managers beyond 
that required of this assignment.  We conducted this verification independently and to our knowledge there has been no conflict of interest. 
The Bureau Veritas Group has implemented a Code of Ethics across the business to maintain high ethical standards among staff in their day-to-day 
business activities. 

The verification team has extensive experience in conducting assurance over environmental, social, ethical and health and safety information, systems 
and processes, has over 20 years combined experience in this field and an excellent understanding of The Bureau Veritas Group standard 
methodology for the verification of greenhouse gas emissions data. 

This verification statement, including the opinion expressed herein, is provided to Cheng Mei Materials Technology Corporation and is solely for the 
benefit of Cheng Mei Materials Technology Corporation in accordance with the terms of our agreement. We consent to the release of this statement by 
you to others interest party in order to satisfy the terms of disclosure requirements but without accepting or assuming any responsibility or liability on 
our part to any other party who may have access to this statement. 
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