
 

CHENG MEI MATERIALS TECHNOLOGY CORP.  

2023 Annual General Meeting Minutes  

(Translation) 

Date and Time：Tuesday, 9AM, June 27, 2023 

Venue：No.12, Zhongxin E. Rd., Xinshi Dist., Tainan City (Audio Visual Conference Hall at Tree  

Valley science center) 

Total shares represented by shareholder in person or by proxy: 359,425,304 shares (including the 

56,281,586 shares represented by the shareholders exercising voting rights through e-

voting), accounted for 62.73% of the total shares of the company, 572,881,780 shares. 

Attending directors: J.Y., Ho, (Chairman), W.T., Liu (INED; Convener of Audit Committee), J. E., 

Chang (INED), Y.C, Lin, (INED), Leo Huang (Director, Representative of Yen Wen Asset 

Management Consultant Co., Ltd), W.C. Lian, (Director , Representative of Ever Fortunes 

International Investment Co., Ltd) , Abraham Investment Co., Ltd (Director).  

Other attendees: A.S, Liao, (PWC CPA), J.L, Chen (Attorney), S. J, Gung (Attorney) 

Chairman: J.Y., Ho (Chairman)                                 Recorded by: J.R., Li 

  

1. The Chairman Calls the Meeting to order. 

2. Chairman’s Remark：(omitted)  

3. Report Items： 

Item 1. 2022 business report. 

Explanatory note: Please refer to Attachment 1. 

Item 2. 2022 Audit Committee’s Review Report. 

Explanatory note: Please refer to Attachment 2. 

Item 3. 2022 distributable compensation for employees and directors 

Explanatory note: 

1. Per the Company’s Articles of Incorporation article 25, when the Company allocates the profit 

of the current year, if any, no less than 2% of the profit shall be set aside as employees’ 

compensation, and no more than 1% of the aforesaid profit as Directors’ compensation. 

2. Board of Directors resolved to distribute NT$ 9,538,162 as employees’ cash compensation 

and NT$4,769,080 as directors’ cash compensation of 2022. The actual distributable amount 

is the same as the above-mentioned amount.  

3. The estimated distributable amount of employees’ compensation is NT$ 9,459,173, with a 

difference of NT$ 78,989 from the actual distributable amount for 2022; the estimated 

distributable amount of directors’ compensation is NT$4,729,586, with a difference of 



 

NT$39,494 from the actual distributable amount for 2022. These variances are mainly due to 

changes in estimates, and the difference will be adjusted in the income statement for the fiscal 

year 2023. 

Item 4. Cash distribution from capital reserve  

Explanatory note:  

1. Per the Company’s Articles of Incorporation article, Board of Directors is authorized to 

resolve distributing capital surplus of NT$ 171,864,534 in the excess of the par value of the 

shares to the register of shareholders on the record date in cash. It is estimated to distribute 

NT$0.25493723 per share. (Calculated on the basis of 674,144,510 shares, the number of the 

company’s outstanding shares on Feb 13, 2023, which is the day of Board of Directors’ 

approval.) Cash payment shall be rounded to one NT$. The amounts less than one NT$ shall 

be ignored, and be included in other income of the company. 

2. Chairman is authorized to set the record date for the cash distribution. 

3. In the event of any change in the number of outstanding shares the distribution ratio 

must be adjusted. Chairman is authorized to adjust the distribution ratio and to proceed 

on the relevant matters. 

 

4. Ratification Items 

Item 1. 2022 Business Report & Financial Statements Report (Proposed 

by the Board of Directors) 

Explanatory note： 

1. The Company's 2022 annual individual and consolidated financial statements, including the 

Balance Sheet, Comprehensive Income Statement, Statement of Changes in Equity, and 

Statement of Cash Flows, have been completed and are commissioned to Independent 

Auditors Wu, Chien-Chih and Liao, A-Shen from Pierce Water Coopers Taiwan to review and 

to issue relevant Audit Reports. 

2. Business Report, Audit Reports issued by Independent Auditors, and the financial statements 

of the company. Please refer to the Attachment 1 and CMMT’s website (www.cmmt.com.tw) 

3. Please Ratify 

 

Resolution： 

Votes presented at the meeting in total：338,470,089 votes (including by electronic votes 

56,281,586 votes) 

For：319,001,010 votes (including by electronic votes 36,812,507 votes) 

Against：295,321votes (including by electronic votes 295, 321 votes) 

Invalid：0 

Abstain：19,173,758 votes (including by electronic votes 19,173,758 votes) 

http://www.cmmt.com.tw/


 

The votes cast “For” are of 94.24% of the votes presented at the meeting in total. The 

proposal has resolved as proposed. 

 

Item 2: 2022 Earnings Distribution (Proposed by the Board of Directors) 

Explanatory Note  

 

1. The net profits in 2022 is NT$ 462,116,616 and the Board proposes not to issue shareholder 

dividends.  
 

CHENG MEI MATERIALS TECHNOLOGY CORP. 
2022 Earnings Distribution Chart  

                                                                                                  
In New Taiwan Dollars 

Items Amount 

The initial unappropriated retained earnings 

         Current net profits (EPS0.69/share) 
  

       $1,536,098,665 

462,116,616  

Determination of a 10% mandatory reserve 
 

(46,211,662) 

Determination of a special reserve (note) 
 

333,383,852 

Current distributable profits 

Items to be allocated  

2,285,387,471 

Shareholders' cash dividend 0 

 
 

The end unappropriated retained earnings 

 

_______________ 

 

$ 2,285,387,471 

============== 

 

Note: The accumulated balances of the "Exchange Differences on Translation of Foreign Financial Statements" 

and "Unrealized Gain or Loss on Available-for-sale Financial Assets" have booked the reduction of 

shareholders' rights and determined a special reserve of NTD 333, 383,852.   

 

Chairman： Jau-Yang Ho     President：Wei-Chung Lian      Accounting Officer：Pei-Ming Huang 

2. Please ratify. 

 

Resolution： 

Votes presented at the meeting in total：338,470,089 votes (including by electronic votes 

56,281,586 votes) 

For：319,827,296 votes (including by electronic votes 37,730,492 votes) 

Against：300,721 votes (including by electronic votes 300,721votes) 

Invalid： 0 

Abstain：18,342,072 votes (including by electronic votes 18,250,373 votes) 



 

The votes cast “For” are of 94.49% of the votes presented at the meeting in total. 

The proposal has resolved as proposed. 

 

 

5. Extemporary Motions：None  

6. Adjournment: 09:20 AM of the meeting day, all shareholders presented in 

the meeting has unanimously resolved to adjourn the shareholder meeting. 
 

(For the convenience of readers and for information purpose only, the Minutes of Annual 

General Meeting has been translated into English from the original Chinese version. In the 

event of any discrepancy between the English version and the original Chinese version, the 

Chinese-language version shall prevail. 

 

  



 

Attachment 1 

【2022 Business Report】 
Dear Shareholders, 

The panel industry experienced a severe recession in the second half of the year 2022 due to 

unfavorable factors such as high inflation and regional conflicts. Overstocking in the industry 

supply chain and a sharp decline in end demand caused a significant decline in operations in the 

second half of the year. Thanks to the high value strategies and cost optimization, the Company 

was able to maintain operating profit throughout the year. Following the 2022 syndicated loan 

and the HMO equity transaction, the Company's liquidity and financial structure had improved 

significantly, which helped the Company pull through the challenges in the industry in the 

second half of the year and enhanced the high value strategies, continue to seek new growth 

momentum in operations, and create a more diverse and competitive product portfolio. 

 

I. 2022 Operational Results 
 

(I) Implementation Results of Operational Plans 

In 2022, CMMT implemented the business strategies of "strengthening the introduction of 

new clients", "adjusting the product structure", and "orientation to high value”. The results 

of the implementation of CMMT's business policies in 2022 were as follows: 

 

I.   Strengthening the introduction of new clients and adjusting the product structure 

Implementation results: The percentage of customers from Mainland China was 

approximately 30% in 2022, which increased from 2021, and the number of mainland 

Chinese customers also continued to increase. In addition to old products, the Company 

has been increasingly promoting new products and applications to existing customers. 

The proportion of TV has been reduced to 40%, presenting is a more suitable product 

mix for CMMT. 

 

II   Value over quantity 

Implementation results: High-value products grew from 4% in 2021 to 7% in 2022. The 

high-value strategy is beginning to see results. In addition to the existing automotive and 

OLED factory control products, value-added products now include AR/VR/privacy 

solutions and other new products. CMMT will also continue to strengthen its technical 

capabilities and develop niche products to create uniqueness and irreplaceability. 

 

(II) Financial Income and Expenses and Profitability Analysis 
Unit: NT$ thousand; % 

Item 2022 2021 
Change rate of increase 

(decrease) (%) 

Operating income 9,499,682 11,134,393 (14.68) 



 

Operating profit (loss) 777,100 908,766 (14.49) 

Operating income (loss) 16,032 197,783 (91.89) 

Net income (loss) for the year 462,118 763,192 (39.45) 

Gross margin 8.18 8.16 0.25 

Operating income (loss) 

percentage 
0.17 1.78 (90.45) 

Unit: NT$; % 

Item 2022 2021 

Financial Structure 

Analysis 

Debt to assets ratio (%) 27.18 33.48 

Long-term capital to property, plant and equipment ratio (%) 311.25 275.05 

Debt Structure 

Analysis 

Return on assets (%) 3.48 5.43 

Return on equity (%) 4.31 7.60 

Profitability 

Analysis 

Ratio of net income (loss) before tax to paid-in capital (%) 6.85 12.30 

Net profit (loss) margin (%) 4.86 6.85 

Earnings (loss) per share 0.69 1.15 

 

II. Future Business Layout 

(I) Management Policy and Production and Sales Plan 

With the continuous development of polarizers high generation wide format production 

capacity, supply and demand of polarizers will be reversed, coupled with the global economic 

downturn and weak demand, the polarizer business is facing oversupply, and the competition in 

the polarizer market is getting fiercer. Continuing the medium-term operation plan of "value over 

quantity" in 2022, CMMT will continue to strengthen its high-value strategies and develop the 

optical film market towards emerging needs and existing technologies to explore new growth 

drivers other than polarizer products. 

In customer and supplier relationships, the Company will continue to move forward in the 

direction of strategic partnerships, and introduce the concept of "ecosystem", replacing 

completely independent business conduct with cooperative development and co-prosperity to 

create an ecosystem of maximized profits. Therefore, CMMT will handle new products, new 

customers, new fields, new applications and new materials with the most positive attitude to 

create growth momentum. 

As the challenges in the industry continue from the second half of 2022 into 2023, CMMT 

will enhance liquidity, operate in a stable manner, strengthen its development in automation, and 

introduce a circular economy to cope with the gradually rising operating costs and raw material 

costs due to inflation. 

(II) External Market Competition, Regulations and Overall Economy 

During 2021 and the first half of 2022, the polarizer market was in short supply, but in the 

second half of 2022, there was a significant shift. As China's high generation wide-format 

production lines are opening up for new capacity as scheduled, the market has turned to be in 

excess of demand, resulting in a decline in activation and heavy pressure on the unit sales price. 



 

Chairman: Jau-Yang Ho    

 

President: Wei-Chung Lian 

 

Accounting Officer：Pei-Ming Huang  

 

Date: February 13, 2023 

With the new production capacity of panel manufacturers slowing down and the new production 

capacity of polarizers continuing to be developed, the polarizer market is once again entering an 

era of high competition. 

Looking ahead to 2023 and the continuation of the highly volatile environment in 2022, 

with geopolitics, inflation and exchange rates still highly volatile, CMMT will tackle new 

challenges with the principles of "proactive strategies" and "stable operations". 

 

(III) Environmental, Social, and Governance (ESG)  

CMMT launched three phases of solar power generation in 2022, which began supplying 

power in Q3 2022, and completed the installation of an energy storage system, which was 

connected to the grid in February 2023, in response to the government’s initiative to increase the 

proportion of solar power generated and stabilize the power grid. 

In terms of water resources, with the installation of a water recycling system at the end of 

2021, CMMT’s water consumption and wastewater discharge in 2022 was reduced by nearly 

30%. In 2023, CMMT will continue to optimize the treatment efficiency of the water recycling 

system to optimize water consumption and wastewater discharge. In addition, CMMT will 

continue the recycling and reduction processes of production materials, so that resources can be 

recycled and greenhouse gas emissions can be reduced. 

To promote digital education, CMMT donated tablet computers for local elementary schools 

and digital education centers in 2022, and held the "CMMT Dreamer Campus Competition" in 

2022 to enhance industry-academia cooperation and deepen students' connection to academic 

and industrial practices through the competition. In support of the government's efforts to fight 

the pandemic, CMMT donated 1,000 rapid test kits and 300 pandemic prevention kits to the 

Tainan City Government Bureau of Social Affairs for public welfare distribution. 

In December 2022, CMMT established a Sustainability Committee, a formal establishment 

to be responsible for corporate and environmental sustainability planning and implementation. 

 
 

 

 



 

Attachment 2 

 
Cheng Mei Materials Technology Corporation 

Audit Committee’s Review Report 

 

 

The Board of Directors has made and submitted the Company's 2022 financial 

statement, the business report, and the plan of earning distribution chart to us. The Audit 

Committee found no discrepancy between the reported documents and facts after verifying. 

The Audit Committee hereby produced and sent forth the report according to Article 14-4 

of the Securities and Exchange Act and Article 219 of the Company Act. 

 

To: Cheng Mei Materials Technology Corp. 2023 Annual General Meeting 

 

          

 

             

Chairman of Audit Committee:  Wei-Ting Liu    

 

Feb 13, 2023 

 


